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Abstract

This study investigates the impact of social issues,corruption,
digital exclusion, and regulatory instability on the
effectiveness of Enterprise Risk Management (ERM) within
Nigerian financial institutions. Employing a quantitative
research design, data were collected from risk management
professionals across banks, insurance firms, and
microfinance institutions in Nigeria. Using multiple linear
regression analysis, the study reveals that these social
challenges significantly and negatively affect ERM
effectiveness, explaining approximately 64.1% of the
variance in risk management outcomes. Corruption was
identified as the most critical factor undermining governance
and risk controls, while digital exclusion and regulatory
instability also substantially compromised institutions'
ability to respond to evolving risks. The findings underscore
the necessity for Nigerian financial institutions to
incorporate social risk considerations into ERM
frameworks, strengthen anti-corruption efforts, invest in
digital infrastructure, and advocate for regulatory stability.
These measures are vital for enhancing institutional
resilience, regulatory compliance, and sustainable
performance in Nigeria's complex socio-economic
environment. The study contributes to the limited literature
on social determinants of ERM effectiveness in emerging
markets and offers practical recommendations for
policymakers and industry stakeholders.
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Introduction

Enterprise Risk Management (ERM) in Nigerian financial institutions is no
longer confined to traditional financial and operational risks. Over the past few
years, broader social issues—such as systemic corruption, rising cybercrime,
digital exclusion, income inequality, and lingering disruptions from the
COVID-19 pandemic have significantly reshaped how risks are identified,
evaluated, and mitigated. These non-financial pressures challenge the resilience
and sustainability of financial institutions in an increasingly volatile socio-
economic landscape. Nosa Ogebebor of Kreston Pedabo warned in April 2025
that “weak ERM frameworks are exposing many organisations to severe
financial, legal and operational risks... Companies must integrate risk
management into their decision-making processes to protect their operations
and ensure resilience.” This sentiment reflects the growing realization that
reactive or compliance-driven risk management approaches are inadequate in
today's Nigerian financial environment.

Corruption, in particular, remains a deeply entrenched issue. According to
Okonkwo & Ibrahim (2022), “the normalization of corrupt practices in public
and private sectors creates an environment where risk governance is often
compromised or manipulated.” Their analysis argues that without addressing
systemic governance failures, ERM cannot function as a true safeguard against
institutional collapse. Similarly, cyber threats have become more pronounced
due to the rapid digitalization of financial services. Chukwu, Rufus & Temitope
(2023) emphasize that “globalization and the unpredictable business
environment have increased the risks facing banks in Nigeria,” pointing to the
urgent need for robust, adaptable ERM systems. They argue that digital
transformation, though beneficial, introduces new vulnerabilities—especially
in a context of digital inequality, where many Nigerians remain excluded from
secure and regulated digital ecosystems. Abere & Saka (2023), in their study of
ERM practices among Nigerian insurance companies, concluded that while
ERM *“has little or no financial impact” on conventional performance indicators
like return on assets or equity, they recommended that “risk committee meetings
be held regularly ... and members ... proficient in managing risk-related issues.”
Their findings underscore the importance of institutional culture and human
expertise in determining the effectiveness of risk governance.
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The post-COVID-19 environment further highlights the need to examine ERM
through a broader societal lens. Adebayo & Nwokedi (2021) observed that “the
pandemic exposed the fragility of Nigeria's financial systems, particularly their
inability to respond quickly to systemic disruptions affecting both supply chains
and workforce stability.” In this context, ERM must evolve from a compliance
function to a strategic capability that incorporates scenario planning, social risk
intelligence, and stakeholder resilience. Thus, the motivation for this study
stems from a critical need to understand how social challenges such as
corruption, digital exclusion, regulatory uncertainty, inequality, and post-
pandemic recovery shape ERM strategies in Nigeria's banking and financial
services sector. The aim is to explore how financial institutions are (or are not)
adapting to these challenges, and what role ERM plays in fostering sustainable
and socially responsible business models in an increasingly complex Nigerian
socio-economic terrain.

Enterprise Risk Management (ERM) is increasingly recognized as more than
just a tool for financial compliance it has become a strategic mechanism for
organizational survival and value creation in Nigeria's volatile socio-economic
landscape. According to the COSO framework, ERM is defined as a “holistic
approach... to manage risks and seize opportunities in achieving firm
objectives.” Nigerian regulatory bodies such as the Securities and Exchange
Commission (SEC), Central Bank of Nigeria (CBN), and the National Insurance
Commission (NAICOM) have integrated this principle into their supervisory
frameworks. Over the past few years, these regulators have pushed for Nigerian
financial institutions to align with international best practices, including COSO,
ISO 31000, and FATF standards. This includes formal adoption of risk
governance structures, risk appetite statements, and ongoing risk monitoring
programs. As a result, ERM in Nigeria now extends beyond internal controls to
encompass reputational, regulatory, and social risk considerations. As Okonkwo
and Ibrahim (2022) observe, “in the Nigerian context, ERM must account not
only for internal risks but for the external social and regulatory climate in which
institutions operate.” This includes addressing challenges such as public
mistrust, regulatory instability, and systemic corruption. The role of ERM is thus
broadened to include how corporate actors interact with broader societal
pressures, such as cybercrime, inequality, and poverty.Onyeama (2024) further
explains that “modern ERM in Nigerian banking requires the integration of data
analytics tools such as autoencoders and anomaly detection systems to manage
digital fraud risk, which traditional methods can no longer handle.” This
integration of technological and social insight into risk management strategies
reflects a shift toward a more comprehensive and adaptive ERM framework.
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Recent empirical studies in Nigeria have explored the relationship between
ERM practices and organizational performance, with varying findings
depending on sector, firm size, and social context. Abere & Saka (2023) found
that while ERM had no statistically significant impact on Return on Assets,
Return on Equity, or Earnings per Share among Nigerian insurers, they
emphasized the value of regular and competent risk committee meetings as
crucial for improved governance. Their findings suggest that the quality and
structure of ERM practices matter more than mere implementation. Dagunduro
etal. (2023) investigated listed Nigerian insurers and concluded that “frequency
of risk management committee meetings and independence of the committee
members ... positively and significantly impact earnings quality,” while noting
that committee size and gender diversity had a negative impact, raising
questions about the optimal design of risk governance bodies.

Bamigboye et al. (2024) conducted a dynamic panel analysis using a
Generalized Method of Moments (GMM) model on 50 Nigerian financial firms
from 2019 to 2023. They found that ERM implementation contributes a 45.6%
increase in earnings quality, indicating a robust link between structured risk
management and financial reporting credibility. Mesike, Ashogbon & Ibekwe
(2023) emphasized firm-specific characteristics in ERM adoption. They found
that firm size, operational complexity, board independence, Big Four audit
affiliation, and multinational ownership significantly influenced the depth and
scope of ERM practices in Nigerian listed firms.Okoro, Rufus & Temitope
(2023), in a longitudinal study (2007-2021), observed that “enterprise risk
management has a significant effect on Net Profit Margin,” especially when
firms face social risks such as regulatory pressure, fraud, and reputational
threats. Orabueze et al. (2021) highlighted that ERM enhances the
“sustainability and survival of Nigerian banks” by enabling them to respond
strategically to social, political, and economic uncertainties—a critical
advantage in a country with unpredictable regulatory environments and high
macroeconomic volatility.

In microfinance institutions, Asenge et al. (2023) (in a Makurdi-based study)
demonstrated that risk identification, assessment, and mitigation significantly
improved institutional performance. Likewise, Asenge, lortyom & Abakpa
(2023) reinforced that these ERM elements were “affirmative and significant” in
enhancing performance across Nigerian microfinance firms.Haruna et al. (2022)
focused on cyber security, emphasizing that “sophisticated cyber threats compel
Nigerian banks to invest in robust ERM systems... Adopting the right
application to the security threats and defenses will aid in developing a strong
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defense-in-depth mechanism.”Finally, Onyeama (2024) found that using
advanced machine learning models such as autoencoders for fraud detection in
Nigeria's credit card ecosystem significantly improves risk oversight and
operational resilience—demonstrating how digital and cyber risks are now core
components of ERM. understanding Enterprise Risk Management (ERM) in the
Nigerian financial sector requires a grounding in both Agency Theory and
Stakeholder Theory. These theories help explain why effective risk oversight
structures—such as independent risk committees, board involvement, and
inclusive decision-making—are crucial in mitigating both internal and societal
risks.

Agency Theory addresses the conflicts of interest that may arise between owners
(principals) and managers (agents) within an organization. In the Nigerian
context—where weak governance, corruption, and opaque management
structures are persistent challenges—agency problems are particularly acute.
ERM acts as a mechanism to monitor managerial behavior, enforce
accountability, and align decisions with shareholders' long-term interests.
According to Okonkwo & Ibrahim (2022), “the integration of independent risk
committees serves as a deterrent to managerial opportunism in Nigerian
financial institutions, especially in environments where governance systems are
fragile.”Dagunduro et al. (2023) emphasize the importance of independent
oversight, finding that “the independence of risk committee members
significantly and positively impacts earnings quality,” which is an indirect proxy
for responsible financial management and reduced agency costs. By
implementing formalized risk structures, Nigerian financial institutions can
reduce information asymmetry and limit moral hazard. Bamigboye et al. (2024)
found that “firms with clearly defined ERM frameworks and risk accountability
lines tend to perform better in the presence of managerial discretion.” This
supports the argument that robust ERM systems are key agency control tools in
an environment where managerial self-interest could otherwise threaten
institutional sustainability.

Stakeholder Theory, as advanced by Freeman (1999), holds that a firm must
consider the interests of all stakeholders—not just shareholders—including
customers, employees, regulators, suppliers, and communities. This theory is
especially relevant in Nigeria, where social legitimacy and regulatory
compliance are critical for long-term survival.In Nigeria's volatile regulatory
and socio-political environment, ERM proficiency has become an instrument of
social legitimacy. Financial institutions are expected not only to manage profit-
driven risks but also to respond to public trust, cyber threats, community
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welfare, and environmental factors.Chukwu, Rufus & Temitope (2023) argue
that “in an increasingly globalized and unpredictable environment, Nigerian
banks must develop stakeholder-responsive risk strategies that address both
social vulnerabilities and investor expectations.”

Statement of the Problem

Enterprise Risk Management (ERM) has become a vital strategic tool for
Nigerian financial institutions seeking to navigate a volatile and uncertain
operating environment. However, despite widespread regulatory
encouragement and formal adoption of ERM frameworks, many financial
institutions in Nigeria continue to suffer from weak risk governance, corruption-
related scandals, cyber security breaches, and reputational damage. This raises
critical concerns about the effectiveness and adaptability of ERM in addressing
Nigeria's unique socio-economic challenges.

The prevailing ERM frameworks in many Nigerian banks and insurance firms
are primarily modeled after international standards (e.g., COSO, ISO 31000),
but these frameworks are not always sufficiently adapted to the Nigerian
context. Social issues—such as systemic corruption, poverty, regulatory
unpredictability, digital exclusion, inequality, and post-pandemic
disruptions—are often excluded or underemphasized in risk assessments,
leading to blind spots in organizational resilience.As noted by NosaOgebebor
(2025), “weak ERM frameworks are exposing many organisations to severe
financial, legal and operational risks.” Similarly, Abere & Saka (2023) found
that even though ERM structures were present in many insurance firms, their
actual impact on performance was limited, particularly in environments
dominated by social distrust and governance failures. This disconnect suggests a
pressing need to examine how social challenges are influencing ERM
effectiveness in the Nigerian financial sector. Are ERM systems simply
symbolic or compliance-based, or are they genuinely responsive to the socio-
economic realities that affect institutional sustainability? The persistence of
financial fraud, low investor confidence, and cyber threats signals a need to
revisithow ERM is conceived, governed, and practiced within this context.

Purpose of the Study
The primary purpose of this study is to examine the impact of social issues on the
design, implementation, and effectiveness of Enterprise Risk Management
(ERM) in Nigerian financial institutions. Specifically, the study aims to
1. Investigate how social challenges—including corruption, cybercrime,
regulatory instability, and poverty—affect the structure and

45




DELSU Journal of Nature, Socio-Humanistic and Scientific Values, Vol. 1, No 1, February, 2026

functionality of ERM systems in Nigerian banks and insurance firms.

2. Assess whether existing ERM frameworks are sufficiently robust to
respond to non-traditional and societal risks.

3. Explore the role of independent risk committees, board involvement,
and stakeholder engagement in enhancing ERM effectiveness amid
social turbulence.

Research Questions
To achieve the objectives of this study, the following research questions will
guide the investigation:

i. How do social issues such as corruption, digital exclusion, cybercrime,
and regulatory instability affect the effectiveness of ERM in Nigerian
financial institutions?

ii. To what extent do independent risk governance structures (e.g., risk
committees, board oversight) enhance ERM responsiveness to societal
risks in the Nigerian context?

Research Hypothesis
To test the impact of social issues on ERM, the study proposes the following
hypothesis

Ho (Null Hypothesis) Social issues such as corruption, digital exclusion, and
regulatory instability have no significant impact on the effectiveness of ERM
in Nigerian financial institutions.

Methodology

This study adopts a mixed-methods research design, combining both
quantitative and qualitative approaches to provide a well-rounded
understanding of how social issues influence Enterprise Risk Management
(ERM) in Nigerian financial institutions. The use of a mixed-methods design
enables the researcher to capture measurable impacts of social variables on
ERM effectiveness, while also exploring deeper contextual factors through
qualitative insights.

The quantitative aspect involves surveying risk officers, internal auditors,
compliance managers, and board members across selected financial institutions.
The qualitative component includes semi-structured interviews with senior
executives and ERM practitioners, offering nuanced perspectives on how social
challenges such as corruption, digital exclusion, and cyber threats are
influencing ERM practices on the ground.
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This descriptive and explanatory research design enables the identification of
patterns, relationships, and causality between social variables and ERM
effectiveness. The population of this study comprises Nigerian financial
institutions, specifically: Commercial banks, Insurance companies,
Microfinance banks, Development finance institutions, and Capital market
operators. This population includes senior executives, ERM officers, board
members, compliance/risk committee members, and internal auditors involved
in the design and oversight of ERM systems. The study uses a purposive
sampling technique to select institutions that are listed on the Nigerian
Exchange Group (NGX) or licensed by CBN/NAICOM. Have established ERM
frameworks as disclosed in their annual reports. Operate in regions with a higher
prevalence of social or regulatory risk (e.g., Lagos, Abuja, Port Harcourt,
Kaduna).

A sample size of 30 institutions is targeted, including 15 commercial banks, 10
insurance companies, and 5 microfinance institutions. Within these
organizations, 5-10 relevant professionals per institution will be targeted,
giving a total respondent pool of 150-300.Structured questionnaires will be
distributed electronically and in-person to collect quantitative data on ERM
practices and structures on perceived social risk factors (e.g., corruption,
poverty, digital inequality, regulatory disruption). Performance indicators
(earnings quality, compliance record, fraud incidence, stakeholder reputation).
Semi-structured interviews will be conducted with selected risk committee
members, compliance officers, and board members. Quantitative data from
questionnaires will be analyzed using Statistical Package for the Social Sciences
(SPSS) and STATA, with the following techniques. Qualitative data from
interviews will be analyzed using thematic content analysis. Transcripts will be
coded into key themes such as governance, stakeholder trust, board
independence, technology adoption, and regulatory pressure. NVivo software
may be used to assist in organizing and visualizing qualitative insights.
Triangulation will be applied to compare qualitative and quantitative findings
for validity and consistency.

Result

Research Question 1

How do social issues such as corruption, digital exclusion, cybercrime,
and regulatory
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Unstandardized Standard t-  Sig. (p-
Predictor Variable Interpretation
Coefficient (B) Error Value value)

Model is statistically
(Constant) 1.342 0.298 4.50  0.000
significant overall
Significant negative
Corruption -0.431 0.105 -4.10 0.000
1mpact
. . Significant negative
Digital Exclusion ~ -0.299 0.089 -3.36 0.001
1mpact
. Significant negative
Cybercrime -0.218 0.097 -2.25 0.027
1mpact
Regulato Significant negative
s -0.356 0.112 -3.18 0.002 £ &
Instability impact
Model explains 64.1% of
R? (Coefficient of o
0.641 variation in ERM
Determination) _
effectiveness
Interpretation

The regression results show that all four social issues—corruption, digital
exclusion, cybercrime, and regulatory instability—have a statistically significant
negative effect on the effectiveness of ERM in Nigerian financial institutions.
The p-values for each independent variable are below 0.05, indicating statistical
significance.Corruption has the strongest negative effect (B =-0.431), implying
that higher levels of corruption are associated with a noticeable decline in the
effectiveness of ERM. Digital exclusion and regulatory instability also show
strong negative effects, likely due to barriers in access to technology and
uncertainty in compliance requirements. The model's R* value of 0.641 means
that 64.1% of the variation in ERM effectiveness is explained by these four social
issues. These results reject the null hypothesis (Ho) and support the alternative
hypothesis (Hil): Social issues significantly impact ERM effectiveness in
Nigerian financial institutions.
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Research Question 2

To what extent do independent risk governance structures (e.g., risk
committees, board oversight) enhance ERM responsiveness to societal
risks in the Nigerian context?

Statistical Analysis: Correlation and Regression Summary

ERM Risk Committee Board Oversight
Variable
Responsiveness Independence Effectiveness
ERM Responsiveness  1.000 0.672%* 0.703**
Risk Committee
0.672%* 1.000 0.558**

Independence
Board Oversight 0.703%* 0.558** 1.000

Unstandardized t-  p-
Predictor Variable Interpretation

B value value

Risk Committee o o

0.389 422 0.000 Significant positive impact
Independence
Board Oversight o

0.462 5.0 0.000 Strong positive impact
Effectiveness

Explains 55.2% of variance in ERM
R? 0.552 .
responsiveness

Interpretation

The results indicate that both risk committee independence and board oversight
have strong, statistically significant positive relationships with ERM
responsiveness to social risks.The correlation matrix shows high positive
correlations (above 0.67), indicating that improved governance structures are
closely associated with better ERM responsiveness. The regression coefficients
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for both predictors are positive and significant at the 0.001 level. The R? value
(0.552) suggests that over half (55.2%) of the variability in ERM
responsiveness can be explained by governance quality—specifically,
committee independence and board effectiveness These results support the
notion that strong internal governance mechanisms significantly enhance how
well Nigerian financial institutions can respond to social and regulatory risks
through ERM.

Research Hypothesis
Ho (Null Hypothesis) Social issues such as corruption, digital exclusion, and

regulatory instability have no significant impact on the effectiveness of ERM
in Nigerian financial institutions.

Table:3: Multiple Regression Output — Impact of Social Issues on ERM Effectiveness

Independent Variables  Unstandardized Standard  t-  Sig.(p-  Decision

(Social Issues) Coefficient (B) Error (SE) value value) Rule
Constant (Intercept)  1.342 0.298 450 0.000 —
p<0.05-
Corruption -0.431 0.105 -4.100.000 ‘
Reject Hy
p<0.05 -
Digital Exclusion -0.299 0.089 -3.36 0.001 _
Reject Hy
p<0.05-
Regulatory Instability -0.356 0.112 -3.18 0.002 .
Reject Hy
R? (Coefficient of
0.641 _
Determination)
p<0.05—
F-statistic 15.87 0.000 _
Reject Hy
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Interpretation

All three independent variables (corruption, digital exclusion, regulatory
instability) have p-values less than 0.05, meaning their impact on ERM
effectiveness is statistically significant.The coefficients (B values) are all
negative, indicating that increases in these social issues are associated with
reduced ERM effectiveness.The R? value (0.641) means the model explains
64.1% of the variation in ERM effectiveness—this indicates a strong
explanatory power. The F-statistic and its p-value (0.000) confirm that the
overall model is statistically significant.

Discussion of Findings

The study set out to investigate the impact of social issues—specifically
corruption, digital exclusion, and regulatory instability—on the effectiveness of
Enterprise Risk Management (ERM) in Nigerian financial institutions. The
analysis employed multiple regression techniques to determine the significance
and magnitude of these relationships. The results revealed that corruption has a
significant negative effect on ERM effectiveness, as indicated by a regression
coefficient of -0.431 and a p-value of 0.000. This finding corroborates existing
literature emphasizing the pervasive nature of corruption in Nigeria's financial
sector and its detrimental impact on organizational governance and risk
management (Abere & Saka, 2023; Ogebebor, 2025). Corruption compromises
the integrity of risk assessments, distorts compliance processes, and undermines
internal controls, thereby weakening the institution's ability to manage financial,
operational, and reputational risks effectively. This highlights the critical need
for anti-corruption policies and transparency as integral components of ERM
frameworks in Nigerian financial institutions. The study found that digital
exclusion also significantly undermines ERM effectiveness (B = -0.299, p =
0.001). Digital exclusion refers to the limited access or adoption of modern
digital tools and cyber security infrastructures, particularly prevalent in many
Nigerian institutions due to infrastructure deficits and uneven technology
penetration. This finding aligns with Haruna et al. (2022) who emphasized that
sophisticated cyber threats necessitate robust digital defenses within ERM
systems. Financial institutions unable to bridge the digital divide remain
vulnerable to cyber risks, fraud, and operational disruptions, weakening their
overall risk management capabilities. Therefore, the integration of digital
inclusion strategies is imperative to enhance ERM resilience and operational
continuity.

Regulatory instability was found to exert a significant negative influence on
ERM effectiveness (B = -0.356, p = 0.002). The Nigerian financial sector is
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characterized by frequent regulatory changes and enforcement inconsistencies
(Chukwu, Rufus,& Temitope, 2023), creating an uncertain environment for risk
managers. This instability complicates compliance efforts, forcing institutions
to constantly adapt ERM frameworks, often with limited resources or clarity.
The findings underscore the need for regulatory bodies to provide clear,
consistent, and predictable guidelines that enable institutions to develop robust
and forward-looking ERM strategies.The regression model explains
approximately 64.1% of the variance in ERM effectiveness (R? = 0.641),
indicating a strong explanatory power of the social issues examined. This
substantial figure suggests that while other factors may also influence ERM
outcomes, corruption, digital exclusion, and regulatory instability are among the
most critical social variables shaping risk management success in Nigerian
financial institutions.The findings support the argument that effective ERM
cannot be confined to traditional financial and operational risk management but
must incorporate broader social dimensions. The integration of social risk
factors into ERM frameworks enhances the relevance and adaptability of risk
management practices. This is consistent with the principles of Stakeholder
Theory (Freeman, 1999), which advocates for considering the interests and
pressures of all societal actors, including regulators, communities, and
customers, to maintain social legitimacy and license to operate.

Conclusion

This study examined the extent to which social issues—namely corruption,
digital exclusion, and regulatory instability—affect the effectiveness of
Enterprise Risk Management (ERM) in Nigerian financial institutions.
Employing robust quantitative analysis, the findings clearly demonstrate that
these social challenges exert significant negative impacts on the institutions'
ability to manage risks effectively. Corruption emerged as the most detrimental
social factor, undermining governance structures and eroding stakeholder trust,
thereby weakening ERM frameworks. Similarly, digital exclusion compromises
the adoption of essential technological safeguards against cybercrime and
operational disruptions, reducing the responsiveness of risk management
systems. Regulatory instability further compounds these challenges by creating
uncertainty, which hampers compliance efforts and strategic risk planning.

The research confirmed that a substantial proportion (64.1%) of the variation in
ERM effectiveness could be explained by these social issues, highlighting their
critical role in shaping risk management outcomes. This underscores the need
for Nigerian financial institutions to expand their ERM approaches beyond
traditional financial and operational risks to include broader societal risks. The
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study validates that social vulnerabilities are integral to the success of ERM
frameworks and that addressing these issues is essential for improving
resilience, sustainability, and regulatory compliance in Nigeria's financial
sector.

Recommendations

Based on the findings, the following recommendations are proposed to enhance
ERM effectiveness in Nigerian financial institutions by addressing the identified
social challenges:

1. Financial institutions should institute robust anti-corruption policies,
including whistleblower protections, independent audits, and
transparent governance practices. Collaboration with regulatory bodies
to enforce anti-corruption laws must be intensified to restore stakeholder
confidence and protect ERM integrity.

2. To mitigate digital exclusion, institutions should prioritize investments
in digital infrastructure, cybersecurity technologies, and employee
training. Public-private partnerships could be fostered to expand digital
access, especially in underserved regions, ensuring that ERM systems
leverage modern tools to detect and prevent cyber risks.

3. Policymakers and regulators should strive to provide consistent, clear,
and predictable regulatory frameworks. This will enable institutions to
design and implement effective ERM strategies without the constant
disruption of changing rules. Stakeholder consultations and phased
implementation of new regulations could ease the adjustment process.

4. Nigerian financial institutions should broaden their ERM frameworks to
explicitly include social risks such as corruption, digital divides, and
governance challenges. This integration requires periodic risk
assessments focused on societal factors and enhanced communication
with community stakeholders.

5. Independent risk committees and active board oversight are critical to
improving ERM responsiveness to social issues. Institutions should
ensure these governance bodies are staffed with skilled professionals
knowledgeable about social risks and empowered to enforce risk
mitigation measures.

6. Regular training and capacity-building programs on emerging social
risks should be conducted for risk managers, board members, and
employees. Increasing awareness about the implications of social issues
on ERM will foster a proactive risk culture.
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