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Abstract 
This theoretical study explores the ethical foundations of Christian attitudes toward work 
in public life, using New Testament teachings as its primary lens. In increasingly secular 
professional environments, Christians often navigate tensions between personal faith and 
workplace expectations. This paper investigates how New Testament ethics—particularly 
the teachings of Jesus and Paul—provide a normative moral framework for virtues such 
as integrity, diligence, humility, stewardship, and truthfulness in public workspaces. 
Methodologically, the study employs a normative theological approach, combining 
biblical exegesis of key New Testament passages (e.g., Colossians 3:23, Matthew 5:13–
16) with systematic theological reflection and conceptual analysis. It integrates insights 
from Christian moral theology and contemporary theological thinkers to critically assess 
the role of ethical presence as a form of public Christian witness. The paper also engages 
scholarly views, including Mark Greene’s whole-life discipleship model and Miroslav 
Volf’s critique of simplistic faith-work integration. While these perspectives are valuable, 
the study identifies a gap: limited theological inquiry connecting specific New Testament 
ethical frameworks to the nuanced realities of modern public and digital workplaces. The 
research offers a biblically grounded, context-aware model for understanding the 
workplace as a space of Christian vocation, moral engagement, and silent witness. It 
concludes by suggesting future directions in digital ethics, pneumatology, and workplace 
theology. 

Keywords: Christian ethics, New Testament, public workplace, faith and work, ethical 
witness 
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Introduction 

In today’s fast-paced and competitive world, work in public institutions and organizations 
is often driven by profit, pressure, and politics, sometimes at the expense of core human 
values like honesty, humility, and responsibility. Many people, including Christians, 
struggle to balance their faith with the demands of modern workplaces. This study seeks 
to understand how Christian ethical values—particularly those rooted in the New 
Testament—can shape a more responsible and meaningful attitude toward work in public 
spaces. The Bible does not treat work as merely a means of survival. From the beginning, 
work is portrayed as a divine calling (Genesis 2:15), and in the New Testament, believers 
are urged to “work heartily, as for the Lord and not for men” (Colossians 3:23, ESV). The 
Apostle Paul also warned against laziness and encouraged Christians to be models of 
integrity and diligence (2 Thessalonians 3:10–12). By exploring these teachings, this 
study offers a framework for Christians to carry their faith into their careers—not just 
through preaching, but by embodying values like justice, service, and honesty in everyday 
tasks. The goal is not to isolate Christian workers from the public sphere, but to empower 
them to be faithful witnesses through ethical excellence. This study, therefore, aims to 
contribute to theological scholarship and moral reflection by showing how Christian 
principles can enrich public work culture in Nigeria and beyond. 

Christian ethics, at its core, is about living and working in ways that reflect the character 
of Christ—truth, justice, humility, and love. When applied to public work life—such as in 
offices, schools, hospitals, or government institutions—it means doing your job with 
integrity, respect for others, and a sense of responsibility, not just for personal gain but for 
the common good (Wright, 2010). The Bible teaches that work is a form of service 
(Colossians 3:23), and Christians are called to work "as unto the Lord," meaning that 
everyday labor is also spiritual practice. 

In today’s fast-paced and competitive work environments, many Christians struggle to 
align their professional behavior with the ethical teachings of their faith. Issues such as 
dishonesty, corruption, workplace favoritism, and lack of accountability are common, 
even among those who profess strong Christian beliefs (Adeyemo, 2020). This raises a 
serious question: how deeply rooted are Christian ethical values in the public lives of 
believers? While the New Testament offers clear teachings on diligence, service, integrity, 
and justice (e.g., Colossians 3:23; Matthew 5:13–16), many workers often separate their 
faith from their professional life. Scholars argue that the sacred–secular divide is a key 
reason for this disconnects (Barna Group, 2022). As a result, there is an urgent need to 
revisit the ethical foundations laid out in the New Testament to understand how Christian 
attitudes to work can be renewed in today’s public spaces. This study seeks to explore 
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those foundations and offer practical theological reflections for Christians working in 
secular institutions. 

In public workplaces, this ethic shows up through honesty, diligence, and refusing corrupt 
practices, even when others compromise (Bonhoeffer, 1955). It’s about showing love 
through professionalism—treating colleagues fairly, showing empathy, and being 
dependable. Christian ethics doesn’t separate faith from work—it integrates both so that 
the workplace becomes a space for witness and positive impact (Keller, 2012). Finally, 
Christian ethics in public life helps build trust, fairness, and meaning in everyday work, 
reminding us that God cares not just about Sunday worship but about how we treat others 
from Monday to Friday. 

This study explores how Christian ethics, especially those found in the New Testament, 
can guide how believers act and work in public places like offices, schools, and 
government institutions.  

The main questions are:  
1. What moral values does the New Testament teach about work? and  
2. How can these values shape Christian behavior in today’s public workspaces?                     

One assumption is that Christian work ethic is not just about hard work but also about 
how we work—with honesty, humility, and respect for others (Colossians 3:23; 1 
Thessalonians 4:11). Another assumption is that work is a form of service to God and 
others, not just a way to make money (Ephesians 6:7). This means Christians are called to 
be examples of integrity in society, even when workplace cultures suggest otherwise. By 
drawing from the life and teachings of Jesus and the apostles, this study believes that 
Christian values can still speak powerfully into the modern workplace. 
 
Scope and Limitations of the Study 

This study focuses on exploring how Christian ethics—especially those rooted in the New 
Testament—can shape and guide the way Christians behave and carry out their duties in 
public workplaces. It aims to identify key biblical principles such as integrity, service, 
responsibility, and humility, and show how they can be applied in modern professional 
settings like offices, schools, hospitals, and government institutions. The study draws 
mainly from the New Testament, especially the teachings of Jesus and Paul, as its 
theological foundation. However, the study does not cover all religious perspectives or 
ethical systems; it is intentionally grounded in Christian theology. It also does not provide 
statistical data or field-based research, since it is a theoretical and interpretive work. In 
addition, while the study discusses general workplace settings, it does not go deeply into 
specific professions or technical fields. Cultural variations in workplace behavior across 
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countries are also beyond the scope. Lastly, the study limits itself to Christian teachings 
and may not reflect the views of all denominations in detail. 

Despite these limitations, the study aims to provide a strong moral and theological 
foundation for Christians who want to live out their faith ethically and consistently in their 
public work lives. 
 
Methodological Approach 

This study adopts a theoretical and interpretive methodology that combines textual, 
theological, and normative inquiry. In simple terms, this means we are not collecting data 
from people or doing fieldwork. Instead, we are carefully examining biblical texts, 
reflecting on Christian theology, and discussing what ought to be the Christian way of 
working in public life. 

First, the textual method involves reading and analyzing key New Testament passages 
(e.g., Colossians 3:23, 2 Thessalonians 3:10–12) to understand how early Christians were 
taught to approach work. This includes exploring their moral teachings, values, and 
behaviors expected of believers in society (Wright, 2013). Second, the theological method 
involves using Christian doctrines—such as creation, stewardship, and imago Dei (the 
belief that humans are made in God’s image)—to frame a spiritual and moral 
understanding of work. This draws from thinkers like Miroslav Volf (1991), who sees 
work as part of God’s redemptive plan for creation.Third, the normative inquiry asks what 
should guide Christians ethically in their public work. This includes identifying moral 
principles—like integrity, service, and humility—that should shape workplace behavior in 
light of Christ’s teachings. This combined approach helps us interpret Scripture faithfully 
while applying it meaningfully to modern work life. 
 
Conceptual Clarifications 

Definition of key terms: 

Christian ethics: Christian ethics is the study of right and wrong based on the life, 
teachings, and character of Jesus Christ. It emphasizes love, justice, humility, and 
integrity, guiding believers to act responsibly in personal, social, and public life according 
to biblical values and moral reasoning. 

Work and vocation: Work and vocation, though often used interchangeably, differ in 
depth. Work refers to tasks done for survival or income, while vocation is a deeper, often 
spiritual calling—doing meaningful work that aligns with one’s purpose, values, or 
service to others (Palmer, 2000). 
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Public life/workplace: Public life or the workplace refers to spaces where individuals 
engage in shared responsibilities, professions, or civic duties beyond the private or 
domestic sphere. It includes formal employment settings, public institutions, and 
marketplaces where people interact, collaborate, and contribute to societal functioning. In 
today’s world, the workplace is not just economic—it’s also a moral and social arena 
where values like integrity, accountability, and service are constantly tested and 
expressed. 

Distinction between secular and theological conceptions of work: The secular view of 
work often sees it as a means to earn money, build a career, or gain status—valuing 
productivity, efficiency, and competition. In contrast, the theological conception, 
especially from a Christian perspective, sees work as a calling or vocation—a way to 
serve God, contribute to human flourishing, and express one’s identity as made in God’s 
image (imago Dei). While the secular view tends to focus on outcomes, the theological 
view emphasizes meaning, purpose, and moral responsibility. In essence, theological 
work is not just about what we do, but why and how we do it (Volf, 1991). 
 
Biblical and Theological Foundations of Work 

The Theology of Work in the Bible 
Creation narratives (Genesis 1–2) and the concept of labor: The creation stories in 
Genesis 1–2 lay a strong foundation for understanding work as a divine calling. God 
Himself is portrayed as a worker—creating, organizing, and resting—thus giving labor a 
sacred quality (Genesis 2:2). Scholars like Volf (1991) argue that human work reflects the 
imago Dei (image of God), meaning work is not a curse but a participation in God’s 
creative purpose. Similarly, Keller (2012) emphasizes that work was part of God’s 
original plan, not a result of the Fall. 

However, others like Tillich (1951) caution against over-romanticizing work, warning that 
economic systems often distort its dignity. Heschel (1951) also reminds us that rest 
(Sabbath) must temper our theology of labor, lest we idolize productivity. Despite rich 
reflections, many of these views focus either on spiritualizing work or critiquing 
capitalism, often overlooking how these insights apply to modern public workplaces. This 
study fills that gap by grounding New Testament ethics in today’s professional life—
offering a theological lens to view integrity, diligence, and justice in secular spaces. 

Work as participation in God’s creative and redemptive purposes: Many Christian 
scholars believe that work is not just about earning a living—it’s part of how humans join 
in God’s ongoing creation and redemption. Volf (1991) argues that work allows humans 
to co-labor with God in sustaining and renewing the world, especially when done with 
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love and justice. Similarly, Keller (2012) explains that our daily work reflects God’s 
nature and can serve as ministry when it benefits others and honors God’s values. 
However, others challenge this overly idealized view. Miroslav Volf himself later 
cautions that not all work aligns with God’s redemptive goals, especially if it exploits 
people or damages creation (Volf, 2001). Jacques Ellul (1980) is more skeptical, warning 
that modern work can be dehumanizing and disconnected from divine purpose. 

While these scholars offer rich insights, many focus on either theology alone or practical 
ethics, without deeply connecting biblical teachings—especially New Testament ethics—
to how Christians live out their faith in modern public workplaces. This study fills that 
gap by grounding the theology of work in New Testament ethics, exploring how 
Christians can align their public work with God’s creative and redemptive purposes. 
 
Imago Dei and Human Dignity in Labor 

Work as expression of human value: Many Christian thinkers agree that work is more than 
just a means of survival—it reflects human dignity and purpose. The idea is rooted in the 
biblical view that humans, created in God’s image (Genesis 1:27), are called to “subdue” 
and “cultivate” creation (Genesis 2:15). Volf (2001) argues that work is a way we 
participate in God's creative and redemptive mission, giving meaning to everyday labor. 
Similarly, Keller (2012) sees work as a calling that reflects God's image and contributes to 
the common good. However, not all views align. Some theologians, like Ellul (1964), 
warn that modern work has been dehumanized by technology and profit, reducing people 
to cogs in economic systems. Moreover, others challenge the assumption that all forms of 
labor can be dignified equally, especially under unjust working conditions (Ngong, 2010). 
This study fills a gap by focusing specifically on how New Testament ethics reinterpret 
human value in work, especially in public institutions—a focus often overlooked in 
broader theological debates. It aims to show how Christian attitudes can reshape public 
workspaces ethically and spiritually. 

The call to stewardship and service: The call to stewardship and service is a core 
Christian ethic grounded in the belief that all resources, abilities, and opportunities are 
entrusted to humans by God for responsible use and the benefit of others. Wright (2006) 
argues that biblical stewardship reflects humanity’s role as caretakers of creation and 
coworkers with God, not owners of what we possess. Similarly, Keller (2012) sees work 
as a form of service—both to God and society—where excellence, integrity, and 
compassion should define a Christian’s public contribution. However, Volf (1991) raises 
a tension: while stewardship emphasizes service, modern work systems often reward self-
interest and competition, making it difficult to live out this ethic in secular workplaces. A 
key gap in these views is the lack of New Testament-focused studies that explore how 
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Christians can practically embody stewardship and service specifically within public 
institutions today. Most discussions are either too theological or too generalized, failing to 
bridge scripture with real-world public work dynamics. This study aims to fill that gap by 
grounding Christian workplace ethics in New Testament principles and offering a 
realistic, faith-informed framework for public service. 
 
New Testament Ethical Teachings on Work 

Pauline Epistles and the Christian Work Ethic 

Diligence, integrity, and service (e.g., 2 Thess. 3:10–12; Col. 3:23): Christian ethics 
places strong emphasis on diligence, integrity, and service in the context of work. In 2 
Thessalonians 3:10–12, Paul asserts, “If anyone is not willing to work, let him not eat,” 
encouraging a disciplined and responsible work ethic. Similarly, Colossians 3:23 exhorts 
believers to “work heartily, as for the Lord and not for men,” thereby elevating the 
motivation for labor beyond mere human accountability. Miroslav Volf (1991) supports 
this position by arguing that Christian work is not just ethical duty, but participation in 
God's creative and redemptive purposes. He writes, "Work is a form of active love for 
others and a service to God" (Volf, 1991). John Stott (2006) similarly asserts that 
diligence and integrity reflect the character of God, and that Christians must carry ethical 
responsibility into the public sphere (Stott, 2006). In contrast, Dorothy Sayers (1942) 
critiques the moralistic framing of work. She insists that work must first be understood as 
a creative calling: “The only Christian work is good work well done,” emphasizing 
excellence and vocation over mere service or discipline (Sayers, 1942). Despite these 
perspectives, many discussions do not fully address how these New Testament values 
apply in today’s ethically ambiguous and secular public workplaces. This study fills that 
gap by offering a contextual theological interpretation of Christian attitudes to work, 
engaging modern challenges without compromising biblical integrity. 

Avoiding Idleness and Promoting Responsibility in Christian Ethics: The Apostle Paul’s 
words— “If anyone is not willing to work, let him not eat” (2 Thess. 3:10, ESV)—are 
often cited as a clear Christian mandate against laziness and in favor of personal 
responsibility. Paul emphasized that every believer should contribute meaningfully to the 
community through diligent work, reflecting God’s order and justice. Many Christian 
scholars agree with this stance. For example, Volf (2001) sees work as central to human 
purpose, arguing that God calls individuals to serve society through their vocation. 
Similarly, Keller (2012) interprets work as an act of worship, where laziness dishonors the 
divine image in us. However, others offer a more nuanced view. For instance, Miroslav 
Volf warns against interpreting Paul’s words as a strict moral rule that could devalue 
those unable to work due to systemic injustice or disability. Similarly, Wright (2010) 
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contends that Paul’s context was a close-knit Christian community, not modern 
capitalism—so applying it without sensitivity can lead to harsh judgment. The gap this 
study addresses lies in how these biblical principles can be faithfully and ethically applied 
today, especially in public work environments where systemic challenges like 
underemployment, discrimination, or unjust labor practices prevail. While past authors 
stress either diligence or compassion, few integrate both in a comprehensive theological 
framework for contemporary public life. 
 
Jesus’ Teachings and the Kingdom Ethic in Work 

Servanthood, humility, and justice in public engagements:  In public life, servanthood, 
humility, and justice guide Christian engagement, especially evident in the New 
Testament’s portrait of leadership. Van Dierendonck (2011) portrays servant leadership as 
rooted in humility—“standing back”—combining with stewardship to empower others 
(sciencedirect.com). Meta-analytic evidence confirms that leader humility uniquely 
supports fair, empowering environments where justice thrives. However, critics highlight 
troubling tensions. McCrimmon (2010) warns that servanthood may slide into 
paternalism, entrenching hierarchical dependence rather than genuine collaboration 
(scispace.com). Similarly, far from being merely benign, overly deferential leadership can 
be ethically weak in secular institutions, risking tokenism or power misuse. While existing 
literature outlines virtues and critiques, it often stops short of providing a robust New 
Testament–fragile framework that helps Christian public servants navigate these 
tensions—honoring servanthood and humility while actively ensuring justice in pluralistic 
settings. My study aims to bridge this divide, offering a theologically grounded, practical 
model—rooted in Jesus’s life and early Christian teaching—that equips believers to serve 
authentically, act humbly, and pursue justice dynamically in public spheres. 

Parables of stewardship (e.g., Matthew 25): The Parables of Stewardship in Matthew 
25—especially the Parable of the Talents (vv. 14–30)—highlight accountability, faithful 
work, and responsible use of God-given resources. Jesus commends the servants who 
diligently use their talents and condemns the one who buries his, symbolizing passivity or 
fear-driven neglect of duty. Many scholars, like Craig Blomberg (1990), argue that this 
parable encourages faithful engagement in God’s work, including ethical diligence in all 
spheres of life, including public work. John Nolland (2005), however, warns against 
reading the parable purely in economic or capitalist terms, as doing so risks misapplying a 
spiritual metaphor (p. 1012). While these views are helpful, they often stop short of 
connecting the parable’s theological insight directly to public work ethics today—
especially in secular or pluralistic contexts. The gap this study addresses is the lack of 
integration between New Testament stewardship teachings and ethical challenges 
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Christian’s face in modern public workplaces. This research seeks to bridge that divide, 
offering a nuanced theological ethic rooted in both text and real-world work. 
 
Christian Attitudes to Work in Public Places 

Ethical Virtues for Public Workspaces: In Christian ethics, honesty, responsibility, and 
humility are seen as core virtues for working in public spaces. Authors like Keller (2012) 
highlight how honesty builds trust and reflects God's truth in the workplace. Similarly, 
Volf (2001) argues that responsibility reflects God's call to steward work faithfully, while 
humility shows Christ-like leadership. However, some secular authors challenge the 
practicality of these virtues. For instance, Friedman (2007) suggests that excessive 
humility can reduce competitiveness in high-pressure work environments. There’s broad 
agreement on the value of these virtues, but a gap remains: few authors explore how New 
Testament teachings can practically shape a Christian’s attitude in modern, often morally 
complex, public institutions. This study aims to fill that gap by rooting these virtues in 
biblical texts and connecting them to today’s workplace challenges. 

Witness through Work as “Salt and Light” (Matt. 5:13–16): The metaphor of being “salt 
and light” (Matt. 5:13–16) captures the Christian call to moral influence in public life. 
Scholars like Stott (2008) argue that believers are called not only to personal holiness but 
also to social engagement, shaping their environments through integrity, compassion, and 
justice. Similarly, Keller (2012) sees everyday work as a platform for faithful witness, 
where excellence and humility can reflect Christ to the world. However, others like Volf 
(2001) warn against idealizing work as ministry, cautioning that workplace ethics can be 
co-opted by corporate agendas, reducing Christian witness to productivity or niceness. 
The tension lies in how to embody faith without diluting its distinctiveness in secular 
contexts. Despite these contributions, few works deeply examine how New Testament 
ethics can shape Christian identity and public credibility within modern institutions. This 
study fills that gap by grounding workplace witness not just in moral duty, but in New 
Testament theology that affirms work as a lived testimony. 

Christians face a real challenge in secular workplaces: In secular workplaces, Christians 
often face pressure to compromise their ethical values in order to meet performance 
expectations or maintain professional relationships. Laura Nash (2002) describes this 
tension as the struggle between “enlightened self-interest” and covenantal ethics, where 
personal advancement can quietly erode moral convictions (Nash, 2002). The Theology of 
Work Project emphasizes that Christian ethics call for service beyond personal gain, 
rooted in faithfulness and stewardship, even when such integrity clashes with corporate 
culture (Theology of Work Project, 2014). Stanley Hauerwas (2011), however, warns 
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against Christians becoming indistinguishable from their environments, arguing instead 
for a countercultural ethic that resists moral compromise. 

Despite these contributions, a notable gap remains: many resources offer theological 
ideals but fall short of equipping Christians with real-world strategies for ethical resilience 
in secular systems. This study addresses that gap by proposing practical, New Testament-
based approaches that enable believers to embody faith in ethically complex public 
workspaces. 

Integration of faith and professionalism: The integration of faith and professionalism 
explores how Christian beliefs influence behavior in the workplace. Some scholars argue 
that faith enriches professionalism by promoting integrity, compassion, and 
accountability. Miller (2007) highlights the "faith at work" movement, noting that 
Christian values like humility and service can shape ethical workplace cultures. Similarly, 
Wong and Rae (2011) emphasize that faith-inspired workers often see their work as a 
form of worship or service. However, critics like Lynn et al. (2009) warn that open 
religious expression may clash with organizational norms, leading to tension or exclusion 
in pluralistic settings. Others argue that faith should remain private to avoid bias or 
conflict (Hicks, 2003). Despite these contributions, most studies lack a strong New 
Testament theological framework for navigating these tensions. This study fills that gap 
by grounding the faith-profession relationship in New Testament ethics, offering a more 
biblically rooted perspective. 
 
Contemporary Theological Reflections 

The relevance of New Testament ethics in today’s workplace culture: The relevance of 
New Testament ethics in modern workplaces remains a vibrant subject in Christian moral 
thought. Reed (2014) argues that Christian work is not merely economic activity but an 
act of worship and spiritual service, drawing on the resurrection of Christ to inspire 
ethical engagement in secular professions. Similarly, Akwaki and Egwu (2020) interpret 
Paul’s warning against idleness in 2 Thessalonians 3:6–15 as a basis for reimagining work 
ethics in Nigeria’s public institutions. Conversely, Sutrisno and Ante (2023) focus on 
love, justice, and stewardship as core Christian values that can inform business ethics. 
Yet, Walker et al. (2021) caution that religious belief alone doesn’t guarantee ethical 
decision-making, especially in secularized or pluralistic environments. While many works 
discuss either biblical ideals or workplace behavior, few bridge New Testament theology 
with practical ethics in public, multicultural spaces. This study addresses that gap, 
offering a biblically grounded yet contextually applicable framework for ethical Christian 
engagement in modern workplaces. 
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Christian responses to unethical workplace practices: Many Christian scholars agree that 
faith should shape how believers respond to unethical practices at work. For instance, 
Miroslav Volf (2001) emphasizes that Christians are called to be agents of integrity, 
refusing to conform to unjust systems but instead transforming them through Christ-like 
behavior. Similarly, Keller (2012) stresses the importance of integrating faith with work 
ethics, especially in corrupt environments. However, others like Novak (1996) argue that 
Christian responses often lack clarity and fall into passive moralism rather than proactive 
reform. Still, some critics like Cavanaugh (2008) contend that Christian approaches are 
too idealistic and fail to engage with real power dynamics in the public sector. While 
these views offer valuable insights, they often overlook the New Testament's concrete 
ethical guidance for daily public work life. This study fills that gap by re-examining New 
Testament ethics as a practical framework for navigating contemporary workplace 
dilemmas with faith-driven courage. 

Work as Vocation vs Careerism: Many Christian thinkers view work as a vocation—a 
divine calling to serve others and glorify God—rather than just a way to earn or climb a 
career ladder. Volf (2001) argues that vocation links work to God’s mission in the world, 
not just personal gain. Similarly, Keller (2012) emphasizes that true work is about 
stewardship, not self-promotion. However, others like Bellah et al. (2007) warn that 
modern culture pushes careerism, where identity is tied to success and ambition, often at 
odds with biblical humility and service. While these scholars offer deep insights, they 
often focus on personal spirituality or church settings, leaving a gap in how New 
Testament ethics can shape Christian behavior in secular public workplaces. This study 
fills that gap by exploring how scripture can help Christians balance professional demands 
with their spiritual calling. 

Theological critiques of productivity-obsessed systems: Many Christian scholars caution 
that a productivity-obsessed culture risks displacing core values like rest, relational 
wholeness, and spiritual depth. Brophy (2023) warns that when efficiency becomes the 
ultimate goal, individuals often neglect their spiritual health and community life. Ávila 
(2022) similarly argues that true productivity is about faithfulness to God’s calling, not 
achieving more in less time. These views emphasize personal stewardship but stop short 
of critiquing deeper systemic issues. 

In contrast, thinkers like Schumacher (1973) and Ruskin (1860) adopt a more structural 
lens. Schumacher critiques modern industrial work for alienating individuals from 
meaningful labor, while Ruskin warns that unchecked productivity leads to “illth”—a 
form of wealth that ultimately dehumanizes. The divergence is clear: while some focus on 
personal balance, others critique exploitative systems. However, both perspectives often 
fail to integrate personal spiritual formation with public theological engagement. This 
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study addresses that gap by grounding a New Testament-based ethical framework for 
Christian attitudes to public work that speaks to both inner virtue and institutional 
renewal. 
 
Implications for Christian Engagement in Public Institutions 

Practical theology- translating faith into public ethics: Practical theology seeks to bridge 
belief and everyday life, especially in public spaces like workplaces. Authors like 
Miroslav Volf (2011) argue that faith should shape public behavior through values like 
justice, humility, and generosity, helping Christians becomes moral witnesses in secular 
systems. Similarly, James Davison Hunter (2010) affirms the role of “faithful presence” in 
transforming public life ethically. However, critics like Stanley Hauerwas (2004) warn 
that merging Christian ethics too easily with public institutions risks diluting the radical 
nature of Christian witness. This study identifies a gap: while these scholars explore broad 
frameworks, few engage deeply with New Testament ethics as a direct source for public 
work engagement. This paper fills that space by grounding Christian workplace ethics 
specifically in New Testament teachings. Cultivating communities of virtue in secular 

institutions: While De Villiers observes that Christians often “code-switch” between 
secular and sacred work settings, he affirms that many integrate virtues like honesty, 
service, and diligence—understood as part of their calling—from Reformer roots into 
secular workplaces, supporting shared professional ethics when compatible with Christian 

values (researchgate.net, verbumetecclesia.org.za). Drawing on Alasdair MacIntyre’s 
neo-Aristotelian framework, Berry and others emphasize that true virtue arises when 
communities pursue internal goods—like craftsmanship excellence and communal 
flourishing—rather than external rewards like profit (iep.utm.edu). However, critics argue 
that without grounding in theology or historical narrative, virtue risks becoming an empty 
slogan rather than a transformative practice. Here lies the gap: existing studies richly 
describe virtue ideals, but do not offer clear, New-Testament-based frameworks for 
Christians to actively build virtuous communities in everyday secular institutions. This 
study aims to fill that gap by proposing practical, scripture-rooted steps for cultivating 
such workplace communities. 

Workplace as mission field: the ethics of presence and witness: Many Christian thinkers 
see the workplace as a place where faith and ethics can quietly shine. Mark Greene (2010) 
argues that ordinary Christians can live out the Gospel through integrity, service, and 
kindness at work—what he calls “whole-life discipleship” (Greene, 2010). Miroslav Volf 
(2001), however, warns that work cannot always be a “mission field” in hostile or secular 
systems, where overt witness can create ethical tension. While both affirm the value of 
Christian presence at work, few studies explore how New Testament ethics practically 
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shape that presence in real-world, public workplaces. This study fills that gap by drawing 
direct lines from biblical ethics—especially Pauline and Jesus-centered teachings—to the 
modern workplace, offering a practical and theologically grounded model for Christian 
witness in public life. 
 
Conclusion 

Based on the insights gathered so far, this study reveals that Christian theology offers a 
deep, value-driven understanding of work that challenges purely secular views of labor as 
just a means to earn or climb the career ladder. From a New Testament perspective, work 
is more than a job—it is a sacred space where believers can live out their faith with 
honesty, diligence, humility, and love. Jesus' teachings on servanthood and the Apostle 
Paul’s emphasis on working “as unto the Lord” (Col. 3:23) position work as a form of 
worship and witness. Ethically, the Christian approach demands integrity, justice, and 
service to others, especially in public settings where Christian values are often tested. The 
idea of the workplace as a mission field doesn't mean overt evangelism alone, but living 
in a way that reflects Christ—being present, responsible, and compassionate, even in 
difficult environments. Theological ethics rooted in the New Testament affirm that how 
we work is just as important as what we do. This perspective empowers Christians to see 
their public roles as part of God's mission in the world, offering a redemptive and moral 
presence in systems often marked by competition, compromise, and self-interest. 
Contributions to Christian moral thought and public ethics Based on the insights gathered 
so far, this study offers fresh contributions to Christian moral thought and public ethics by 
re-emphasizing the workplace as not just a space of productivity, but a platform for 
Christian ethical expression. Drawing from New Testament teachings—particularly the 
letters of Paul and the life of Jesus—it reframes work as part of Christian vocation and 
public witness. In a society where professional success often encourages self-interest and 
compromise, this study reminds believers that diligence, honesty, humility, and service 
are not just personal virtues, but public testimonies of faith. It challenges the tendency to 
separate Sunday worship from Monday work, urging Christians to live integrated lives 
where faith informs action even in difficult workplace environments. By rooting these 
values in Scripture rather than abstract philosophy, the study deepens Christian moral 
reasoning and grounds public ethics in something more than cultural trends. Furthermore, 
it addresses real-world tensions—like ethical dilemmas in secular systems—and suggests 
that even quiet, consistent ethical presence can have transformative impact. Ultimately, it 
equips believers with a theology of work that is not only biblical, but also deeply relevant 
to the complexities of contemporary professional life. 
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Areas for further theoretical and practical research 

While this study has highlighted how New Testament ethics shape Christian attitudes 
toward work in public spaces, several rich areas remain open for deeper exploration. 
Theologically, there is a need to further investigate how lesser-studied New Testament 
texts—such as the General Epistles or Revelation—might inform Christian responsibility 
in hostile or ethically grey workplaces. Also, the doctrine of the Holy Spirit in guiding 
ethical decision-making at work is under-theorized and deserves more scholarly focus. 
Practically, the concept of “presence as witness” needs to be tested and contextualized 
across various professions, cultures, and organizational structures. How do Christian 
workers navigate silent witness versus vocal expression in environments that discourage 
religious identity? Moreover, how do workplace policies on ethics and inclusion intersect 
with Christian moral convictions? Finally, there is growing interest in how digital and 
remote workspaces reshape the dynamics of ethical witness and faith-based identity. Can 
Christian presence remain ethically powerful in virtual environments? This study sets the 
stage, but future research must build theological models that are not only biblical but also 
sensitive to the complex realities of the 21st-century workplace. 
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