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Abstract 

This study explores the relationship between risk 
tolerance and decision-making dynamics within Lagos' 
fintech sector, particularly in the context of 
intrapreneurship. Intrapreneurship, characterized by 
fostering entrepreneurial behaviour within established 
organizations, plays a crucial role in driving innovation 
while minimizing the risks typically associated with 
startups. The research identifies key factors contributing 
to effective intrapreneurial decision-making, including 
agility, collaboration, risk tolerance, data-driven insights, 
and visionary thinking. Organizational culture and 
leadership also emerge as critical components in 
fostering an intrapreneurial environment. The study 
employs a conceptual review approach to investigate risk 
tolerance and intrapreneurial decision-making dynamics. 
It critically examines existing literature on the factors 
influencing intrapreneurial activities and risk tolerance 
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within Nigeria's fintech landscape, aiming to provide a 
comprehensive understanding of their interactions and 
impact on the sector's growth and innovation. The 
research relies on a variety of literature sources, 
including primary data from industry reports and 
surveys, secondary academic sources such as journal 
articles and conference papers, and tertiary sources like 
newspapers and reputable online publications. Key 
findings reveal that fintech firms often struggle with 
regulatory uncertainties while balancing calculated risks 
with potential innovations. The study offers practical 
recommendations for improving risk management 
frameworks, such as fostering cross-departmental 
collaboration, establishing supportive recognition 
systems, and promoting autonomy among employees to 
pursue innovative ideas. This research contributes to the 
intrapreneurship and risk management literature by 
providing theoretical insights into decision-making 
dynamics within fintech firms. Ultimately, it underscores 
the importance of balancing risk and innovation to 
ensure the long-term sustainability and competitiveness 
of Lagos' fintech sector. 

Keywords: Risk Tolerance, Intrapreneurial Decision-
Making, Fintech Sector, Lagos, Innovation, 
Entrepreneurial Dynamics 

 Introduction 

In the contemporary expeditious financial milieu, the 
fintech domain in Lagos, Nigeria, emerges as a paragon 
of innovation and potential. As the preeminent economy 
in Africa, Nigeria provides a distinctive platform for 
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financial technology enterprises to remedy substantial 
deficiencies in financial inclusion, with an estimated 
36% of adults devoid of access to formal financial 
services (Ugwuanyi & Okore, 2022). Lagos' fintech 
industry has experienced remarkable growth, with 
investments exceeding $600 million in 2021 alone 
(Ferenčak et al., 2023). This thriving ecosystem calls for 
further investigation into the factors that influence 
decision-making in these cutting-edge companies, 
including the impact of risk tolerance on intrapreneurial 
dynamics. 
 

One of the most important considerations in the 
decision-making frameworks of intrapreneural—people 
who operate with an entrepreneurial mindset within 
established organizations—is risk tolerance. The 
dynamic nature of the fintech industry, characterized by 
rapid technical advancements and changing regulatory 
environments, requires intrapreneurs to skillfully 
navigate through ambiguity and welcome risk in order to 
foster innovation (Berman, Cano-Kollmann & Mudambi, 
2021). The proficiency to evaluate and undertake 
calculated risks can substantially affect a fintech firm's 
ability to innovate, adapt, and sustain competitiveness in 
a marketplace characterized by perpetual transformation. 
Nonetheless, the investigation of how diverse levels of 
risk tolerance influence decision-making remains an 
inadequately explored area, particularly within the 
distinctive context of Lagos' fintech environment. 

Intrapreneurs operating within fintech organizations 
frequently navigate landscapes where conventional 
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financial institutions encounter difficulties in swiftly 
adjusting to technological advancements. As a result, 
they encounter distinctive challenges, including 
regulatory impediments, rivalry from established 
entities, and the imperative to fulfill customer demands 
for expedited service provision. These obstacles 
necessitate a sophisticated comprehension of risk 
tolerance, as intrapreneurs must evaluate the prospective 
rewards of innovative endeavours against the perils of 
failure. A study conducted by Neessen et al. (2018) 
underscores that intrapreneurs exhibiting elevated risk 
tolerance are more inclined to engage in proactive 
behaviours that catalyze innovation and growth. 

This research endeavor aspires to examine the interaction 
between risk tolerance and intrapreneurial decision-
making dynamics within Lagos' fintech sector. It seeks 
to elucidate how the risk dispositions of intrapreneurs 
influence their propensity to embark on innovative 
initiatives, ultimately affecting the prosperity and 
expansion of their organizations. A salient inquiry 
directing this investigation is: In what manner does risk 
tolerance affect intrapreneurial decisions within the 
fintech industry in Lagos, Nigeria? Considering this 
topic might lead to important discoveries for both 
industry leaders and public officials, enabling the design 
of contexts that support innovation and wise choices. 

The ongoing research takes a conceptual review route to 
analyze the causes and impacts of risk tolerance on 
intrapreneurial initiatives within the fintech field. By 
scrutinizing extant literature from the past decade, this 
research offers a thorough overview of the documented 
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correlations between risk tolerance, intrapreneurship, 
and innovation in the fintech ecosystem of Lagos. The 
literature review will encompass various dimensions, 
including psychological determinants that influence risk 
perception, the role of organizational culture in shaping 
risk tolerance, and the ways in which external market 
conditions affect intrapreneurial conduct. 

In conclusion, the sustained success of Lagos' fintech 
industry depends on knowledge of the dynamics of risk 
tolerance and intrapreneurial decision-making. By 
analyzing these connections, this research hopes to 
advance the conversation about innovation and 
entrepreneurship in Nigeria by offering guidance to 
fintech companies on how to manage the challenges of 
their operational environment and promote economic 
expansion. 

Methodology 

The study employs a conceptual review approach to 
explore risk tolerance and intrapreneurial decision-
making dynamics within Lagos' fintech sector in Nigeria. 
The research critically examines existing literature 
regarding the factors influencing intrapreneurial 
activities and risk tolerance in the context of Nigeria's 
fintech landscape. It aims to provide a comprehensive 
understanding of how these dynamics interact and 
impact the sector’s growth and innovation. 

This research relies on a wide array of literature sources, 
including primary, secondary, and tertiary data. Primary 
sources include industry reports and surveys conducted 
within the fintech community. Secondary sources 
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encompass academic journal articles, books, and 
conference papers that discuss intrapreneurship and risk 
management in the context of Nigerian SMEs. Tertiary 
data sources comprise newspapers, online publications, 
and reputable internet sources that provide insights into 
the fintech sector and its regulatory environment. 

Literature Review 

The Fintech Landscape in Lagos 

Fintech, a synthesis of the term "financial technology," 
encapsulates the incorporation of technological 
advancements into financial services with the objective 
of enhancing and optimizing their delivery mechanisms. 
This field encompasses a diverse array of applications, 
including mobile banking, peer-to-peer lending, 
blockchain technologies, and cryptocurrency exchange 
platforms. Fintech enterprises are distinguished by 
several notable characteristics. Primarily, they exemplify 
innovation and disruption by harnessing advanced 
technologies to contest and reshape conventional 
financial services. This capacity for transformation 
enables fintech to diminish costs, elevate service 
delivery standards, and broaden accessibility to financial 
products, particularly for marginalized demographics. 

Additionally, these enterprises emphasize customer-
centric methodologies, devising services that are both 
intuitive and readily accessible to users. Fintech 
organizations frequently utilize user-friendly interfaces 
and streamlined on boarding procedures, facilitating 
customer navigation through financial offerings. 
Moreover, the focus on data analytics empowers these 
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firms to customize services according to individual 
requirements, thereby enhancing user engagement and 
satisfaction. 

Additionally, firms operating in the fintech space reveal 
their capacity for quick adaptation and responsiveness, 
which positions them to effectively tackle varying 
market trends and client needs. This capability for swift 
adaptation is essential in a rapidly evolving milieu where 
technological innovations and regulatory transformations 
transpire with regularity. They also integrate regulatory 
technology (RegTech) to assist organizations in meeting 
regulatory obligations in an efficient manner. A 
significant consequence of fintech is its function in 
advancing financial inclusion, delivering critical 
financial services to unbanked and underbanked 
populations, thereby improving accessibility (Karangara, 
2023). 

Growth and Significance of the Fintech Sector in 

Lagos 

The fintech sector in Lagos has undergone extraordinary 
growth, establishing the city as a crucial nexus for 
innovation within the African continent. The economic 
landscape of Lagos, marked by a population exceeding 
20 million inhabitants, generates a substantial market for 
accessible financial services. The youthful demographic, 
characterized by a considerable segment of the 
population possessing technological proficiency, 
engenders a robust demand for digital financial 
offerings. Investment in this sector has witnessed a 
significant influx of venture capital; in 2020, the African 
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technological ecosystem attracted upwards of $2 billion 
in funding, with a notable proportion allocated to fintech 
startups based in Lagos (Oladeleet al., 2022). 

Governmental support has also been instrumental, as the 
Nigerian government acknowledges the potential of 
fintech to propel economic advancement and has 
instituted policies aimed at fostering a conducive 
environment for innovation. The government's focus on 
the National Fintech Strategy illustrates its resolve to use 
fintech as a tool for fostering economic progress on a 
national scale. These strategies seek to establish a 
regulatory framework that promotes innovation while 
simultaneously safeguarding consumer interests. 

The fintech industry in Lagos is growing due to market 
demand, especially in relation to banking services 
accessibility. Due to the large percentage of the 
population that is still unbanked, fintech solutions that 
offer basic financial services are desperately needed. 
Fintech is crucial to closing the access gap to formal 
financial services, which is estimated by the World Bank 
to be around 60% of adult Nigerians.  
Fintech companies are expanding as a result of the 
growing demand for effective payment solutions brought 
about by the growth of e-commerce. Lockdowns caused 
people and companies to look for alternate financial 
management solutions, which greatly boosted the 
adoption of digital financial services during the COVID-
19 pandemic (Dluhopolskyi et al., 2023). Consequently, 
the fintech sector is emerging as a crucial contributor to 
Nigeria's GDP, with projections suggesting an annual 
contribution of up to $3 billion (Omodero, 2021). 
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Key Players and Stakeholders 

From startups to regulatory organizations, a wide range 
of stakeholders make up Lagos's fintech sector. 
Renowned firms like Paystack and Flutterwave have 
become well-known for their creative solutions. Cross-
border transactions are made easier by Flutterwave, and 
online payments are made simpler by Paystack—which 
Stripe recently acquired—which has drawn a lot of 
attention due to its explosive growth. By providing 
mobile banking and payment solutions that are specific 
to regional requirements, other up-and-coming 
companies like Kuda and OPay further diversify the 
industry (Ahmed et al., 2022).  

Fintech businesses are forming partnerships with 
traditional financial institutions, like banks and 
microfinance institutions, in order to expand their 
customer base and improve their service offerings. These 
collaborations frequently make use of fintech advances 
to enhance customer satisfaction and operational 
effectiveness, which promotes a more competitive 
financial market.  

Assuring consumer safety and fostering fintech 
innovation, the Central Bank of Nigeria (CBN) is a key 
player in financial sector regulation. According to Brown 
and Piroska (2021), the CBN has put in place a number 
of regulatory frameworks, including the Regulatory 
Sandbox, which enables fintech entrepreneurs to test 
their innovations in a safe setting without having to 
worry about immediate compliance.  
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The Nigerian Communications Commission (NCC) is 
also in charge of overseeing telecommunications, which 
is essential to the operation of a lot of fintech services. In 
a nation where mobile phone usage is high, mobile 
banking solutions made possible by the convergence of 
fintech and telecoms are especially important.  

Technology businesses and other providers help the 
fintech ecosystem by offering software solutions and 
necessary infrastructure. Venture capital firms play a 
crucial role in fintech innovation by providing funding 
and mentorship to entrepreneurs in the industry 
(Sangani, 2023). These companies are essential in 
helping to scale fintech technologies and guaranteeing 
that startups may obtain the funding they require to 
expand. 

Challenges Facing the Fintech Sector 

Despite the quick expansion and bright potential of the 
fintech sector in Lagos, some obstacles continue. The 
main problem is the lack of clarity in regulations. The 
CBN has made progress in establishing a favorable 
atmosphere, but laws and regulations are not always kept 
up with the rapidly changing fintech landscape. This 
may lead to misunderstandings and impair fintech 
companies' ability to operate. Furthermore, adhering to 
regulations can be expensive and time-consuming, 
especially for startups that do not have the resources. 
Cybersecurity is yet another important issue. Fintech 
companies are often the focus of cyberattacks because 
they handle sensitive financial data. Maintaining 
customer trust and averting financial losses require 
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strong cybersecurity safeguards. To protect themselves 
from any risks, fintech organizations need to make 
constant investments in staff and technology.  

In addition, there are opportunities and problems 
associated with the fintech sector's intense rivalry. 
Competition may spur innovation and enhance the 
provision of services, but it can also result in market 
saturation, which makes it more challenging for new 
players to gain traction. Moreover, larger companies 
who are trying to stand out from the competition risk 
being eclipsed by emerging businesses as they grow their 
offerings.  

A major problem for many financial businesses is still 
access to capital. Even with the recent surge in venture 
capital, getting finance can still be difficult, especially 
for startups or companies with unusual business plans. 
Startups could find it difficult to grow their business and 
create new items without enough money.  

Lagos' fintech scene is a thriving, quickly developing 
business that is changing Nigeria's financial services 
landscape. Fintech has the ability to significantly 
increase financial inclusion and stimulate regional 
economic growth due to its distinct features, wide range 
of stakeholders, and substantial growth potential. For the 
industry to grow steadily, it will be necessary to solve 
the issues of cybersecurity, competition, and regulatory 
ambiguity as well as finance availability. Collaboration 
between different actors in the ecosystem is expected to 
result in creative solutions that meet the demands of both 
businesses and consumers as it evolves. 
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Risk Tolerance in Decision-Making 

The willingness of people or organizations to put up with 
uncertainty and possible financial loss in the name of 
pursuing a desired goal is known as risk tolerance. This 
idea is essential to corporate strategy as well as personal 
finance, impacting decision-making in a variety of fields 
(Frydman & Camerer, 2016). Risk tolerance is a 
multifaceted construct that takes into account emotional, 
cognitive, and contextual elements that influence how 
risk is perceived and managed.  
Psychological disposition can have an impact on an 
individual's emotional risk tolerance. While some people 
may incline toward risk aversion and make cautious 
decisions, others may engage in risk-seeking behaviour 
and show a greater appetite for danger (Rolison, 2023).  

The cognitive elements of knowledge and experience are 
also important in defining one's level of risk tolerance. 
People who are knowledgeable about the dangers 
involved in particular investments or business decisions 
are often better at determining how much risk they can 
tolerate, which empowers them to make well-informed 
judgments (Sharma & Chatterjee, 2021).  
The external environment in which decisions are formed 
is one of the contextual dimensions. Risk tolerance 
levels are greatly impacted by a number of factors, 
including the state of the economy, industry norms, and 
competitive environments. For example, in a successful 
market, decision-makers might feel more comfortable 
taking on risk, whereas in a downturn in the economy, 
they might adopt more conservative measures (Epper & 
Fehr-Duda, 2023). Collective risk tolerance is also 
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influenced by organizational characteristics, such as a 
company's mission, culture, and financial standing.  

Factors Influencing Risk Tolerance in Fintech 

The fintech industry is particularly sensitive to various 
factors that can shape risk tolerance among firms and 
their stakeholders. Two key influences include market 
volatility and the regulatory environment. 

Market Volatility 

Market volatility is the pace at which the prices of assets 
change over a certain period of time. Market volatility 
can have a big impact on people's risk tolerance levels in 
the fintech industry. Fintech organizations operate in 
dynamic environments defined by rapid technological 
breakthroughs and fluctuating consumer tastes. 
Businesses are often forced to modify their risk tolerance 
as a result of this volatility since it frequently creates 
uncertainty in their revenue streams and business models 
(Mayer, 2022).  

High market volatility may make fintech decision-
makers more cautious as they give risk-reduction tactics 
top priority in order to safeguard their capital. For 
instance, a fintech company that trades cryptocurrencies 
would take a more cautious approach during times of 
extreme volatility, reducing the use of riskier tactics in 
an effort to protect money (Wang et al., 
2023).Conversely, in stable market conditions, fintech 
firms may feel more confident pursuing innovative 
projects, demonstrating a higher risk tolerance. 
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Regulatory Environment 

Fintech companies' risk tolerance is greatly impacted by 
the regulatory landscape. Fintech is governed by 
numerous laws that either encourage or discourage 
innovation and taking risks. Fintech companies have 
varying levels of risk tolerance because to the wide 
variations in regulatory frameworks across different 
jurisdictions (Bu, Li & Wu, 2021).  

Because of the need for compliance, fintech companies 
may be less willing to take on risk in areas with strict 
regulatory scrutiny. For example, severe restrictions 
regarding data protection and security can limit the 
extent to which fintech companies can experiment with 
new technology or business models, leading to more 
conservative approaches to innovation (Bu, Li & Wu, 
2021). On the other hand, a less restrictive regulatory 
framework may encourage fintech companies to assume 
greater amounts of risk, enabling them to pursue big 
expansion plans and creative alliances without worrying 
too much about regulatory backlash. 

Role of Risk Tolerance in Intrapreneurial Decision-

Making 

The term "intrapreneurship" describes the process of 
encouraging an entrepreneurial mindset among staff 
members in well-established companies so they can 
innovate and effect change within (Blanka, 2019). Risk 
tolerance plays a vital role in intrapreneurial decision-
making, influencing how employees appraise 
possibilities, address problems, and negotiate ambiguity.  
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Even in the face of possible failure, intrapreneurs with a 
high-risk tolerance can be empowered to explore novel 
concepts and endeavors. Employees in companies that 
foster a risk-taking culture are frequently more open to 
trying new things, coming up with novel ideas, and 
questioning the status quo (Al-Hawari, Bani-Melhem & 
Shamsudin, 2021). The creation of ground-breaking 
goods and services that spur expansion and provide 
businesses a competitive edge might result from this 
innovative culture.  

A low risk tolerance can also restrict the possibilities for 
intrapreneurial ventures and hinder inventiveness. 
Employees may be reluctant to make audacious 
suggestions or take on projects requiring a large financial 
outlay or a great deal of uncertainty in circumstances 
where there is a low appetite for risk. This resistance 
may make it more difficult for a company to take 
advantage of new opportunities and adjust to shifting 
market conditions (Venkataramani et al., 2023).  
Moreover, the frameworks that intrapreneurs use for 
making decisions are influenced by their risk tolerance. 
Exploratory approaches are made possible by high risk 
tolerance, which also enables the use of agile 
methodologies to iterate and pivot in response to real-
time feedback. Low-risk tolerance settings, on the other 
hand, frequently result in inflexible decision-making 
procedures that prioritize preventing failure over seizing 
opportunities for success (Tykocinski, Amir & Ayal, 
2017).  

The way a business handles risk tolerance in 
intrapreneurial decision-making ultimately has a big 
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influence on how successful it is in the long run. 
Organizations may promote innovation and put into 
practice efficient risk management techniques by 
cultivating a balanced risk appetite. This allows for the 
investigation of novel concepts without jeopardizing 
sustainability and stability.   

Comprehending one's risk tolerance is imperative for 
proficient decision-making, especially in the fintech 
industry where regulatory dynamics and market 
volatility hold substantial importance. Understanding 
and controlling risk tolerance may help firms become 
more innovative and competitive as they traverse an 
ever-more-complex environment. Businesses may enable 
intrapreneurs to drive change and create value by 
fostering a culture that rewards calculated risk-taking. 
This will eventually position the company for 
sustainable growth in a sector that is changing quickly.  

Intrapreneurial Decision-Making Dynamics 

The process of encouraging a creative mindset and 
conduct within well-established firms is known as 
intrapreneurship. Intrapreneurs function as internal 
entrepreneurs, utilizing their inventiveness and 
proactivity to create novel goods, administrations, or 
procedures while adhering to established business 
frameworks (Elert & Stenkula, 2020). With this idea, 
businesses may maintain their flexibility, adjust to 
shifting market dynamics, and foster innovation without 
taking on the risks of launching a new project.  

There are numerous significant ways in which 
intrapreneurship varies from traditional 
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entrepreneurship. According to Smith, Rees, and Murray 
(2016), intrapreneurs’ work within an organization and 
have access to established resources, support networks, 
and finance, whereas entrepreneurs act independently 
and frequently assume significant personal financial risk. 
This setting can offer a special benefit, letting 
intrapreneurs concentrate on innovation while reducing 
some of the dangers that come with being an 
entrepreneur.  

It is impossible to overestimate the significance of 
intrapreneurship in the modern business environment. 
Organizations that enable people to think and behave 
like entrepreneurs can harness creativity and drive 
growth in the face of highly competitive and rapidly 
developing markets (Karatepe, Shi & Okumus, 2022). 
Through the promotion of a culture of continuous 
improvement, intrapreneurship enables businesses to 
react preemptively to changes in the market and in 
technology.  

Characteristics of Effective Intrapreneurial Decision-

Making 

Effective intrapreneurial decision-making is 
characterized by several key traits that facilitate 
innovation and responsiveness within organizations. 

Agility and Flexibility 

Agile intrapreneurial decision-making is necessary to 
enable teams to quickly adjust to shifts in the 
organization's priorities or the market. In a fast-paced 
setting where opportunities might arise at any time and 
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immediate response is required, this flexibility is 
essential (Karatepe, Shi & Okumus, 2022). Agility-
focused organizations are better positioned to take 
advantage of market opportunities and increase their 
competitive edge. 

Collaborative Approach 

Intrapreneurs that are successful frequently collaborate 
across departments, dismantling organizational silos and 
promoting candid communication. This culture of 
cooperation fosters varied viewpoints and improves 
information exchange, which results in better informed 
decision-making (Hale & Woronkowicz, 2020). By 
securing support from a range of stakeholders, the 
incorporation of diverse perspectives not only improves 
the decision-making process but also raises the 
possibility of a successful implementation. 

Risk Tolerance 

The risk tolerance of an organization is intrinsically tied 
to intrapreneurial decision-making. Leaders need to be 
prepared to take measured chances since innovation 
frequently entails uncertainty. Intrapreneurs can test out 
new concepts without worrying about facing negative 
repercussions if they fail in an environment that 
encourages innovation (Chandler & Krajcsák, 2021). It 
takes a culture of risk-taking to cultivate an atmosphere 
conducive to innovation. 

Data-Driven Insights 

Data and analytics are essential for making wise 
decisions. Utilizing the data at their disposal, 
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intrapreneurs can evaluate customer behaviour, market 
trends, and the possible outcomes of their projects. 
Strategic decisions can be guided by data-driven 
insights, reducing the risks that come with making 
decisions based solely on feelings (Awan et al., 2021). 
Organizations can improve their chances of success by 
using analytics to help them make well-informed 
decisions that are in line with market reality. 

Visionary Thinking 

A forward-thinking mentality that considers both short- 
and long-term effects is essential for intrapreneurs. 
Decision-makers are encouraged to think about how 
their actions fit with the organization's overarching 
objectives and core values by using this visionary 
approach (Greve, 2023). Sustaining innovation requires 
visionary thinking because it enables intrapreneurs to 
predict future trends and match their projects with 
strategic goals. 

Empowerment and Autonomy 

Giving intrapreneurs the freedom to decide for 
themselves encourages a sense of responsibility and 
ownership. People are more likely to become actively 
involved in their projects and seek out novel solutions 
when they feel trusted to make decisions (Pai, Tsai & 
Zhong, 2022). In addition to increasing motivation, 
autonomy also motivates people to take initiative, which 
fosters a more creative and dynamic workplace culture. 
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Continuous Learning 

The foundation of an efficient intrapreneurial decision-
making process is a culture of ongoing education. It is 
important to motivate intrapreneurs to think back on 
their experiences, take lessons from both triumphs and 
setbacks, and use those lessons in their next endeavours 
(Baruah & Ward, 2015). Organizations that are 
dedicated to learning are better able to withstand 
setbacks and adjust to shifting market conditions. 

Encouragement of Creativity 

An essential element of intrapreneurial decision-making 
is creativity. Workers that work in creative environments 
are more able to think creatively and come up with 
original ideas. The quality of decision-making processes 
can be greatly improved by providing time, space, and 
resources for creative expression (Awan et al., 2021). 
Furthermore, encouraging creativity can result in 
innovations that benefit the company in the long run by 
solving problems as they arise. 

Influence of Organizational Culture on Decision-

Making Processes 

Organizational culture plays a pivotal role in shaping 
intrapreneurial decision-making processes. The values, 
beliefs, and norms that define a company’s culture can 
either enable or hinder innovation and risk-taking 
behaviours among employees. 
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Supportive Environment 

Employee initiative and exploration of novel concepts 
are fostered by a culture that actively fosters innovation 
and rewards intrapreneurship. Employees are more likely 
to participate in intrapreneurial activities when their 
supervisors encourage experimentation and recognize 
the importance of innovative thinking (Awan et al., 
2021). An atmosphere like this fosters a sense of 
community and inspires workers to support company 
objectives. 

Recognition and Reward Systems 

Businesses that honour and promote creativity foster a 
culture where intrapreneurs are appreciated for their 
contributions. Financial or non-financial incentives 
might encourage staff members to take measured risks 
and go for big ideas when making decisions (Kreilkamp 
et al., 2020). Reward programs that work not only 
reinforce desired behaviour but also foster a culture of 
gratitude that raises morale among staff members. 

Open Communication Channels 

Transparency and teamwork are encouraged in an 
atmosphere of open communication. The decision-
making process is improved when staff members are at 
ease expressing their thoughts, opinions, and worries. 
The exchange of many viewpoints made possible by 
open discourse results in outcomes that are more 
thorough and well-rounded (Awan et al., 2021). To 
encourage constant contact among team members, 
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organizations should set up regular channels of 
communication. 

Tolerance for Failure 

Risk-taking is encouraged in an organization that views 
failure as a teaching opportunity. Employees are more 
willing to experiment and seek out novel ideas without 
worrying about unfavorable outcomes when they 
recognize that failures are a necessary part of the 
innovation process (Awan et al., 2021). This ability to 
accept failure is crucial for developing an attitude that 
puts learning and development ahead of the fear of 
making mistakes. 

Leadership Influence 

Leadership establishes the culture of the company. 
Leaders who exemplify and promote intrapreneurial 
values encourage staff members to think similarly. The 
relevance of innovation is reinforced across the entire 
organization when executives actively promote 
intrapreneurial projects (Rabl et al., 2022). 
Intrapreneurship requires a leadership commitment that 
is essential to motivating and fostering employee 
confidence. 

Adaptability to Change 

Businesses that place a high value on cultural adaptation 
are better able to adjust when the market or internal 
dynamics change. Flexibility-friendly cultures enable 
intrapreneurs to quickly change course in their decision-
making, guaranteeing that projects stay pertinent and 
effective (Chandler & Krajcsák, 2021). In a time of swift 
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technological progress and shifting consumer tastes, 
such flexibility is essential. 

Inclusivity and Diversity 

A culture that emphasizes diversity and inclusivity 
increases intrapreneurial decision-making by 
encompassing a wide range of perspectives and 
experiences. Diverse teams are more likely to produce 
creative ideas and methods, which enhances the process 
of making decisions (Rabl et al., 2022). Organizations 
that embrace diversity are able to capitalize on the 
distinctive qualities of people from different 
backgrounds, which produce more innovative results. 

Commitment to Ethical Practices 

The ethical ramifications of innovation must be taken 
into account while making intrapreneurial decisions. 
Employers who foster a culture of ethics give 
intrapreneurs the ability to make moral decisions that are 
consistent with society norms. Because ethical issues 
frequently strike a chord with stakeholders and 
customers, this dedication not only improves the 
organization's reputation but also assures sustained 
success (Awan et al., 2021).  
Within organizations, intrapreneurship and the decision-
making dynamics it generates are essential for promoting 
innovation. Businesses may foster an atmosphere that 
fosters innovation and promotes sustainable growth by 
knowing the definition and traits of successful 
intrapreneurial decision-making as well as the impact of 
organizational culture. Embracing these dynamics not 
only empowers employees to take initiative but also 
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positions organizations to thrive in an increasingly 
competitive and rapidly evolving marketplace. 

Interplay Between Risk Tolerance and Decision-

Making (5 pages) 

Risk tolerance is a key factor in determining how 
businesses make decisions, especially in the fintech 
industry where quick reactions are required due to quick 
technical developments, volatile markets, and shifting 
regulations. Because it affects how businesses view 
uncertainty, handle risk, and seek innovation, the 
relationship between risk tolerance and decision-making 
is complicated. In intrapreneurial contexts, when 
employees engage as entrepreneurs within the firm to 
generate growth and foster innovation, this dynamic is 
particularly relevant. However, an organization's 
willingness to take on risk determines how successful 
these initiatives will be to a considerable part. 

High-risk organizations are more likely to support 
intrapreneurs in pursuing audacious, creative ideas, 
fostering cultures where failure is accepted as a possible 
result of experimentation. Workers in these kinds of 
settings are more likely to suggest innovative business 
plans or game-changing technology and to take 
measured risks. Tolerating failure encourages innovation 
and resilience, which helps the company to hone and 
modify ideas in response to input in real time and market 
dynamics (Danneels & Vestal, 2020). Fintech businesses 
that are willing to take on a lot of risk, for example, 
might invest in cutting-edge payment systems 
technology like blockchain or artificial intelligence (AI). 
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Even if there are risks associated with these 
technologies, businesses that use them will gain a 
competitive edge. 

However, when it comes to intrapreneurial activities, 
firms with low risk tolerance tend to take a more 
cautious approach. Because the business is focused on 
avoiding failure, employees in these firms are less 
inclined to suggest drastic changes. Although there may 
be short-term stability with this approach, the 
organization may find it more difficult to adapt to 
changing market demands and more difficult to be 
creative. According to Wang et al. (2021), companies 
with low risk tolerance typically prioritize small-scale 
enhancements over significant inventions, which may 
constrain their capacity for long-term expansion. 
Optimal intrapreneurial results can be achieved by a 
well-rounded strategy that blends prudent risk-taking 
with robust risk management techniques. Through the 
implementation of a well defined risk management 
framework and an experimental culture, organizations 
can both promote innovation and mitigate financial 
losses. 

The fintech industry in Lagos, Nigeria, offers interesting 
examples of how risk tolerance and decision-making 
interact. One of the top fintech businesses in Africa, 
Flutterwave, is a prime example of how innovation and 
expansion may be spurred by a high risk tolerance. 
Flutterwave, a 2016 startup, created a digital payment 
platform that lets companies accept payments from 
customers in several African nations. The corporation 
took big risks when it entered a market with a variety of 
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regulatory frameworks and infrastructure difficulties in 
order to make an impression. This daring approach paid 
off, as Flutterwave is currently active in over 33 
countries, handling billions of dollars' worth of 
transactions and collaborating with major international 
corporations like PayPal and Visa (Lu, 2023). 

Likewise, Paystack, an additional fintech company 
headquartered in Lagos, is a prime example of how risk 
tolerance fosters innovation. When Paystack was 
founded, Nigeria's digital payment infrastructure was 
still in its infancy. The company had to overcome 
legislative obstacles and poor internet penetration in 
order to create an online payment platform. Their 
readiness to take on these risks resulted in quick 
expansion, which was followed by a 2020 $200 million 
acquisition by Stripe (Huang, Ozkan & Xu, 2022). These 
instances demonstrate how risk tolerance is being used 
by fintech companies in Lagos to manage a dynamic 
market and intricate regulatory environment. 

Fintech businesses struggle mightily to strike a balance 
between risk and innovation, notwithstanding the 
achievements of startups such as Flutterwave and 
Paystack. Regulations are a big worry since fintech 
companies have to abide by the rules that the Central 
Bank of Nigeria (CBN) has established on consumer 
protection, data privacy, and anti-money laundering 
(AML) procedures (Anichebe, 2020). These rules 
safeguard customers and maintain financial stability, but 
they also stifle innovation. While businesses with low 
risk tolerance may miss out on possibilities to 
incorporate innovative technology like blockchain or 
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cryptocurrencies, those with high risk tolerance may face 
fines or legal battles if they don't follow rules. 

Another difficulty facing Lagos' fintech startups is 
market instability. Steady price swings in assets, 
particularly in cryptocurrency markets, might lead to 
unstable decision-making. According to Koutmos 
(2020), fintech companies often have to modify their risk 
appetite in response to changing market conditions, 
which can result in uneven performance and tactical 
changes. Long-term planning becomes more difficult 
when companies trading cryptocurrencies, for example, 
take excessive risks during bull markets and retreat 
during down ones. 

Fintech companies also have difficulties in attracting and 
keeping talent. Because of the intense competition in the 
industry, businesses must take a chance when it comes to 
providing competitive benefits and making investments 
in staff training. Overly conservative approaches can 
result in a stagnant corporate culture that stifles 
innovation, while excessive risk in human resource 
management can lead to high turnover or unsustainable 
wage structures (Liu & Miao, 2022). 

In conclusion, a major determinant of intrapreneurial 
results in the fintech industry is the interaction between 
risk tolerance and decision-making. Businesses that take 
on a high level of risk are more likely to be the ones 
driving innovation, whereas more conservative ones 
could put stability before expansion. By striking a 
balance between risk and innovation, fintech startups in 
Lagos are effectively managing the difficulties posed by 
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market volatility and regulatory unpredictability, as 
evidenced by the success stories of Flutterwave and 
Paystack. Fintech companies, however, need to adjust 
their risk tolerance on a regular basis to be competitive 
in a changing market. Sustainability and long-term 
performance will depend heavily on effective risk 
management. 

Discussion of Findings 

The investigation of risk tolerance and its impact on 
intrapreneurial decision-making processes has yielded 
important findings that advance theoretical frameworks 
as well as practical comprehension. The significant 
correlation between organizational risk tolerance and 
intrapreneurial venture performance is an important 
discovery. Enterprises that cultivate a climate of prudent 
risk-taking are inclined to witness favorable results in 
projects driven by innovation. This bolsters the claim put 
forth by Wang et al. (2021), who stress that businesses 
that are open to taking on risk are better suited to survive 
in fast-paced marketplaces. Furthermore, an 
organization's capacity to strike a balance between risk 
and innovation is essential to the success of 
intrapreneurial endeavors. This involves fostering a 
culture in which staff members are free to take risks and 
express their creativity without worrying about facing 
repercussions. 

Case studies further demonstrate this correlation between 
risk tolerance and intrapreneurial success in the fintech 
industry, especially in Lagos. Companies operating in 
Lagos thriving fintech ecosystem like as Paystack and 
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Flutterwave, for example, have shown a high tolerance 
for risk, especially when experimenting with new 
financial technologies and entering new markets (Jain et 
al., 2023). Because of their adaptable decision-making 
frameworks, these companies were able to quickly 
reverse course when things got tough, as when 
regulations changed or customer behaviour changed. 
Their readiness to take calculated chances, frequently 
backed by data-driven insights, allowed them to innovate 
faster than more risk-averse competitors. Fintech 
companies with lesser risk tolerance, on the other hand, 
typically have trouble coming up with new ideas since 
their careful decision-making procedures tend to 
discourage originality. This disparity highlights how 
important risk tolerance is to the profitability of fintech 
companies that compete in markets. 

These findings have significant ramifications, especially 
for fintech companies and their stakeholders. Long-term 
viability of fintech organizations depends on cultivating 
an environment that values risk-taking and 
intrapreneurship. Companies must create systems that 
strike a balance between risk and creativity so that staff 
members are free to explore new concepts without 
worrying about serious consequences from an idea's 
failure. A study by Gieczewski & Kosterina (2023) 
found that businesses are better equipped to adjust to 
shifting market conditions when they foster 
experimentation and failure. This is especially true for 
the finance industry, where quickening technology and 
changing customer tastes necessitate constant 
innovation. Investors and board members, among other 
stakeholders, ought to take into account a company's risk 
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tolerance policy as a crucial predictor of future 
development and innovation potential. If properly 
handled, a high tolerance for risk can result in larger 
returns on investment and a more powerful position in 
the market.  

Furthermore, this research implies that a company's risk 
management strategy influences both its internal 
innovation processes and its capacity to draw in top 
personnel. People with entrepreneurial mindsets that 
work for organizationsknown as intrapreneurs are 
frequently drawn to settings that encourage innovations 
and taking risks (Blanka, 2019). Businesses that foster 
this culture have a greater chance of drawing in and 
keeping talent that can propel the company ahead. This 
is especially true in the fintech industry, where there is a 
lot of rivalry for top people and employers must provide 
more than just competitive pay. An atmosphere that 
fosters creativity and grants staff members the 
independence to undertake risks can be a compelling lure 
for intrapreneurs seeking to create a substantial 
influence. 

The results add significantly to the literature on risk 
management and intrapreneurship from a theoretical 
standpoint. Risk tolerance's impact on intrapreneurial 
results has not been fully investigated, despite earlier 
research emphasizing the value of intrapreneurship in 
promoting innovation (Argaiz et al., 2022). This study 
provides fresh insights into the relationships between 
risk, decision-making, and innovation, thereby extending 
our understanding of how risk tolerance affects the 
success of intrapreneurial activities. This research fills a 
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vacuum in the literature by creatively fusing the ideas of 
risk management and intrapreneurship by emphasizing 
the need for a balanced approach to taking risks. 

Furthermore, the study backs up the claim made by 
Wang et al. (2021) that an intrapreneurial activity's 
effectiveness can be increased by using a data-driven 
approach to decision-making. Intrapreneurs can lessen 
the uncertainty usually associated with innovation by 
using data analytics to evaluate market circumstances 
and consumer behaviour. Although risk is a natural part 
of innovation, this research also expands on theories of 
risk management by showing that by applying data-
driven insights; some of the uncertainties can be 
reduced, resulting in more effective and strategic 
outcomes. 

Finally, these results have real-world implications for 
businesses trying to maximize their intrapreneurial 
endeavors. Creating organized risk assessment 
frameworks to direct decision-making procedures can be 
advantageous for organizations. In addition to assessing 
possible financial risks, these frameworks must to take 
organizational and cultural concerns related to inhibiting 
innovation into account. Businesses who successfully 
strike this balance will have a greater chance of long-
term success in a market that is cutthroat and changing 
quickly. 

This study offers insightful information for both theory 
and practice and emphasizes the critical role that risk 
tolerance plays in intrapreneurial decision-making. 
Organizations can establish an atmosphere that is 



IGBOSCHOLARS INTERNATIONAL JOURNAL of IGBO SCHOLARS 

FORUM, NIGERIA Volume 17 No 3, December, 2024  ISSN: 2476-843x     

cxxxi 

 

conducive to intrapreneurship by encouraging a culture 
that welcomes risk and makes use of data-driven insights 
to guide choices. Understanding and controlling risk 
tolerance is essential for fintech companies and 
stakeholders to foster innovation and maintain a 
competitive edge in a sector that is undergoing rapid 
change. 

Conclusions 

Risk tolerance has become an important consideration in 
the decision-making processes of fintech companies, 
especially in the competitive and dynamic sector in 
Lagos. To stay inventive and adaptable to market 
changes, fintech companies must be able to take 
measured risks and encourage intrapreneurial behaviour. 
This study has shown that companies that are more 
willing to take risks tend to perform better than their 
more cautious rivals because they are able to overcome 
obstacles, seize fresh possibilities, and harness internal 
innovation. Fintech companies can remain flexible in a 
world where technology is changing quickly and 
customer expectations are changing by using 
intrapreneurial decision-making backed by a culture that 
values innovation and taking risks. 

The fintech sector in Lagos has produced insights that 
highlight the relationship between risk tolerance and 
creativity. Companies that have found success in this 
space, including Paystack and Flutterwave; have done so 
by taking calculated risks. Their illustrations 
demonstrate how creating an atmosphere that is 
encouraging of intrapreneurial activity not only promotes 
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growth but also improves talent retention and employee 
motivation. Businesses that know how to strike a balance 
between risk and reward are better able to deal with the 
difficulties presented by competitive pressures, 
regulatory requirements, and technology advancements. 

This study shows that risk tolerance is an essential 
component of organizational performance in the fintech 
sector and not only a managerial issue. Maintaining a 
competitive edge and attaining sustainable growth in an 
increasingly complicated business landscape would 
depend heavily on enterprises in Lagos and elsewhere 
adopting intrapreneurship and good risk management. 

Recommendations 

To enhance risk management practices and foster a 
supportive intrapreneurial environment within the 
fintech sector, particularly in Lagos, several key 
strategies should be implemented. 

1. Fintech firms should adopt robust risk assessment 
frameworks that allow them to evaluate potential 
risks comprehensively. These frameworks should 
incorporate data-driven insights, allowing firms to 
anticipate market shifts, technological disruptions, 
and regulatory changes. By identifying risks early, 
firms can take preemptive actions to mitigate 
potential losses while seizing growth opportunities. 

2. Firms need to cultivate a risk culture that balances 
caution with the willingness to explore new ideas. 
Leaders should foster an environment where 
calculated risks are encouraged, and failure is seen as 
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a learning opportunity rather than a setback. This 
approach will empower employees to innovate 
without fear of punitive consequences, promoting 
creativity while managing risks effectively. 

3. Fintech firms in Lagos should work closely with 
regulators to navigate the complex legal landscape. 
Regular dialogues with regulators will help firms 
stay compliant while advocating for policies that 
promote innovation. Collaborating with regulatory 
bodies can also aid in shaping industry guidelines 
that encourage responsible risk-taking. 

4. Breaking down silos between departments can 
significantly enhance intrapreneurial efforts. Fintech 
firms should establish platforms that facilitate 
collaboration across teams, promoting knowledge-
sharing and diverse perspectives. This collaborative 
environment will enable intrapreneurs to leverage a 
broader set of resources and insights, leading to more 
informed decision-making. 

5. Intrapreneurs need autonomy to explore new ideas 
without excessive oversight. Providing dedicated 
resources such as time, funding, and mentorship can 
encourage employees to pursue innovative projects. 
Additionally, firms should create innovation labs or 
incubator programs that give intrapreneurs the 
freedom to experiment and refine their ideas in a 
supportive setting. 

6. Implementing recognition and reward systems that 
celebrate intrapreneurial achievements can motivate 
employees to take initiative. Whether through 
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financial incentives, promotions, or public 
acknowledgment, celebrating success fosters a 
culture where innovation is valued, and employees 
feel empowered to contribute creatively. 
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