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Abstract

The proclamation and celebration of the Word of God are central to the
Catholic Church's liturgical, theological, and missionary identity. This
article investigates the “Proclamation and Celebration of the Word:
Challenges and Renewal for the Liturgical Life in Nigeria.” Within Nigeria's
context of cultural dynamism, expressive ritual symbolism, and communal
vibrancy, the Liturgy of the Word is celebrated with notable enthusiasm.
However, beneath this visible vitality lies a significant pastoral challenge:
the transformative impact of the proclaimed Word on Christian
discipleship and moral life remains inconsistent. The article examines the
proclamation of Scripture as a sacramental and ecclesial event; articulates
the theological foundations for understanding the Word; evaluates the role
of the homily; explores contextual challenges such as linguistic plurality,
Pentecostal influence, and digital religious culture; and demonstrates how
inculturation and communal spirituality offer pathways for renewal.
Employing a theological and pastoral methodology grounded in Vatican I
documents, African liturgical scholarship, and Nigerian pastoral
experience, this study proposes a holistic framework for sustained renewal.
It contends that genuine liturgical revitalisation requires fidelity to the
Church's teaching, disciplined inculturation, robust formation for clergy
and laity, responsible digital evangelisation, and the integration of
Scripture into domestic and communal Christian life. When faithfully
proclaimed, reverently celebrated, and interiorly received, the Word
becomes a transformative force that strengthens ecclesial unity, fosters
personal conversion, and promotes social renewal in Nigeria.

Key words: Liturgy; Proclamation; Inculturation; Homiletics;
Evangelisation; Nigeria.

Introduction

The Liturgy of the Word is foundational to the Catholic Church's identity,
mission, and spiritual vitality. Vatican II's Sacrosanctum Concilium (1963)
affirmed that Christ is presentin His Word,

“...He is present in His word, since it is He Himself who speaks when
the holy scriptures are read in the Church. He is present, lastly, when
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the Church prays and sings, for He promised: "Where two or three are
gathered together in my name, there am I'in the midst of them" (§7).

Thus, the proclamation of Scripture is not merely instructional but
sacramental —a privileged encounter with the living Christ in the midst of His
people. This perspective establishes the Liturgy of the Word as a moment of
divine-human dialogue and ecclesial communion.

In Nigeria, Roman Catholic liturgy unfolds within an exceptionally vibrant
context marked by rich cultural symbolism, strong communal bonds, and
expressive musical traditions. Gospel processions accompanied by singing and
dancing. For example, elaborating on this, Kilmartin Edward J. states that:

“They do more than add visual spectacle; they embody the joyful
reception of Christ present in the Gospel, making visible the
community's readiness to encounter the Word. Rhythmic African
drumming is not merely background music; it underscores the
solemnity of the proclamation, directs the assembly's attention to the
sacred action, and reinforces the celebratory nature of God's self-
revelation. Enthusiastic responses from the assembly... transform the
liturgy into a living dialogue, highlighting the Church as the Body of
Christ, gathered around the Word, and marked by its communal and
participatory dimension. The use of indigenous attire by ministers and
congregants expresses baptismal dignity, signals the local Church's
identity, and roots the sacramental encounter within the cultural fabric
of the people.... integrated as vehicles for deeper entry into Christ's
saving mystery and the Church's unity” (Kilmartin, 1988).

Yet alongside the vibrancy of Nigerian Catholic worship exists a pastoral
paradox. Despite high Mass attendance, energetic participation, and a strong
sense of communal identity, the transformative impact of the proclaimed Word
on daily Christian life appears uneven. Scholars such as Orobator (2018) and
Bate (2021) note that African Christianity often demonstrates strong ritual
consciousness but sometimes struggles with deep internalisation of Scripture
and sustained catechetical formation. This tension is intensified by Nigeria's
religious pluralism, the influence of Pentecostal preaching styles, the rapid
expansion of digital religious content, and the lingering impact of the COVID-
19 pandemic on domestic spirituality. These factors collectively influence how
Nigerian Catholics perceive preaching, Scripture, and liturgy.

This article contends that genuine liturgical renewal in Nigeria requires more
than enthusiastic participation or aesthetic enhancement and necessitates a
renewed understanding of Scripture as both sacramental and performative, a
revitalised homiletic culture grounded in theological depth, disciplined
inculturation, attentiveness to linguistic and cultural complexities, and
intentional efforts to integrate Scripture into family and community life.
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Through these means, the proclaimed Word can become a catalyst for personal
transformation, moral integrity, and national renewal.

Methodological Orientation

The methodological approach of this study is intentionally theological and
pastoral rather than empirical, reflecting the Church's understanding of liturgy
as a sacramental and revelatory reality. While empirical approaches such as
ethnographic observation, parish surveys, and sociological analysis can
illuminate behavioural patterns or preferences, they cannot penetrate the
theological essence of liturgical action. The liturgy is not simply a social event,
but the public worship of the Church in which Christ Himself acts;

“To accomplish so great a work, Christ is always present in His Church,
especially in her liturgical celebrations. He is present in the sacrifice of
the Mass, not only in the person of His minister, "the same now offering,
through the ministry of priests, who formerly offered himself on the
cross", but especially under the Eucharistic species (§7).

Therefore, theological methodology is necessary for interpreting its meaning
and challenges. Nevertheless, it is important to acknowledge the valuable
insights that empirical research can provide. Data generated through
qualitative or quantitative studies can help clarify how the liturgy is
experienced, perceived, and enacted by particular communities, shedding light
on the relationships between ritual participation, faith formation, and social
outcomes. Such empirical findings do not replace theological analysis but can
meaningfully complement it, especially in interdisciplinary contexts, by
offering a fuller picture of how the Word proclaimed in the liturgy is received
and lived out. Future research that integrates theological reflection with
empirical investigation could further enrich the Church's mission and guide
more effective pastoral strategies.

Drawing first from Dei Verbum (1965), the article roots its method in the
conviction that revelation is God's self-communication, culminating in Christ,
who continues to speak through the Scriptures proclaimed in the liturgy.
Consequently, the proclamation of Scripture is examined not as an
informational activity but as a sacramental encounter. The interpretive
framework thus prioritises patristic, conciliar, and magisterial sources that
articulate the Church's understanding of revelation, Scripture, and liturgical
participation.

The choice of the Vatican II documents (Sacrosanctum Concilium and Dei
Verbum) as foundational sources situates the study within the normative
theological tradition that guides contemporary liturgical reform. These texts
provide a doctrinal lens through which every pastoral or cultural observation is
evaluated. By grounding its reflection in these sources, the article aligns itself
with the ecclesial hermeneutic of continuity rather than innovation for its own
sake.
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African theological scholarship further enriches this methodology. The
incorporation of voices such as Orobator, Mugambi, and Oborji introduces an
authentically African hermeneutical lens that remains faithful to Catholic
doctrine while honouring African cosmology, oral culture, symbolic
imagination, and communal identity. This contextual theological approach
ensures that Nigerian liturgical challenges are not interpreted through foreign
categories but through categories that speak to African experience, memory,
and religious consciousness.

The methodology also includes pastoral reflection drawn from Nigerian
ecclesial life, recognising that theology must dialogue with lived experience.
Pastoral documents, observations of parish liturgies, responses to Pentecostal
influence, and experiences during the COVID-19 pandemic provide necessary
grounding for theological insight. They prevent abstraction and ensure that
doctrinal principles speak to concrete realities.

Therefore, the method of this study is intentionally multi-layered, weaving
together several dimensions. Itis doctrinal, rooted in Vatican Il and magisterial
teaching, providing the foundational principles; theological, grounded in
sacramental and ecclesiological perspectives, ensuring depth of
understanding; contextual, shaped by African thought and the lived Nigerian
pastoral experience, which gives local relevance; and pastoral, always attentive
to real challenges encountered in parish life. This integrated methodology
ensures that the study's conclusions and recommendations are both
theologically sound and pastorally actionable.

The Word of God: Theological Foundations

Understanding the theological nature of the Word of God is essential for
addressing the challenges of proclamation in Nigeria. At the heart of Catholic
teaching is the conviction that the Word of God is not primarily a text but a
person—Jesus Christ, the eternal Logos who became flesh (Jn 1:14). According
to Dei Verbum (§2),

“The Apostle speaks to us of hearing, seeing, touching, and looking upon
(cf. 1Jn 1:1) the word of life, since life itself was made manifest in Christ.
Called to communion with God and among ourselves, we must
proclaim this gift.”

The Scriptures bear witness to this revelation, and through them, God
continues to speak today.

This interpretation highlights that the liturgical proclamation of Scripture is an
encounter, not a lecture; a sacramental dialogue, not a mere reading.
Theologically, this means that the efficacy of the Word does not depend on
human eloquence but on divine initiative. Yet, the Church teaches that human
cooperation — through reverent proclamation, attentive listening, and interior



PROCLAMATION AND CELEBRATION OF THE WORD: CHALLENGES AND RENEWAL... 259

receptivity —allows the Word to bear fruit. At this point, the question arises for
each reader: When have you experienced the Word altering reality, whether in
your own life or in your community? Such a question invites us to recognise, not
just in theory but in lived memory, the performative power of the
Word — transforming hearts, reconciling relationships, or inspiring unexpected
courage. This personal engagement opens a shared space for deeper reflection
onwhatit means for the Word to be truly alive and active (Hilkert, 1997).

Benedict XVI's Verbum Domini (2010) contributes a crucial concept: the
performative nature of the Word. Unlike ordinary words, the Word of God
accomplishes what it proclaims. When God speaks, reality changes. In this way,
Scripture functions similarly to sacramental signs—it mediates grace and
invites transformation. This sacramental dimension of the Word has profound
implications for liturgical practice in Nigeria.

African oral cultures resonate deeply with the biblical understanding of
performative speech. In many Nigerian communities, words possess dynamic
power —they establish relationships, heal, curse, bless, and transmit ancestral
wisdom. This cultural intuition should predispose Nigerian Catholics to
receive the Word as living and active (Heb 4:12). Yet, paradoxically, the
transformative potential of the Word is hindered by superficial listening,
insufficient catechesis, and the dominance of entertainment-style preaching
influenced by Pentecostalism.

The theological foundation of the Word also emphasises its ecclesial character.
The Scriptures are entrusted to the Church, interpreted within the apostolic
Tradition, and proclaimed within the liturgy. Private interpretation is
insufficient; the Word belongs to the community and shapes its identity. Thus,
the liturgical proclamation of the Word is a moment of ecclesial self-
recognition—an event that constitutes and renews the Church (Sacrosanctum
Concilium §§7,24; Verbum Domini §§10-12).

In summary, the Christological, sacramental, performative, and ecclesial
dimensions of the Word form the basis for assessing and renewing its
proclamation in Nigeria.

The Liturgy of the Word as Ecclesial Event

The Liturgy of the Word is an integral component of the Mass, forming a unified
act of worship with the Liturgy of the Eucharist. Expanding on this, Verbum
Domini §52 echoes thus:

..., for theliturgy is the privileged setting in which God speaks to us in
the midst of our lives; he speaks today to his people, who hear and
respond. Every liturgical action is by its very nature steeped in sacred
Scripture. In the words of the Constitution Sacrosanctum Concilium,
“sacred Scripture is of the greatest importance in the celebration of the
liturgy. From it are taken the readings, which are explained in the
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homily and the psalms that are sung. From Scripture, the petitions,
prayers and liturgical hymns receive their inspiration and substance.
From Scripture, the liturgical actions and signs draw their meaning.”
Even more, it must be said that Christ himself “is present in his word,
since it is he who speaks when Scripture is read in Church” (Second
Vatican Council, 1963).

This unity reflects the early Church's practice, where the breaking of the bread

was inseparable from the reading of Scripture and apostolic teaching (Acts
2:42). In the reformed liturgy, the expanded lectionary ensures that the faithful
encounter a rich selection of biblical texts, immersing them in salvation history.

In Nigeria, the Liturgy of the Word is celebrated within a cultural framework
that values communal participation, symbolic communication, and expressive
ritual performance. Indigenous musical traditions accompany the responsorial
psalm and acclamations; Gospel processions are marked by song, dance, and
traditional attire. These elements express joy, reverence, and the communal
embrace of the Word. They also reveal the African conviction that worship
engages all senses and dimensions of life.

However, this expressiveness presents both strengths and challenges. While a
vibrant style of worship fosters communal identity and full participation, it
may overshadow the contemplative dimension of listening. The biblical pattern
indicates that an encounter with the Word requires not only joyful response but
also reverent silence (1 Kgs 19:12). Liturgical silence is essential for interior
assimilation, yet it is often neglected in Nigerian worship due to cultural
discomfort with stillness or a preference for continuous activity. To foster a
deeper appreciation for silence, concrete pastoral strategies may be introduced.
The ritual elements surrounding the proclamation —incense, candles, gestures
of reverence, and the enthronement of the Gospel —carry symbolic weight.
They communicate the sacredness of the Word and signify Christ's presence.
Strengthening these ritual actions can deepen the assembly's awareness of the
sacramentality of the Word (Verbum Domini, §§52-56).

Moreover, the Liturgy of the Word must be protected from interruptions,
lengthy announcements, or excessive musical improvisation that fracture its
theological unity. Pastoral discipline is required to maintain coherence,
ensuring that the liturgy remains a harmonious dialogue between God and His
people. (Sacrosanctum Concilium §§22,28-30; GIRM §§65-66,166).

The Homily: Theology and Pastoral Responsibility

The homily is the privileged moment in which the Word proclaimed becomes
the Word interpreted, contextualised, and applied. According to Sacrosanctum
Concilium (§52), the homily is part of the liturgy itself. Its theological purpose is
to break open the Scriptures, reveal Christ, strengthen faith, and guide
Christianliving.
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In Nigeria, the homily plays an especially influential role due to the strong oral
communication tradition and the influence of Pentecostal preaching styles.
Nigerian congregations often expect emotionally charged, rhetorically
compelling preaching. While this expectation arises from cultural preferences
and the vitality of African oral expression, it poses challenges for liturgical
preaching.

To foster ongoing improvement in preaching, homilists should engage in
regular self-assessment. Transforming the common shortcomings found in
homilies into an affirmative checklist can provide a practical tool for quick
review before preaching. The following "Homily Self-Assessment Checklist"
may be used as a sidebar or pulpit card for immediate reference:

Homily Self-Assessment Checklist:
1.  Ismystorytelling clearly grounded in the Scriptures proclaimed today?

2. Does my message lead the assembly beyond prosperity or miracle themes
to the core of the Gospel?

3. Havelmoved from moral exhortation to thoughtful theological depth?

Is any commentary free from partisan interests and anchored in
Scripture?

5. Does my delivery foster contemplation and insight, rather than mere
entertainment?

By honestly engaging these checkpoints before preaching, ministers can
strengthen the biblical, theological, and pastoral quality of their homilies,
closing the gap between diagnosis and effective pulpit practice (Hilkert, 1997).

A renewed homiletic practice must address these weaknesses. Preachers need
rigorous training in Scripture, exegesis, liturgical theology, and pastoral
hermeneutics. Homilies should be rooted in the lectionary readings,
highlighting their Christological centre and Eucharistic orientation (Evangelii
Gaudium §§135-144). The preacher must balance rhetorical skill with doctrinal
fidelity (Evangelii Gaudium et al). African preaching need not imitate Western
restraint; rather, it should integrate expressive delivery with solid theology.
The preacher must also embody humility, spiritual depth, and personal
holiness. A homily detached from the preacher's life lacks authenticity (Pastores
Dabo Vobis, 1992, §§23-26, 72).

Moreover, prophetic preaching is essential in Nigeria's sociopolitical context.
However, it must arise from Scripture, not ideology. The Gospel challenges
corruption, injustice, violence, and dishonesty, yet always calls believers to
conversion through grace. In summary, evitalising the homily requires
theological depth, pastoral sensitivity, spiritual integrity, rhetorical discipline,
and cultural resonance.
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Nigerian Contextual Challenges
Nigeria presents a unique intersection of cultural, linguistic, religious, and
technological challenges that directly shape the proclamation of the Word.

Linguistic diversity is among the most pressing issues. Given the existence of
over 500 languages, effective proclamation requires accurate translation and
culturally sensitive communication (Bassey & Bassey, 2025). Many lectors
struggle with pronunciation, comprehension, or spiritual preparation. This
affects the intelligibility of the readings and diminishes their impact (Cory etal.,
2022).

Pentecostal influence reshapes expectations of liturgy. Pentecostalism
promotes spontaneous preaching, dramatic healing narratives, prosperity
messages, and emotional worship. These elements appeal to Nigerian spiritual
sensibilities but risk distorting Catholic liturgical principles if uncritically
absorbed. Catholics may compare homilies with Pentecostal sermons and find
them “less exciting,” which can lead to misunderstandings about the nature of
liturgical proclamation.

Digital religious culture further complicates the landscape. During the
COVID-19 pandemic, online worship and teaching expanded dramatically.
While digital platforms increase access, they also expose Catholics to
unregulated teachings, sensationalist interpretations, and syncretistic
messages (Soukup, 1997). Clergy must therefore guide the faithful in
responsible digital consumption. To foster ongoing discernment, parishes can
be encouraged to adopt a monthly "digital examen," inviting communities to
reflect together on what online content has formed or deformed them and to
make intentional choices about their digital engagement as a parish family.

Lastly, post-pandemic formation gaps reveal weaknesses in domestic
Scripture practice. Families often lack structured prayer habits, resulting in
superficial engagement with Scripture outside of Mass (John, 2026).
Strengthening domestic spirituality is therefore critical for lasting liturgical
renewal (CSN, 2024).

Addressing these challenges necessitates comprehensive pastoral strategies
grounded in theological principles and cultural sensitivity. For instance,
dioceses could organise regular lector workshops focused on improving
pronunciation, comprehension, and spiritual preparation, particularly for
readings delivered in local languages. Another practical approach is
implementing multilingual catechesis sessions, in which parishioners engage
with Scripture in both the major local languages and English, fostering deeper
understanding and inclusivity. These targeted initiatives offer concrete
pathways to ensure that the Word of God is both accessible and transformative
for all members of the community.



PROCLAMATION AND CELEBRATION OF THE WORD: CHALLENGES AND RENEWAL... 263

Inculturation: Theological Principles and Practical Discernment

Inculturation in the Nigerian Catholic context entails the intimate engagement
between the Gospel and the manifold cultural forms that shape meaning,
belonging, and ritual action for Nigerians. Ecclesia in Africa describes
inculturation as a “two-way movement” by which Christianity assimilates
cultural values, purifying and elevating them through the Paschal mystery
(John Paul II, 1995, §59). In Nigeria's diverse cultural landscape — Igbo, Yoruba,
Hausa, Gwong, Tiv, Idoma, Ibibio, Ijaw, Nupe, and others—inculturation
cannot be monolithic; rather, it requires careful local discernment to ensure that
cultural forms carry, rather than obscure, the Christological centre of the
liturgy. At stake is neither a simple addition of local colour to a Roman
framework nor a relativising of Catholic universality, but a disciplined
theological practice that makes the Gospel at home without allowing the liturgy
to become merely folkloric or, worse, syncretistic (Oborji, 2019; Orobator, 2018).

Authentic inculturation in Nigeria turns on several doctrinal criteria. First,
Christological primacy: every adapted symbol, song, vestment, or gesture
must draw the assembly toward Christ present in the proclaimed Word and the
Eucharist (Verbum Domini, 2010, §52). Second, Eucharistic coherence: because
the Liturgy of the Word flows into the Liturgy of the Eucharist as one act of
worship, the tone, pace, and emphases of inculturated elements must serve this
unity rather than eclipse it (SC, 1963, §§7, 51-52). Third, doctrinal fidelity: no
element may introduce theological ambiguities —for example, implicit
invocations of non-Christian spiritual agencies or ritual forms that suggest
parallel mediations of salvation (John Paul II, 1995, §62). Fourth, ecclesial
communion: adaptations should be intelligible to mixed congregations and
avoid privileging one ethnic idiom in ways that fragment parish unity, a
delicate task in urban parishes with multiethnic membership (Obortji, 2019).
Fifth, ritual integrity: gestures, dance, processions, and instruments must be
proportionate to the moment of the rite, enhance attentiveness to Scripture, and
preserve noble simplicity.

A Nigerian diocesan “discernment protocol” can operationalise these criteria
through an accountable pathway. First, pastoral assessment: a parish or
deanery articulates the pastoral need and proposes a concrete adaptation (e.g.,
the talking drum to accompany the Gospel acclamation in a Yoruba-majority
parish). Second, theological vetting: a subcommittee of the diocesan liturgical
commission —bringing together a liturgist, theologian, biblical scholar,
canonist, and cultural custodian —assesses the symbol's semantics, its history,
and possible theological ambiguities (Anagwo, 2025). Third, catechetical
preparation: the parish prepares the faithful through targeted catechesis on the
meaning and limits of the proposed element, underscoring that the symbol
serves the Word and the Eucharist, not vice versa. Fourth, time-bound pilot:
the bishop authorises a limited ad experimentum use (e.g., six months), with
observation and feedback tools in place. Fifth, evaluation: the commission
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gathers data from celebrants, lectors, choirs, catechists, and the assembly to
assess clarity, reverence, unity, and participation. Sixth, decision and norms:
the bishop either approves with norms, asks for revisions, or withholds
authorisation, ensuring diocesan consistency. This cyclical method protects
against ad hoc innovations while empowering contextual missionary
creativity.

Concrete Nigerian examples show the promise and the pitfalls. Processional
dance —rooted in communal celebration—can reverently accompany the
Gospel, but choreography must be concise, processional (not performative),
and ordered to the hearing of the Word; drumming patterns can underscore
acclamatory joy without drowning the proclamation; local textiles investments
can signal inculturation while maintaining Roman vestment forms and
liturgical colours; Scripture enthronement can integrate indigenous artistry
(e.g., woodcarving) provided the Book remains clearly preeminent as the locus
of divine address (Oborji, 2019). Conversely, practices that imply propitiation
of spirits, ritual libation in a pre-Christian sense, masquerade figures with non-
Christian ritual connotations, or symbolic items that compete with the Book of
the Gospels should be excluded or carefully re-signified with explicit
Christological interpretation and episcopal approval (John Paul II, 1995,
§§60-62).

Music requires particular attention. Texts must be biblically or liturgically
grounded (psalmody, antiphons, acclamations), not merely devotional
choruses; melodic and rhythmic forms may be indigenous, but performance
practice should serve congregational participation and intelligibility of the
Word (SC, §118). Composers, choirmasters, and cantors need formation in
biblical hermeneutics, liturgical seasons, and the structure of the Liturgy of the
Word so that musical choices echo the readings and foster meditation. (Liturgy-
Music Dynamics, 2025, pp. 45-67) In multilingual parishes, alternating strophes
or refrains across languages can embody communion while ensuring that the
proclaimed readings themselves are in a language understood by the assembly
(Kalejaiye, Onwukeme, & Emezie, 2025).

Finally, inculturation cannot be sustained without formation. Seminarians,
deacons, priests, and lay ministers should receive modules at CIWA and
diocesan institutes on theology of culture, African religious imagination, and
practical liturgical inculturation, using case studies and rites analysis (Anagwo,
2025; Orobator, 2018). Properly formed ministers are better able to welcome
authentic cultural riches, avoid syncretism, and guide communities in
encountering Christ through Nigerian symbols that have been evangelising.

From Liturgy to Life: The Word and Social Transformation
The movement from proclamation to practice is the decisive test of the
performative Word (Benedict XVI, 2010, §52). In Nigeria, where public
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religiosity coexists with structural corruption, communal violence, and
economic precarity, the Liturgy of the Word must form a people who witness to
integrity, reconciliation, and hope. (Kahiu, 2019) Some parishes are already
witnessing tangible results: for example, Small Christian Communities (SCCs)
in the Abuja Archdiocese reported a 30 per cent increase in reconciliation visits
and neighbourly outreach following the regular implementation of "Word-to-
Work" over a 12-month period. This early evidence signals that the
hermeneutical arc—Word heard, Word prayed, Word embodied —is not just
desired but observable in real community impact (Soukup, 1997). Such
outcomes illustrate how intentional structures can carry the Sunday
proclamation into the week and make social transformation visible.

At the household level, families can adopt a simple but steady lectionary
rhythm. On Saturday evening or Sunday afternoon, a brief lectio divina on the
Gospel —with reading, silence, sharing of one insight, and a short
intercession —forms conscience and vocabulary, especially for children and
youth (Anagwo, 2022). A visible enthronement of the Bible at home, seasonal
practices (e.g., Advent wreath), and a weekly family commitment (“this week,
we live the Word by...”) create ritual anchors. In multilingual households,
alternating languages or using bilingual Scripture aids respect for both
comprehension and identity (Kalejaiye et al., 2025; Anagwo, 2025).

Small Christian Communities (SCCs) are the pivotal bridge between liturgy
and life. Meeting mid-week with the Sunday readings, SCCs move from “What
did we hear?” to “What will we do?” using a pastoral spiral: see (name one local
reality), judge (in the light of the Word), act (name one small, doable communal
action), celebrate (pray and bless), and evaluate next week. Typical actions
include neighbourly reconciliation visits, support for widows, tutoring for
children, visiting the sick, and collective advocacy to local officials regarding
communal needs. Scripture thus becomes a local grammar for social friendship
and civic responsibility (Orobator, 2018).

Parishes could institutionalise “Word-to-Work” pathways: after the homily, a
succinct “practice prompt” (e.g., “reconcile with an offended colleague this
week”; “decline bribery and report pressure appropriately”) is posted on the
parish notice board and digital channels; ministries then report back monthly
with testimonies and obstacles. Such feedback strengthens accountability and
normalises Scripture-shaped habits. Parish Caritas units can align monthly
service with the lectionary (e.g., Lent —mercy and reconciliation; Easter —new
life: prisoners' reintegration; Ordinary Time — creation care drives), making the
calendar a catechism of social discipleship.

The socio-political edge of the Word must be reclaimed without partisan
capture. Homilies and parish catechesis should connect prophetic texts to civic
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virtues: honesty in procurement and contracting, respect for human life,
interethnic solidarity, stewardship of public goods, and fair treatment of
workers. Practical supports — ethics workshops for professionals, legal clinics
for vulnerable groups, and election-season civic formation that stresses
conscience, peace, and the common good — translate proclamation into public
virtue (Ezeanya, 2021). Where feasible, deaneries can partner with credible civil
society actors to provide nonpartisan voter education grounded in Catholic
social teaching.

Youth and digital culture are decisive fronts for internalisation. Parish youth
ministries can host weekly 20-minute “Gospel Breakdown” reels on
WhatsApp/Telegram, led by trained young adults and tied to the Sunday
lectionary, followed by one concrete weekly challenge (Adelakun, 2023; Ola,
2025). Music ministries can produce short responsorial psalm settings that
young people share virally. Catechists and lay apologists can respond to online
sensationalism by providing short, doctrinally reliable explainers (e.g., “Why
the homily must follow the readings,” “Why miracles don't replace the
sacraments”), always pointing back to parish worship and the Eucharist.

Measurable indicators can track the Word's social performativity. At parish or
deanery level: growth in SCC participation; number of reconciliations
facilitated; testimonies of integrity decisions at work; volunteer hours
rendered; cases of domestic violence addressed through pastoral intervention;
vocational discernments; youth engagement metrics online and on-site. While
grace exceeds metrics, modest indicators help ministries learn and adapt.
(Africa, 2024) In Nigeria's fragile social ecosystem, Scripture-formed micro-
virtues —kept promises, fair pricing, careful speech, peaceful conflict
handling —scale into macro effects over time when parishes, deaneries, and
dioceses act coherently.

On the whole, attention to interreligious context matters. In mixed Christian-
Muslim settings, the Word calls Catholics to hospitality and truth-telling
marked by peace. SCCs and parish Caritas should cultivate neighbourly
practices — clean-up drives, blood donation campaigns, joint peace walks — that
make Scripture-formed charity socially visible without compromising
conviction. In this way, the liturgy births a people whose ordinary holiness
becomes Nigeria's extraordinary hope.

A Framework for Sustainable Renewal

A sustainable framework for renewing the proclamation and celebration of the
Word in Nigeria requires clarity in governance, phased implementation,
integrated formation, digital standards, and continuous evaluation. Without
structures, even inspired proposals dissipate; without accountability,
inculturation either freezes or drifts as discussed:
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Governance begins with the diocesan bishop. Constituting or revitalising a
Liturgical Commission with standing subcommittees for (1) Scripture and
Homiletics; (2) Music and Chant; (3) Inculturation and Culture; (4) Digital and
Media; and (5) Monitoring and Evaluation. Each subcommittee should include
a priest, religious, lay experts (liturgy, Scripture, linguistics, communications),
and representatives from ethnic groups present in the diocese (Anagwo, 2025).
Terms of reference should define workflows, deliverables, and reporting to the
presbyteral council. A parallel catechetical office collaborates to integrate
household and SCC Scripture.

A phased plan aligns ambition with capacity. Phase 1 (0-6 months): diocesan
audit of current proclamation practice —lector formation, homily lengths and
content fidelity, language mixes, silence observance, music repertoire, and
digital footprint. Use a standardised observation tool across a representative
sample of parishes. In parallel, pilot a series of homiletic renewal workshops for
clergy: biblical exegesis refreshers keyed to the lectionary, pastoral
hermeneutics in Nigerian contexts, and rhetorical discipline integrating
African orality with doctrinal clarity (Adedun & Mekiliuwa, 2023). Phase 2
(6-18 months): roll out parish lector institutes with modules on theology of the
Word, proclamation technique, diction in local languages, and prayerful
preparation; establish SCC coordinators' schools to facilitate Word-to-Work
processes; launch a diocesan repository of vetted music keyed to readings and
seasons. Phase 3 (18-36 months): implement the inculturation discernment
protocol at deanery level with pilot approvals ad experimentum; standardise
digital evangelisation guidelines and train parish communications leads;
institutionalise quarterly deanery peer-review of homilies and proclamation
practice. Phase 4 (beyond 36 months): consolidate, scale successful pilots,
publish diocesan norms, and integrate the program into ongoing formation
cycles at the seminaries and diocesan theological institutes/ colleges.

Integrated formation is the linchpin. For clergy: annual scriptural retreats
structured around lectio divina on the lectionary; preaching practicums with
peer critique; cultural immersion days guided by credible cultural custodians;
and mentoring for newly ordained priests. For lay ministers: tiered lector
certification (basic, intermediate, advanced) tied to demonstrable
competencies; psalmist coaching that honours both musicality and textual
primacy; SCC animators trained in the pastoral spiral; and youth leaders
trained to translate the Sunday Word into digital micro-catecheses (Adelakun,
2023; Ola, 2025). For composers and choirmasters: diocesan workshops on
textual fidelity, modal choices that support congregational singing, and
seasonality inrepertoire planning (SC, §118).

Digital standards protect coherence and amplify reach. A diocesan style guide
should specify: prioritising the Sunday readings in content planning; a reverent
tone; avoiding sensational claims; consistent use of official translations; clear
links back to parish Eucharistic life; and data protection norms for testimonies.
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Parish pages can host a weekly “Three Insights, One Action” summary from the
Sunday homily, a 60-90-second psalm meditation, and a family prayer card. A
small diocesan media team curates and shares the best content across parishes,
creating an upward spiral of quality.

Monitoring and evaluation complete the framework. A simple dashboard can
track: lector institute completions; homiletic workshop participation; number
of parishes observing post-reading silence; SCC meeting frequency;
Word-to-Work actions logged; digital engagement metrics; and qualitative
testimonies of moral transformation. Annual diocesan synodal
days — gathering clergy and laity —review data, hear stories, and revise norms
as needed. Risks—clerical fatigue, budget limitations, uneven uptake, or
cultural controversies —should be anticipated and mitigated through rotating
facilitators, micro-grants for parish formation, and transparent communication
when aninculturation proposal is declined or revised.

Budgetary considerations merit realism. Many interventions require modest
resources: training materials, upgrades to audio equipment to improve the
audibility of readings, stipends for facilitators, and data subsidies for digital
catechesis. Partnerships with Catholic institutes (e.g., CIWA, Good Shepherd
Major Seminary, Kaduna), religious congregations with formation charisms,
and philanthropic foundations can underwrite the start-up phase. Over time,
embedding costs into ordinary parish and diocesan budgets signals that the
Word is not an optional extra but the Church's lifeblood.

In summary, this framework integrates theological fidelity with managerial
prudence by establishing clear roles, phased action, integrated formation,
digital coherence, and evaluation. In this way, the performative Word can
shape a performative Church.

Conclusion

The future of Nigeria's liturgical and moral life turns on whether the Church can
allow the proclaimed Word to become what it is: sacramental, performative,
ecclesial, and missionary. The challenges are real—linguistic complexity,
Pentecostal pressures, digital noise, inconsistent formation—but they are
precisely the terrain where God's Word demonstrates its power: not by evading
culture's complexity but by redeeming it from within, as clearly stated in
Verbum Domini §2 thus:

“...The word of the Lord abides forever. That word is the good news
which was preached to you” (1 Pet 1:25: cf. Is 40:8). With this expression,
drawn from the First Letter of Saint Peter, we are brought face to face
with the mystery of God, who communicates himself through the gift of
his word. This word, which abides forever, entered time. God spoke his
eternal Word in human fashion; his Word “became flesh” (Jn 1:14). This
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is the good news. This is the proclamation which comes down through
the centuries and reaches us today....” (§2),

Reaffirming this innate role of the Holy Spirit in making the Word alive in us,
Benedict XVIin Verbum Domini §52 says:

“...Indeed, “the liturgical celebration becomes the continuing,
complete and effective presentation of God's word. The word of God,
constantly proclaimed in the liturgy, is always a living and effective
word through the power of the Holy Spirit. It expresses the father's love
thatnever fails in its effectiveness towards us” (§52)

When the Liturgy of the Word is celebrated with noble simplicity and
contemplative depth, when homilies break open Scripture with doctrinal
clarity and pastoral courage, when inculturation proceeds by synodal
discernment, when families and SCCs pray the readings and choose one
concrete action each week, when digital spaces echo the lectionary rather than
compete with it—then the Word does not return empty in Nigeria. As you
consider these pathways of renewal, what single practice will you or your
parish choose to adopt this month to let the Word take root beyond the page?
This is an invitation to move from reflection to concrete commitment—a first
step in translating hope into action.

This article has argued that sustainable renewal demands integrated effort:
bishops who govern with clarity, commissions that discern with competence,
ministers who prepare with prayer, and lay faithful who receive the Word with
docility and translate it into works of justice and mercy. The proposed
framework refuses false choices between universal norm and local culture,
between contemplation and participation, between doctrinal fidelity and
missionary creativity. It recognises that the Church's centre of gravity in
Nigeria is already local, youthful, and digital —and therefore calls for a Word-
centred culture robust enough to form consciences amid the volatility of
Nigeria's public life.

Ultimately, the horizon is hope. The same Spirit who inspired the Scriptures
animates the Church in Nigeria today, raising up courageous preachers,
disciplined choirs, attentive lectors, reflective families, inventive youth, and
wise elders. If the Church keeps the Scriptures enthroned in sanctuary, on
ambo, at table, on lips, in digital spaces, in memory, and in conscience, Nigeria
will continue to discover that the Word, faithfully proclaimed and bravely
lived, is not only a liturgical utterance but the seed of national renewal. In this
sense, the measure of liturgical reform is not the volume of acclamation but the
integrity of discipleship, the quiet courage of reconciliations, and the public
honesty of work —signs that the Word has indeed become flesh among us (SC,
1963, §7; Verbum Domini, 2010, §§52, 56).
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