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Abstract 

This study explores the role of the Church as an agent of economic transformation 
through the promotion of Christian entrepreneurship, with a focus on Nigerian faith 
communities. The purpose is to examine how churches can support economic development 
and empower individuals to establish businesses grounded in biblical values. The paper 
highlights practical ministry models that foster entrepreneurship within the faith 
community, providing both theological and practical frameworks for economic impact. 
The study adopts a conceptual approach, using secondary data such as published 
academic papers, newspaper articles, and online sources as a literature base. These 
sources also serve to validate key arguments. In addition, primary data is drawn from the 
author’s observations of church-led entrepreneurial initiatives in Nigeria, which offer 
grounded insights into the effectiveness of various ministry models. Findings suggest that 
churches significantly contribute to economic empowerment when they integrate biblical 
principles with practical business strategies. Ministry approaches that include 
mentorship, business training, and financial support are particularly effective. Christian 
entrepreneurs also report enhanced fulfillment and success when their work aligns with 
their faith. The paper concludes by recommending that Nigerian church leaders 
institutionalize entrepreneurship as a core ministry focus. By developing structured 
training programs, facilitating access to resources, and forming partnerships with 
external stakeholders, the Church can foster inclusive economic growth, social justice, 
and a culture of ethical entrepreneurship. 

Keywords: Church in Nigeria, Christian entrepreneurship, ministry models, economic 
empowerment, faith-based development 
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Introduction 

The Church has historically served as a significant driver of societal developmentnot only 
in spiritual matters but also in the spheres of education, healthcare, and social welfare (Ter 
Haar & Ellis, 2006). In Nigeria, churches are not only places of worship but active agents 
of socio-economic change, leveraging their moral influence and organizational structures 
to address issues such as unemployment and poverty (Ihejirika, 2014). In recent decades, 
Nigerian churches have begun to play a more deliberate role in promoting economic 
empowerment through faith-based entrepreneurship programs (Mgbeadichie, 2015). The 
economic landscape of Nigeria presents complex challenges, including youth 
unemployment exceeding 40%, a growing informal economy, and inadequate government 
intervention in job creation (Onwuka, 2022). These conditions have increased the 
visibility of churches as alternate platforms for economic inclusion and empowerment 
(Ihejirika, 2014). Many Nigerian churches, particularly Pentecostal and evangelical ones, 
have adopted entrepreneurial empowerment as a theological and practical ministry focus 
(Obadare, 2018). Ministries like Daystar Christian Centre, Winners Chapel, and RCCG 
now run business workshops, training centers, and vocational programs that help 
congregants start and sustain businesses (Mgbeadichie, 2015). 

The emergence of the prosperity gospel has been a significant catalyst in aligning faith 
with economic ambition. This theology promotes the belief that material prosperity is a 
sign of divine favor and that financial success is attainable through faith and positive 
confession (Ojo, 2006). Although critics argue that this message may fuel consumerism 
and materialism (Obadare, 2018), proponents insist it motivates believers to act, innovate, 
and break cycles of poverty. Biblically, the justification for Christian entrepreneurship is 
rooted in scriptures that emphasize stewardship and productivity. The parable of the 
talents (Matthew 25:14–30) affirms responsible resource management and multiplication, 
while Proverbs 31 commends industriousness and commercial initiative. Many Nigerian 
pastors use these passages to promote entrepreneurship as a divine calling (Tsague, 1999). 
These teachings frame business activity not as a secular obligation but as a form of 
ministry and mission (Bahme & Tsague, 2009). In practice, churches have operationalized 
this theology through models such as microfinance initiatives, entrepreneurial 
fellowships, and skill acquisition programs. RCCG's “Christ the Redeemer’s Friends 
Universal” (CRFU) and Daystar’s “Economic Empowerment Directorate” provide 
vocational training, startup grants, and mentoring services to budding Christian 
entrepreneurs. These initiatives are often embedded in sermons, midweek meetings, and 
conferences, creating an integrated faith-work space that encourages believers to align 
their career ambitions with biblical values (Mgbeadichie, 2015). Churches also serve as 
platforms for business networking and social capital formation. Congregants often find 
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suppliers, customers, and collaborators through church networks (Ihejirika, 2014). This 
relational infrastructure supports not only spiritual growth but also economic 
collaboration and resource sharing. Churches like Faith Tabernacle (Winners Chapel) 
have even launched industrial-scale ventures, reinforcing the vision of church-led 
enterprise zones). 

The social impact of these interventions is growing. Interviews and reports from Nigerian 
church-based business programs show that participants experience increased income 
levels, higher business success rates, and a renewed sense of purpose when their ventures 
align with their spiritual beliefs (Mgbeadichie, 2015). Moreover, these programs often 
target marginalized groupsparticularly women and youththereby promoting inclusivity 
and community development (Ihejirika, 2014). Despite the promise, significant challenges 
remain. Some church programs lack continuity due to poor follow-up systems or 
unsustainable funding models (Ihejirika, 2014). In addition, the overemphasis on divine 
favor without adequate business training can lead to frustration and failure (Obadare, 
2018). There is also a danger of blurring lines between theological promise and economic 
realism, especially when prosperity teachings lack practical application (Ojo, 2006). 
Scholars such as Bahme and Tsague (2009) argue that for the Church to sustainably 
influence economic transformation, it must institutionalize business development as a 
structured ministry. They propose that churches take on three essential roles: helping 
believers start businesses, equipping them with biblical entrepreneurial skills, and using 
church-owned enterprises as tools of ministry and social impact. This integrated 
modelpart theology, part enterpriseoffers a sustainable framework for long-term 
community upliftment (Tsague, 1999. 
 
Contextualization of Terms 

This section clarifies key terms relevant to the study, particularly within the socio-
economic and religious context of Nigeria. Proper understanding of these terms ensures a 
more grounded analysis of how the Church engages with economic transformation 
through entrepreneurial ministry models. 

Nigeria 
Nigeria, located in West Africa, is the most populous country on the continent with over 
200 million citizens. It is a nation of profound contrastsboasting abundant natural 
resources and human capital, yet plagued by high poverty, unemployment, and 
infrastructural challenges. Despite being Africa's largest economy by GDP, over 40% of 
Nigerians live below the national poverty line, and youth unemployment remains one of 
the most pressing national issues (National Bureau of Statistics, 2021). Religion plays a 
central role in Nigerian society, with Christianity and Islam being the dominant faiths. 
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Christianity, particularly in the South and Middle Belt regions, is deeply woven into the 
socio-cultural fabric. Churches in Nigeria are not only spiritual centers but also influential 
social institutions. They often provide education, healthcare, and economic support in 
places where state capacity is weak (Ihejirika, 2014; Mgbeadichie, 2015). This makes 
them well-positioned to contribute meaningfully to grassroots economic transformation. 
Within this context, Nigerian churchesespecially Pentecostal and evangelical movements 
have increasingly positioned themselves as platforms for economic empowerment, 
mobilizing members through business seminars, skill acquisition programs, and 
motivational teachings rooted in biblical principles (Obadare, 2018) 

Entrepreneurship 
Entrepreneurship refers to the process of identifying, developing, and managing a 
business venture in order to generate profit and create value. It typically involves 
innovation, risk-taking, and the mobilization of resources to solve societal problems or 
meet market needs (Schumpeter, 1934). In development discourse, entrepreneurship is 
increasingly seen as a tool for job creation, economic diversification, and poverty 
reduction especially in emerging economies like Nigeria. In a Christian context, 
entrepreneurship takes on additional spiritual dimensions. It is often framed not just as a 
means of survival or profit-making, but as a form of stewardship, service, and societal 
transformation. Biblical entrepreneurship integrates core business skills with scriptural 
values such as integrity, diligence, generosity, and purpose (Tsague, 1999). The goal is 
not only financial gain but also ethical impact and alignment with God’s mission in the 
world.Within Nigerian churches, entrepreneurship is frequently taught as a divine calling, 
often promoted through the lens of the prosperity gospel and scriptures like Deuteronomy 
8:18 and Proverbs 22:29. Ministry models encouraging entrepreneurship focus on 
developing business acumen alongside character, with the Church serving as both spiritual 
mentor and economic catalyst (Bahme & Tsague, 2009). 
 
Methodology 

This study adopts a conceptual research design, supported by secondary data and author 
observation. The secondary data includes academic journals, books, church publications, 
websites, and newspaper articles focused on Christian entrepreneurship and church-led 
empowerment in Nigeria. These sources form the literature base and support the 
arguments raised. In addition, primary data is derived from the author’s direct 
observations of church-based entrepreneurship programs in Nigeria, including business 
seminars, vocational training events, and ministry initiatives within churches such as 
RCCG, Daystar, and Winners Chapel.This approach aim to explore and propose practical 
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ministry models. It allows the integration of theological insight with socio-economic 
analysis without relying on structured fieldwork. 
 
Church-Led Contributions to Economic Empowerment 

Churches in Nigeria are playing an increasingly proactive role in promoting economic 
development through Christian entrepreneurship. Their contribution is rooted in a 
theology that links work, wealth, and worship, and is practically expressed in various 
ministries and platforms that empower congregants economically.  

Giving as a Sign of Hard Work 
In many Nigerian churches, financial giving is taught not only as a spiritual obligation but 
also as evidence of productive engagement with work and enterprise. Members are 
encouraged to give generously as a way of demonstrating their covenant with God for 
material abundance. This theology is often built around scriptures like Deuteronomy 8:18 
and Luke 6:38, which are interpreted to affirm divine reward for labor and generosity. 
Onwuka (2022) emphasizes that this teaching promotes a "work-and-reward" ethic, where 
giving becomes a way of expressing faith in divine provision and celebrating personal 
achievement. He states that “giving is positioned as both a spiritual discipline and a 
testimony of successcongregants are urged to give not out of scarcity but from the fruits 
of diligent labor” (Onwuka, 2022, p. 39). This mindset helps to instill the value of hard 
work and supports a culture of personal enterprise. 

Business-Inspired Sermons 
A distinct feature of many Pentecostal and evangelical churches in Nigeria is the frequent 
use of business-oriented sermons. These teachings often draw from biblical characters 
such as Joseph, Lydia, and the Proverbs 31 woman, portraying them as models of 
excellence, management, and entrepreneurial success. According to Mgbeadichie (2015), 
pastors like Sam Adeyemi of Daystar Christian Centre craft sermons that fuse scriptural 
interpretation with principles of goal setting, time management, innovation, and value 
creation. These messages do more than encourage success; they form a spiritual rationale 
for venturing into entrepreneurship. “The pulpit has become a space for disseminating 
motivational and business content clothed in religious language,” he notes (p. 152).These 
sermons have contributed significantly to changing mindsetsencouraging the youth to 
move from job-seeking to job-creation, and shifting perceptions of business from secular 
ambition to sacred duty. 

Business Fellowships and Seminars 
One of the most structured and impactful ways Nigerian churches support economic 
empowerment is through the establishment of business fellowships, empowerment 
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ministries, and entrepreneurship seminars. These platforms are designed to train, equip, 
and inspire church members to become economically independent, socially responsible, 
and spiritually grounded entrepreneurs. Churches like the Redeemed Christian Church of 
God (RCCG), Winners Chapel, and Daystar Christian Centre have institutionalized 
business empowerment through dedicated arms. For example, RCCG operates an 
Economic Empowerment Directorate, which facilitates business mentorship, financial 
literacy workshops, cooperative societies, and SME funding support. Through programs 
like “Skill Acquisition Empowerment Schemes,” participants receive hands-on training in 
areas such as tailoring, catering, ICT, cosmetology, and digital marketing. 

Daystar Christian Centre offers a highly regarded leadership and entrepreneurship training 
initiative through its Daystar Leadership Academy (DLA). This academy includes courses 
on innovation, business planning, time management, and vision settingall grounded in 
biblical values. As Bahme and Tsague (2009) explain, such initiatives reflect the broader 
philosophy of biblical entrepreneurship, which integrates business skills with Christian 
ethics and kingdom mission (p. 13–14). 

These fellowships also serve a discipleshipfunction, mentoring business owners to see 
their ventures not merely as profit-driven enterprises, but as instruments of social good 
and spiritual service. For example, some churches require participants to attend devotional 
sessions before business seminars, reinforcing the belief that entrepreneurship is a 
spiritual calling, not just an economic activity. Importantly, these business units do not 
only serve high-income earners or seasoned professionals. They are often inclusive, 
welcoming youth, unemployed graduates, widows, and low-income individuals. The 
accessibility of these programs usually offered free or at subsidized rates, demonstrates 
the Church’s commitment to equity and holistic development. Business fellowships 
frequently host guest speakers, including successful Christian entrepreneurs, bankers, and 
SME consultants, who provide practical tools and testimonies. These events help to 
demystify business and encourage members to take bold steps toward launching or 
expanding their ventures. As Onwuka (2022) highlights: 

Churches that offer consistent business education contribute not only to spiritual 
growth but also to national economic development Churches in Nigeria have 
become centres for non-formal entrepreneurial education, empowering individuals 
with the skills, mindset, and spiritual motivation necessary for economic 
participation (p. 37). 
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The Rise of Prosperity Gospel Preachers 

One of the most prominent theological trends driving economic consciousness in Nigerian 
churches is the prosperity gospel. This movement, largely led by Pentecostal and 
charismatic preachers, promotes the idea that faith, positive confession, and generous 
giving will result in material wealth, health, and success. While controversial, the 
prosperity gospel has played a major role in energizing entrepreneurial behavior within 
the Nigerian Christian community. Preachers such as Bishop David Oyedepo, Pastor 
Chris Oyakhilome, Dr. Paul Enenche, and Apostle Johnson Suleman have become 
household names in Nigerianot only for their preaching but also for their influence on 
attitudes toward wealth. Their messages often link financial breakthrough with divine 
favor, framing entrepreneurship as both a spiritual mandate and a covenantal right. 
Passages like Deuteronomy 8:18 ("It is God who gives you power to get wealth") and 3 
John 1:2 ("I wish above all things that you prosper…") are frequently cited as biblical 
evidence that God desires believers to be rich. As Pillay (2017) notes, the prosperity 
gospel presents wealth as a sign of spiritual maturity and faithfulness, positioning 
business success as a divine testimony: “For many Pentecostal churches, especially in 
Africa, the idea of salvation and transformation includes material success, where 
Christians are taught that faith and obedience can result in visible wealth” (p. 2). This 
theological framework has a psychological and motivational effect on followers. In a 
society where youth unemployment and economic hardship are rampant, prosperity 
preaching offers hope and encourages ambition. According to Onwuka (2022), prosperity 
preachers have played a catalytic role in “transforming the mindset of many Nigerian 
Christians from dependency to innovation, from entitlement to productivity” (p. 36). Their 
teachings often function as motivational seminars wrapped in religious language, urging 
believers to “dream big,” “take dominion,” and “activate divine wealth.”In addition to 
preaching, many prosperity-oriented churches create institutional structures to support 
entrepreneurship. Winners Chapel, led by Bishop Oyedepo, has established Covenant 
University and Faith Tabernacle's Kingdom Heritage programs, which blend faith and 
economic training. Daystar Christian Centre promotes “vision-driven wealth” through its 
leadership academy, and Christ Embassy offers courses on personal development and 
prosperity principles. However, this movement is not without its critics. Some scholars 
argue that prosperity theology can oversimplify complex socio-economic issues and place 
undue pressure on believers to achieve material success as a sign of faith. If wealth is not 
achieved, followers may internalize guilt or question their spirituality. As Pillay (2017) 
cautions, “there is a danger that economic failure may be wrongly interpreted as a lack of 
faith or disobedience, which can lead to disillusionment or exclusion” (p. 3). Still, many 
researchers concede that when properly balanced with practical tools and training, 
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prosperity preaching can serve as a motivational force that propels church members 
toward financial independence and innovation. Churches that combine spiritual 
encouragement with vocational empowerment tend to see the most sustainable results. 
 
Social Networks: An Essential Ingredient in Business 

Church communities offer a powerful platform for building social capital, which is critical 
in business development. Congregants naturally trust one another due to shared beliefs, 
and this trust often facilitates referrals, partnerships, and informal mentorship. Nwaneri 
(2015) points out that many Nigerian entrepreneurs cite their church as the first place they 
found customers or investors. He writes: “The church becomes more than a spiritual 
gathering; it functions as a networking hub where ideas, opportunities, and resources 
converge” (p. 75). Events such as church bazaars, entrepreneurship fairs, and business 
fellowships enable members to showcase their products and connect with prospective 
collaborators in a low-risk, faith-friendly environment. This support network reduces 
entry barriers for new entrepreneurs and fosters sustainability. 
 
Challenges or Limitations 

While Nigerian churches have made significant contributions to entrepreneurship and 
economic empowerment, several challenges limit the depth, reach, and sustainability of 
these efforts. These limitations arise from theological, structural, social, and practical 
concerns. 

Overemphasis on Prosperity without Skill Development 
One of the major criticisms of church-based entrepreneurship is the imbalanced focus on 
prosperity theology, often at the expense of real business training. While faith in divine 
provision is emphasized, many churches fail to equip their members with essential 
business skills such as budgeting, market research, and risk analysis. Onwuka (2022) 
warns that many believers are “encouraged to start businesses on the basis of prophecy or 
faith confessions, without adequate business acumen,” which can lead to failure and 
disillusionment (p. 38). 

Theological Misinterpretation and Pressure 
The prosperity gospel can create theological pressure on members to succeed financially 
as proof of their faith. This leads to spiritual guilt when members struggle economically. 
Pillay (2017) cautions that “when prosperity is seen as the ultimate sign of spiritual 
success, the poor are subtly marginalized or blamed for their condition” (p. 3). This can 
alienate vulnerable groups and reduce compassion-driven ministry. 



Veronica Vou Ajibulu & Oluwatomisin Daniel Joshua 

71 

Lack of Institutional Framework and Continuity 
Many church-led entrepreneurship programs are dependent on thevision and charisma of 
individual leaders rather than long-term institutional strategies. As Bahme and Tsague 
(2009) point out, “churches often start well-intentioned empowerment programs, but few 
have the organizational structures to sustain or scale them” (p. 15). When a founding 
pastor leaves or loses focus, such initiatives may dwindle or disappear entirely. 

Inequity and Elite Capture 

There is also concern that church empowerment efforts sometimes favor wealthier or 
more connected members. According to Nwaneri (2015), informal networks within 
churches can create “business cliques” where resources, mentorship, and support revolve 
around select groups, leaving out the economically vulnerable (p. 76). This contradicts the 
church’s role as a place of inclusion and justice. 

Absence of Impact Measurement 
Most churches lack clear mechanisms for monitoring and evaluating the outcomes of their 
empowerment programs. Without baseline data, performance indicators, or follow-up 
systems, it is difficult to determine how effective these interventions are. Onwuka (2022) 
suggests that this limits program learning, refinement, and accountability, reducing long-
term impact. 

Tensions between Spiritual and Economic Goals 
There exists a persistent tension between the spiritual mission of the Church and its 
economic initiatives. Some critics fear that overemphasizing business could 
commercialize the gospel, dilute discipleship, and shift focus from salvation to financial 
gain. Bahme and Tsague (2009) acknowledge this concern but argue that churches must 
carefully integrate both missions without compromising either. 
 
Conclusion 

This study has examined how Nigerian churches function as agents of economic 
transformation through the promotion of Christian entrepreneurship. Drawing on biblical 
theology, church practices, and empirical observations, the paper reveals that many 
churches have gone beyond spiritual edification to directly engage in economic 
empowerment. Through initiatives such as business fellowships, skill acquisition 
programs, motivational sermons, and social capital networks, churches have provided 
platforms for equipping believers to thrive economically while upholding Christian 
values. The theology of prosperity, though contested, has played a significant role in 
awakening entrepreneurial consciousness among Nigerian Christians. When properly 
balanced with practical education and ethical grounding, prosperity preaching can inspire 
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innovation and economic independence. However, this potential is often limited by 
structural weaknesses, lack of skill-focused training, and the risk of theological distortion 
that equates spiritual worth with material wealth. Despite these challenges, the Church 
remains a uniquely positioned institution for advancing holistic development. Its influence 
on values, access to large populations, and community-oriented structures give it the 
potential to complement state and private sector efforts in fighting poverty and 
unemployment. For this potential to be fully realized, churches must adopt long-term 
strategies, institutionalize entrepreneurship ministries, and promote inclusive, skill-based, 
and accountable economic programs rooted in biblical stewardship. 
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