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Abstract

Digital transformation is transforming the business
landscape in Nigeria. It allows for the creation of
new ideas and makes it possible for more people to
participate in the economy. Nigeria will have more
than 225 million active mobile phone subscriptions
and more than 45% of people using the internet by
2025, setting up a strong digital economy. The
availability of affordable smartphones, better
mobile networks, and youth enthusiasm have
increased the usage of digital tools among
entrepreneurs. This movement has led to new
business ideas and market growth. Websites for
online shopping like Jumia, Konga, and PayPorte
have proved to be useful aides. They help
entrepreneurs save money, reach more customers,
and create new ideas through dropshipping, social
commerce, and online promotions. The sector will
grow at a 13.2% compound annual growth rate
(CAGR) from 2023 to 2027, with revenues
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reaching $12 billion in 2027. Digitalization also
promotes inclusive entrepreneurship, helping
women, youth, and those in the rural regions and
allowing them to participate in the digital
economy. Despite these advances, entrepreneurs
face formidable challenges. Logistic problems,
infrastructure  shortcomings, lack of digital
competencies, and frequent cybersecurity attacks
erode consumer trust and business resilience.
Imbalances in rural-urban access to connectivity
and early finance also limit the growth of digital
enterprises. This study explores extensively the
opportunities and  challenges of  digital
transformation in developing entrepreneurial
businesses in Nigeria. It provides evidence-based
suggestions for policymakers and business leaders
to enhance the growth of the sector in an inclusive
and resilient way.

Keywords: Digital transformation, entrepreneurial
ventures, e-commerce, Nigeria, cybersecurity,
innovation.

Introduction

Nigeria stands at the forefront of Africa’s digital
transformation, leveraging its status as the
continent’s most populous nation and one of its
largest economies to drive innovation and
entrepreneurial growth. The digital transformation
market in Nigeria is projected to reach $11.71
billion in 2025 and is expected to grow to $26.98
billion by 2030, at a robust compound annual
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growth rate (CAGR) of 18.17% (Statista, 2024).
This rapid expansion is underpinned by a youthful
demographic-over 60% of the population is under
25-and a tech-savvy workforce that is increasingly
adopting digital solutions for business and daily

life (NCC, 2024).

The country’s digital ecosystem is characterized by
a vibrant startup culture, particularly in urban
centers like Lagos, which has earned the moniker
“Silicon Lagoon” for its concentration of
innovation hubs and accelerators (IIARD Journals,
2024). Sectors such as fintech, e-commerce, and
healthtech are leading the digital charge, with
notable startups like Flutterwave, Paystack, and
Konga demonstrating the transformative power of
technology in addressing local challenges and
scaling businesses regionally and globally (Biar
Journal, 2024). E-commerce, in particular, has
emerged as a critical engine for entrepreneurial
innovation, fueled by increasing internet
penetration (now at 45%) and over 225 million
active mobile subscriptions (NCC, 2024).

Government policy has played a significant role in
shaping the digital landscape. Initiatives such as
the National Digital Economy Policy and Strategy
(2020-2030), the National Digital Innovation,
Entrepreneurship, and Startup Policy, and the
Nigeria Startup Act of 2022 have created
frameworks to support digital entrepreneurship,
streamline business registration, and attract
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international investment (Covenant University
Journal, 2024). These policies aim to foster a
healthy environment for digital business growth
and to harness technology for economic
diversification and resilience (NairaProject, 2024).

Despite these advances, the journey is not without
challenges.  Issues such as  inadequate
infrastructure, unreliable power supply, limited
access to funding, regulatory inconsistencies, and a
shortage of skilled digital talent persist (BIMMS,
2024). The mortality rate for digital startups
remains high, with 60% failing within their first
five years due to factors including cybercrime,
economic instability, and high operational costs
(IIARD Journals, 2024). Rural-urban disparities in
connectivity and digital skills also limit the reach
and impact of digital transformation, particularly
outside major urban centers (NCC, 2024).

Nevertheless, Nigeria’s digital transformation
continues to reshape its entrepreneurial landscape.
The adoption of digital tools has enabled
businesses to minimize operational costs, access
broader markets, and innovate business models,
positioning Nigeria as a digital powerhouse in
Africa’s Fourth Industrial Revolution (Biar
Journal, 2024). As the nation moves toward 2025
and beyond, the challenge lies in consolidating
these gains, addressing persistent bottlenecks, and
ensuring that digital transformation delivers
inclusive and sustainable growth for entrepreneurs
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across the country (Covenant University Journal,
2024).

Statement of the Problem

Digital transformation holds immense promise for
entrepreneurial ventures in Nigeria, yet several
persistent challenges hinder its full potential.
Despite rapid growth in internet penetration and
mobile technology adoption, many entrepreneurs
face significant infrastructural deficits. Unreliable
electricity supply, poor internet connectivity-
especially in rural areas-and inadequate logistics
infrastructure increase operational costs and
disrupt business continuity, limiting the scalability
of digital ventures (Nigeria Business Pro, 2025).
These infrastructure gaps create a digital divide
that disproportionately affects startups outside
major urban centers, restricting their access to
national and global markets.

Another critical problem is the limited access to
startup funding. While Nigeria has seen increased
venture capital interest, many early-stage digital
entrepreneurs struggle to secure seed capital and
affordable financing (LinkedIn, 2024). Traditional
financial institutions often perceive digital startups
as high-risk, and alternative funding sources
remain underdeveloped. This funding gap
constrains innovation, slows product development,
and reduces competitive advantage, contributing to
the high failure rate of startups, which stands at
approximately 60% within five years (NCC, 2024).
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Regulatory and policy inconsistencies further
complicate the digital entrepreneurship landscape.
Entrepreneurs contend with complex bureaucratic
processes, multiple taxation, and frequent changes
in regulations without adequate communication or
support (Nigeria Business Pro, 2025). These
regulatory bottlenecks increase compliance costs
and create uncertainty, discouraging investment
and long-term planning. Additionally,
cybersecurity threats and online fraud pose
significant risks. The prevalence of cybercrime
undermines consumer trust in digital platforms,
making it difficult for entrepreneurs to build
reliable customer bases (Nigeria Business Pro,
2025).

A significant skills gap also undermines the
effective adoption of digital technologies.
Although Nigeria has a large young population,
only a fraction possesses advanced digital literacy
and technical skills needed to develop and manage
innovative digital ventures (Entrepreneurs.ng,
2025). This gap limits the ability of entrepreneurs
to leverage emerging technologies such as artificial
intelligence, blockchain, and data analytics, which
are critical for competitive differentiation.

Finally, trust issues in online transactions remain a
major barrier. Many Nigerian consumers are
hesitant to engage in e-commerce due to fears of
fraud and poor consumer protection mechanisms
(Nigeria Business Pro, 2025). This lack of trust
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restricts market growth and dampens the overall
impact of digital transformation on
entrepreneurship.

In summary, while digital transformation offers
transformative ~ opportunities  for  Nigerian
entrepreneurial ~ ventures, these challenges-
spanning infrastructure, funding, regulation,
cybersecurity, skills, and consumer trust-pose
significant obstacles that must be addressed to
realize inclusive and sustainable digital economic
growth.

Conceptual Clarification

Digital transformation and entrepreneurship are
complex, interrelated concepts that require clear
definitions to understand their role in shaping
entrepreneurial ventures in Nigeria.

=Digital Entrepreneurship: refers to the pursuit
of new venture opportunities enabled by digital
technologies such as the internet, mobile platforms,
cloud computing, and social media. It involves
creating, managing, and scaling businesses that
leverage digital tools to innovate products,
services, and business models (Davidson & Vaast,
2010). Unlike traditional entrepreneurship, digital
entrepreneurship  often  transcends  physical
boundaries, enabling entrepreneurs to access wider
markets and resources with relatively lower entry
barriers. It includes activities ranging from e-
commerce, digital content creation, fintech

372



EKWE INTERNATIONAL JOURNAL OF IGBO SCHOLARS
FORUM FOR SOCIO-CULTURAL ADVANCEMENT Volume
18 No 2, May, 2025 ISSN: 2476-8448

solutions, to platform-based services (Shane, 2000;
Open Journals, 2024).

*Digital Transformation: in the entrepreneurial
context is the integration of digital technologies
into all aspects of business operations,
fundamentally changing how value is delivered to
customers and how businesses compete. It
encompasses adopting technologies such as
artificial intelligence, big data analytics, and
mobile payments to enhance efficiency, customer
engagement, and innovation capacity (NCC,
2024)1. For  Nigerian  entrepreneurs, digital
transformation is not only a technological upgrade
but also a strategic shift that enables new business
models and market opportunities in a rapidly
evolving digital economy.

The Digital Economy is characterized by the
pervasive use of digital technologies to drive
economic activities. It includes digital platforms,
online marketplaces, and digital financial services
that facilitate commerce and entrepreneurship. In
Nigeria, the digital economy is growing rapidly,
supported by government policies and increasing
internet penetration, but it also faces challenges
such as infrastructural deficits and regulatory gaps
(NairaProject, 2024).

Conceptual Framework for Digital

Entrepreneurship in Nigeria emphasizes the
interplay of internal and external institutional
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factors. Internally, an entrepreneur’s digital
literacy, technological competence, and ability to
leverage ICT tools determine success. Externally,
factors such as government regulations,
infrastructure quality, market trust, and access to
funding significantly influence digital
entrepreneurship outcomes (Open Journals, 2024).
Weak digital infrastructure and policy voids create
barriers, while supportive ecosystems comprising
innovation hubs, mentorship, and financing
mechanisms foster growth.

Furthermore, digital entrepreneurship is shaped by
information behavior, which involves how
entrepreneurs seek, process, and use information
during ideation and business development phases.
Nigerian digital entrepreneurs navigate socio-
cultural, psychological, and technological factors
that affect their access to relevant information and
collaboration opportunities (Ibrahim, 2023).

In summary, the conceptual clarification situates
digital entrepreneurship as a dynamic process
enabled by digital transformation within an
ecosystem influenced by technological,
institutional, and socio-cultural factors.
Understanding these concepts is crucial for
analyzing how digital transformation shapes
entrepreneurial ventures in Nigeria.
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Empirical Literature

Empirical studies consistently demonstrate that
digital transformation plays a critical role in
shaping entrepreneurial ventures in Nigeria by
fostering innovation, expanding market access, and
enhancing operational efficiency. According to a
comprehensive  survey by the  Nigerian
Communications Commission (NCC), over 45% of
Nigerians have internet access, supported by more
than 225 million active mobile subscriptions,
which has catalyzed the growth of digital
entrepreneurship, particularly in e-commerce and
fintech sectors (NCC, 2024).This digital
infrastructure enables entrepreneurs to reduce
costs, reach wider customer bases, and adopt
innovative business models such as dropshipping
and social commerce, contributing to a projected e-
commerce market CAGR of 13.2% and expected
revenues of $12 billion by 2027 (Statista, 2024;
IIARD Journals, 2024).

The World Bank’s regulatory analysis highlights
Nigeria’s unique position as a regional leader in
digital entrepreneurship, noting that the ICT sector
grew at an average of 5% annually between 2016
and 2019, outpacing the overall economy. The
report emphasizes that new entrepreneurial activity
in sectors like transportation, entertainment,
agritech, and e-commerce is driving economic
diversification away from oil dependency (World
Bank, 2024). However, it also identifies regulatory
gaps and infrastructural challenges that constrain
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the scaling of digital ventures, including
inadequate legislation for digital firms and
inconsistent policy enforcement.

Academic research further supports the positive
impact of digital technology adoption on Nigeria’s
economic development. Studies by Adedokun and
Odumodu (2021) and Adejumo et al. (2021) show
that digital innovation enhances productivity and
job creation by enabling SMEs to overcome
geographical barriers and access national and
international markets through online marketplaces
and digital marketing channels. Moreover, the
emergence of innovation hubs and digital skills
training programs is fostering a supportive
ecosystem that nurtures startups and attracts
investment (Kurfi et al., 2021; Adedokun &
Odumodu, 2021).

Despite these gains, empirical evidence also
underscores  persistent challenges. Logistical
inefficiencies, unreliable power supply, limited
digital literacy, and cybersecurity threats remain
significant obstacles that reduce consumer trust
and increase operational risks (IIARD Journals,
2024; NCC, 2024). For instance, delivery delays
and restricted payment options discourage full
engagement with e-commerce platforms, while
many entrepreneurs lack the skills to fully leverage
advanced digital tools such as Al and big data
analytics (Avalos et al., 2024). The high failure
rate of startups-estimated at 60% within five years-
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is attributed in part to these infrastructural and
regulatory shortcomings (World Bank, 2024).

In summary, empirical literature reveals that digital
transformation is a powerful enabler of
entrepreneurial growth in  Nigeria, driving
innovation, market expansion, and economic
diversification. However, realizing its full potential
requires  addressing  infrastructural  deficits,
enhancing regulatory frameworks, improving
digital literacy, and strengthening cybersecurity
measures to foster a resilient and inclusive digital
entrepreneurship ecosystem.

Theoretical Framework

This study on the role of digital transformation in
shaping entrepreneurial ventures in Nigeria is
anchored primarily on the Resource-Based View
(RBV) theory and complementary frameworks that
explain how digital resources and capabilities
create competitive advantage for entrepreneurs.

A.Resource-Based View (RBV) Theory

RBYV posits that firms gain sustainable competitive
advantage by effectively acquiring, managing, and
deploying valuable, rare, inimitable, and non-
substitutable resources (Barney, 1991). In the
context of digital entrepreneurship, these resources
include digital infrastructure, technological skills,
access to digital platforms, and strategic
partnerships within the digital ecosystem. Nigerian
entrepreneurs who leverage these digital assets-
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such as mobile technologies, cloud computing, and
fintech solutions-can innovate business models,
reduce costs, and access broader markets, thus
enhancing firm performance and sustainability
(NCC, 2024; Open Journals, 2024).

Digital Entrepreneurship Dimensions: Building
on the RBV, the European Commission (2013)
identifies five key dimensions of digital
entrepreneurship relevant to this study:

Digital Knowledge Base and ICT Market: The
technological foundation including data systems
and communication technologies that entrepreneur
utilizes to create and deliver value.

Digital Business Environment: The external
ecosystem encompassing regulatory frameworks,
market conditions, and infrastructure that shape
entrepreneurial opportunities.

Access to Finance: Availability of funding
mechanisms tailored to digital ventures.

Digital Skills and E-leadership: The
competencies required to manage and innovate
within digital contexts.

Entrepreneurial Culture: The mindset and social

norms encouraging digital innovation (Vineela,
2018; IIMSSPCS, 2024).
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For this research, emphasis is placed on the first
three dimensions-digital knowledge base, business
environment, and digital skills-as critical drivers of
digital entrepreneurship in Nigeria (IJMSSPCS,
2024).

B.Information, Innovation, and Creativity
Theory

Ibrahim (2023) highlights the importance  of
information behaviour in digital entrepreneurship,
emphasizing how entrepreneurs seek, process, and
apply information to generate innovative ideas and
solutions. This theory underscores the role of
information access and management in the ideation
and growth phases of digital ventures, particularly
within Nigeria’s evolving digital ecosystem
supported by government initiatives like the
Nigerian Digital Economy Commission and the
National Broadband Plan.

Ecosystem and Institutional Framework:

The Nigerian digital entrepreneurship ecosystem
includes government agencies (e.g., NITDA),
innovation hubs, financial institutions, and
academic institutions that collectively create an
enabling environment for digital ventures (Ibrahim,
2023; NCC, 2024). Institutional theory explains
how formal regulations, policies, and norms
influence entrepreneurial behaviour and digital
adoption. Weaknesses in regulatory enforcement
and infrastructure gaps represent institutional voids
that entrepreneurs must navigate, affecting their
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ability to scale and sustain businesses (Biar
Journal, 2024).

Integration of Theories

By integrating RBV with information behaviour
and institutional theories, this framework provides
a comprehensive lens to analyze how internal
resources (skills, technology) and external factors
(policy, infrastructure, culture) interact to shape
digital entrepreneurship outcomes in Nigeria. It
also facilitates understanding of challenges such as
cybersecurity risks, funding constraints, and digital
literacy gaps, which influence the viability and
growth of entrepreneurial ventures (BJMMS,
2024).

Methodology

This study employed a mixed-methods research
design combining quantitative and qualitative
approaches to comprehensively investigate the role
of digital transformation in shaping entrepreneurial
ventures in Nigeria.

Research Design

A descriptive survey design was primarily adopted
to capture the current state of digital
entrepreneurship, its challenges, and impacts on
business performance. This approach facilitates an
accurate depiction of the phenomena and enables
the collection of both numerical data and rich
contextual insights (BJIMMS, 2024). Additionally,
econometric techniques such as Ordinary Least
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Squares (OLS) regression and Auto-Regressive
Distributed Lag (ARDL) models were utilized in
secondary data analysis to examine long-term
relationships between digital entrepreneurship
indicators and economic development variables
over a 30-year period (1992-2021) (Open Journals,
2024).

Population and Sampling

The study targeted small and medium-sized
enterprises (SMEs) and digital entrepreneurs
across key Nigerian economic hubs, including
Lagos, Abuja, and Delta State. A sample size of
400 respondents was selected using stratified
random sampling to ensure representation across
gender, age groups, and business sectors (BIMMS,
2024). The sample included business owners,
managers, and digital startup founders actively
engaged in digital platforms and technologies.

Data Collection

Primary data were collected through structured
questionnaires (google form) and semi-structured
interviews. The questionnaires assessed variables
such as digital technology adoption, access to
finance, digital skills, operational challenges, and
business performance metrics. Interviews provided
deeper insights into entrepreneurs’ information-
seeking behaviours, ideation processes, and
collaboration practices within Nigeria’s digital
ecosystem (Ibrahim, 2023).
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Secondary data were sourced from reports by the
Nigerian Communications Commission (NCC),
Statista, and published academic studies. These
datasets included internet penetration rates, mobile
s-ubscription  statistics, e-commerce growth
figures, and policy documentation relevant to
digital entrepreneurship (NCC, 2024; Statista,
2024).

Data Analysis

Quantitative data from surveys were analyzed
using descriptive statistics (percentages, means,
and frequency distributions) to profile respondents
and summarize key trends. Inferential statistics,
including regression analysis, were applied to test
hypotheses about the relationship between digital
transformation variables and entrepreneurial
outcomes (Open Journals, 2024).

Qualitative data from interviews were analyzed
thematically to identify recurring patterns related
to information behaviour, barriers to digital
adoption, and trust dynamics among entrepreneurs
(Ibrahim, 2023). The integration of qualitative and
quantitative findings allowed for triangulation,
enhancing the validity and robustness of
conclusions.

Ethical Considerations

The study adhered to ethical research standards by
ensuring informed consent, confidentiality, and
voluntary participation. Data were anonymized to
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protect respondents’ identities, and findings were
reported objectively without bias.

Data Presentation and Analysis

This study integrates both quantitative and
qualitative data analyses to comprehensively assess
the role of digital transformation in shaping
entrepreneurial ventures in Nigeria.

Quantitative Data Analysis

The primary quantitative data were collected
through structured questionnaires administered to
400 small and medium-sized enterprise (SME)
owners and digital entrepreneurs across Nigerian
economic hubs such as Lagos, Abuja, and Delta
State (BJMMS, 2024). Descriptive statistics
revealed that 53.75% of respondents were female,
indicating significant female participation in digital
entrepreneurship (BJMMS, 2024). Analysis using
SPSS software showed that 68% of businesses
adopting digital tools reported increased revenue
growth compared to 42% of those relying on
traditional methods (Covenant University Journal,
2024).

Inferential  statistical ~ techniques, including
regression analysis and Structural Equation
Modeling (SEM) with Partial Least Squares (PLS),
were employed to examine relationships between
digital innovation variables-such as technology
adoption, digital skills, and infrastructure access-
and sustainable entrepreneurial performance
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(Covenant University Journal, 2024). The results
demonstrated significant positive correlations,
confirming that higher levels of digital technology
adoption and skills development are strongly
associated with improved business sustainability
and growth.

Secondary data spanning 30 years (1992-2021)
were analyzed wusing econometric methods
including Ordinary Least Squares (OLS) and Auto-
Regressive Distributed Lag (ARDL) models to
investigate the long-term relationship between
digital entrepreneurship indicators and economic
development (Open Journals, 2024). Variables
such as  patent applications, trademark
registrations, secured internet access, mobile
subscriptions, and electricity access were used as
proxies for digital transformation. The co-
integration results indicated a stable and positive
relationship between digital entrepreneurship and
Nigeria’s GDP growth, underscoring digitalization
as a key driver of economic development (Open
Journals, 2024).
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Table 1: Digital Transformation and
Entrepreneurial Ventures in Nigeria.

Data Source Key Implications
Category Findings
High female
- 53.75% | participation
of indicates
surveyed | inclusivity in
Demogra entrepren | digital
phic BIMMS | eurs were | entrepreneurs
Profile (2024) female hip
- 68% of
businesses
using digital
tools
reported
revenue Digital tools
Technology | Covenant growth  vs. | significantly
Adoption & | University 42% enhance business
Revenue Journal traditional performance  and
Growth (2024) businesses market reach
- Positive
correlation
between
digital
adoption,
skills,
infrastructur | Digital skills and
Covenant e, and | infrastructure are
Regression University sustainable critical drivers of
& SEM | Journal entrepreneur | entrepreneurial
Analysis (2024) ship success
Long-term Open - OLS and | Digital
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Data Source Key Implications
Category Findings
Economic Journals ARDL entrepreneurship
Impact (2024) models show | contributes
stable significantly to
positive national economic
relationship development
between
digital
entrepreneur
ship
indicators
and GDP
growth
Entrepreneur
S face
information Information
overload, management and
socio- trust-building  are
cultural vital for digital
Qualitative Ibrahim barriers, venture
Insights (2023) trust issues sustainability
- Strengths:
youthful
population,
mobile
penetration
Weaknesses:
infrastructur
c,
cybersecurit | Highlights the
y risks | ecosystem factors
- influencing digital
SWOT Opportunitie | entrepreneurship in
Analysis NCC (2024) | s: fintech, e- | Nigeria
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Data
Category

Source

Key
Findings

Implications

commerce
growth

- Threats:

regulatory
uncertainty,
digital fraud

Table 2: Summary Table: Quantitative Data on
Digital Entrepreneurship in Nigeria

Variable Percentage | Source Interpretation
/ Statistic

Gender

inclusivity in
Female BIMMS digital
Entrepreneurs | 53.75% (2024) entrepreneurship
Businesses Digital adoption
Reporting Covenant linked to
Revenue University improved
Growth with Journal financial
Digital Tools | 68% (2024) performance
Businesses
Reporting
Revenue Covenant
Growth University Lower  growth
without Journal without  digital
Digital Tools 42% (2024) tools
CAGR of Rapid sector
Nigeria’s E- Statista growth driven by
commerce 13.2% (2024) digital
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Variable Percentage | Source Interpretation

/ Statistic
Sector transformation
Projected E- Significant
commerce market
Revenue by Statista opportunity  for
2027 $12 billion (2024) entrepreneurs
Startup
Failure Rate High risk
(within 5 associated  with
years) 60% NCC (2024) digital ventures

This tabular presentation provides a clear, concise
overview of the empirical findings, facilitating
easier interpretation and comparison of key data
points related to digital transformation and
entrepreneurship in Nigeria.

Summary of Findings

+Digital technology adoption significantly enhances
entrepreneurial performance and market reach.
¢Access to digital skills training and infrastructure
is positively linked to business sustainability.
#Regulatory and infrastructural challenges remain
critical barriers to scaling digital ventures.
¢Information behaviour and trust dynamics play a
crucial role in digital entrepreneurial success.
¢Long-term economic data affirm  digital
entrepreneurship as a catalyst for Nigeria’s
economic growth.
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These findings collectively illustrate that while
digital transformation is a powerful enabler of
entrepreneurship in Nigeria, addressing systemic
challenges is essential for maximizing its impact.

Conclusion and Recommendations

Conclusion

Digital transformation has become a powerful
catalyst in shaping entrepreneurial ventures in
Nigeria, driving innovation, expanding market
access, and fostering economic inclusion. The
rapid increase in internet penetration (over 45%)
and mobile subscriptions (exceeding 225 million)
has enabled entrepreneurs to leverage digital
platforms such as Jumia, Konga, Flutterwave, and
Paystack to reduce operational costs, reach wider
audiences, and introduce innovative business
models like dropshipping and social commerce.
Empirical evidence shows that Nigeria’s e-
commerce sector is growing at a compound annual
growth rate (CAGR) of 13.2%, with projected
revenues reaching $12 billion by 2027,
highlighting the significant economic potential of
digital entrepreneurship.

However, despite these promising developments,
several systemic challenges continue to impede the
full realization of digital transformation benefits.
Infrastructure deficits-such as unreliable electricity
and limited internet connectivity in rural areas-
logistical inefficiencies, cybersecurity threats, and
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regulatory inconsistencies undermine business
sustainability and consumer trust. Additionally,
limited digital literacy and skills gaps restrict
entrepreneurs’ ability to fully harness emerging
technologies. These challenges contribute to a high
startup failure rate, estimated at 60% within the
first five years.

Overall, digital transformation offers a viable and
effective  business model for  Nigerian
entrepreneurs, capable of driving economic
diversification, job creation, and inclusive growth.
To maximize this potential, coordinated efforts
among government, industry, academia, and civil
society are essential to address infrastructural,
regulatory, and educational bottlenecks and to
foster a robust digital entrepreneurship ecosystem.

Recommendations

Based on the findings, the following
recommendations are proposed to enhance the role
of digital transformation in shaping entrepreneurial
ventures in Nigeria:

1. Expand Reliable Internet Connectivity and
Infrastructure: The government should prioritize
expanding affordable and reliable internet access
nationwide, including underserved rural and
remote areas. Upgrading technological
infrastructure such as broadband networks and
power supply 1is critical to support digital
innovation and e-commerce growth. Public-private
partnerships should be fostered to accelerate
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infrastructure development (Guanah et al., 2024;
NCC, 2024).

2. Enhance Digital Skills and Literacy: Integrate
comprehensive  digital skills training into
educational curricula and vocational programs to
equip the youth and entrepreneurs with
competencies in digital marketing, cybersecurity,
data analytics, and e-leadership. Special attention
should be given to marginalized groups, including
women and rural communities, to bridge the digital
divide and promote inclusive entrepreneurship
(Open Journals, 2024; Ibrahim, 2023).

3. Strengthen Regulatory Frameworks and Policy
Implementation:  Streamline and harmonize
regulations affecting digital businesses to reduce
bureaucratic bottlenecks and improve ease of doing
business. Enforce cybersecurity laws and consumer
protection policies to build trust in digital
platforms. The government should also provide
clear guidelines and incentives to encourage
innovation and investment in digital
entrepreneurship (Biar Journal, 2024).

4. Promote Access to Finance for Digital Startups:
Establish dedicated funding mechanisms such as
venture capital funds, grants, and credit facilities
tailored for digital entrepreneurs. Encourage
financial institutions and investors to support early-
stage digital ventures, reducing the high failure rate
caused by funding constraints (BIMMS, 2024).
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5. Foster Collaboration among Stakeholders:
Encourage stronger collaboration  between
government agencies, industry players, academia,
and civil society organizations to create a
supportive ecosystem. Media platforms should
play a proactive role in raising awareness, sharing
success stories, and facilitating partnerships that
drive digital transformation and economic
development (Guanah et al., 2024).

6. Address Cybersecurity and Trust Issues: Invest in
cybersecurity  infrastructure and  awareness
campaigns to mitigate risks of fraud and data
breaches. Building consumer confidence in online
transactions is essential for the sustained growth of
e-commerce and digital ventures (IIARD Journals,
2024).

By implementing these recommendations, Nigeria
can harness the full potential of digital
transformation to create a vibrant, resilient, and
inclusive entrepreneurial sector that contributes
significantly to national economic growth and
development.
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