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Abstract 

This article examines the role of the family as the primary context of moral 

development and explores its implications for community peace and development in 

Nigerian society. The study brings together two areas of research that have been 

neglected, namely, moral education and family studies, with peacebuilding and 

community development. These areas have been studied separately with little 

integrative work linking the moral processes within the Nigerian home to the outcomes 

in the broader community. The paper is conceptual-analytical in nature and utilises 

theoretical frameworks and literature from Nigeria's empirical context to analyse the 

impact of moral formation in the family on peace and development in the community. 

It builds on four frameworks that complement each other: classical theories of moral 

development (Piaget; Kohlberg), social learning theory (Bandura), ecological systems 

theory (Bronfenbrenner), and African communitarian ethics, and specifically attends 

to the limitations of stage theory that was derived from the West. The paper argues 

that the quality of moral formation within families significantly influences social 

cohesion, levels of violence, and developmental outcomes in Nigerian communities. 

Recent Nigerian studies indicate strong links between family structure, parenting style, 

and juvenile delinquency, deviant behaviour, and social instability. The paper 

analyses how factors such as economic hardship, the weakening of extended family 

systems, media influence, and changing cultural values undermine effective moral 

development in the home. It further discusses how morally grounded families 

contribute to a culture of peace, social capital, responsible citizenship, and sustainable 

development. The article concludes with practical recommendations for parents, faith 

communities, schools, government, and civil society, aimed at strengthening family-
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based moral education as a strategy for promoting community peace and development 

in Nigeria. 

 

Keywords: moral development, family, parenting, community peace, community 

development, Nigeria 

  

Introduction 

The moral condition of a society is deeply connected to the quality of moral upbringing within its 

families. In Nigeria, concerns over rising crime, cultism, corruption, youth restiveness, and violent 

conflict are frequently traced to failures in moral formation at the family level (Maduelosi & 

Ezuluofor, 2022). Public discourse regularly laments eroding values and broken homes as root causes 

of social disorder, while scholars identify the family as both a risk and a protective factor in 

peacebuilding and development. Although schools, religious institutions, peers, and the media all 

shape behaviour, the family remains the earliest and most enduring context in which children learn 

what is right and wrong, how to relate to others, and how to participate in communal life (Molagun, 

2004). When moral processes within the family break down through neglect, harsh or inconsistent 

discipline, family conflict, or parental modelling of unethical behaviour, children and adolescents are 

more likely to exhibit deviant behaviours that destabilise communities and undermine development. 

 

Although there is a growing body of literature on parenting and child outcomes in Nigeria (Naboth, 

2020; Adebajo & Aborisade, 2023), on moral and peace education in African contexts (Uzoagu, 2025; 

Nwokah, 2025), and on counselling and family well-being (Bandekaji, 2025), these strands have 

largely developed in isolation from one another. There is a scarcity of studies that put moral processes 

in Nigerian households in conversation with the conditions for community peace and sustainable 

development. The present paper aims to fill this integrative gap by outlining the upward causation of 

moral formation in families to broader patterns of social order or disorder in the community. 

 

This article explores moral development in the family and its implications for community peace and 

development in Nigerian society by clarifying key concepts and theoretical perspectives on moral 

development and the family; examining the family as the primary setting for moral formation; 

analysing contemporary challenges to moral development in Nigerian families; drawing out 

implications for community peace and development; and proposing practical recommendations for 

strengthening family-based moral education. The central argument is that community peace and 

sustainable development in Nigeria are unlikely without intentional, value-based moral development 

within families. 

 

Conceptual Clarifications 

Moral Development 

Moral development refers to the process through which individuals acquire and internalise values, 

norms, and principles that guide judgments of right and wrong and regulate interpersonal behaviour. 

Maduelosi and Ezuluofor (2022) describe it as the process by which children develop proper attitudes 

and behaviours toward others based on social and cultural norms, rules, and laws. Classical theorists 

conceptualise moral development in different but complementary ways. Piaget highlighted the 

developmental shift from externally imposed rules to autonomous moral reasoning, describing how 

children progress from moral realism, where rules are seen as fixed, to moral relativism, where they 

understand that rules can be negotiated and adapted. Kohlberg expanded on this by proposing six 

stages of moral reasoning, grouped into three levels, namely preconventional, conventional, and 

postconventional, illustrating the increasing sophistication with which individuals justify their moral 

choices. Bandura, through his social learning theory, emphasised that moral behaviour is frequently 

acquired through observation, reinforcement, and modelling, rather than through reasoning alone. In 

the African and Nigerian contexts, morality is deeply tied to communal well-being, respect for elders, 

solidarity, and obligations towards others, rather than merely to individual rights. African communal 
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values stress that personhood is realised in relation to others, summarised in the maxim that I am 

because we are, and morality is evaluated largely by its impact on the community (Metz, 2007; 

Akudolu, 2023). 

 

Family 

The family is the basic social unit where children first encounter social norms and expectations. 

Molagun (2004) defines the family as a social group characterised by co-residence, economic 

cooperation, and reproduction, usually consisting of adults of both sexes and their children. In 

Nigeria, both nuclear and extended family structures remain significant, with grandparents, uncles, 

aunts, and older siblings playing roles in child rearing. Despite structural variations, what is common 

is that the family is recognised as the primary agent of socialisation, responsible for preparing children 

for their social roles, transmitting culture, and inculcating core values such as respect for elders, 

honesty, communal solidarity, and peaceful coexistence (Molagun, 2004). 

  

Community Peace 

Community peace refers to the presence of harmonious relationships, low levels of violence and 

crime, effective mechanisms for resolving disputes, and a general sense of safety and trust within a 

local community. Peace is not merely the absence of direct conflict; it also includes conditions of 

justice, fairness, and social inclusion that prevent violence from taking root. Molagun (2004) defines 

peace as a state in which quarrels, conflict, and anxiety are absent in relationships among people who 

live or work together. In the Nigerian setting, community peace encompasses inter-ethnic harmony, 

religious tolerance, respect for authority and the rule of law, as well as the absence of social vices 

such as cultism, armed robbery, kidnapping, and communal clashes. 

 

Community Development 

Community development encompasses the economic, social, cultural, and political improvement of 

a community through collective efforts and participatory processes. It includes improved 

infrastructure and services, enhanced human capital, social cohesion, and the empowerment of 

community members to shape their destiny. Moral development and community development are 

interlinked: a community cannot develop sustainably if corruption, violence, selfishness, and 

impunity dominate social relations. Conversely, morally grounded citizens are more likely to 

contribute to community projects, respect communal property, and demand accountable governance 

(Uzoagu, 2025). 

 

Methodology 

This paper is of a conceptual-analytical type, which employs theoretical frameworks and Nigerian 

empirical literature to examine the relationship between family-based moral development and the 

outcomes in the community. An analytical process was followed in three steps. The key concepts of 

moral development, family and community peace, and community development were clarified 

through the use of existing definitions in the literature. Second, four theoretical approaches were 

chosen because they seemed to explain complementary aspects of the problem: stage theories 

proposed by Piaget and Kohlberg, social learning theory proposed by Bandura, ecological systems 

theory proposed by Bronfenbrenner, and African communitarian ethics. The frameworks selected 

were intentionally chosen as these encompass the cognitive, behavioural, ecological, and cultural 

aspects of moral formation. Third, in pursuit of this, contemporary empirical work on family structure 

and parenting style, juvenile delinquency, moral education and peacebuilding in Nigeria were 

incorporated to back the theoretical discussion with realities of Nigeria's society. 

 

Literature was gathered from peer-reviewed journals and conference papers as well as book chapters 

from 2004 to 2025, with a conscious focus on Nigeria and Africa. The sources were chosen based on 

three major criteria: direct relevance to the four conceptual focus of the paper, scholarly credibility 

(peer-reviewed publication or well-known academic authorship) and contextual fit with the Nigeria 
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context. The paper does not produce new empirical research data, but rather it provides the synthesis 

of argumentative analysis that brings into connection the various strands of research in moral 

development, family studies, peacebuilding and community development. The main drawback of this 

method is that it depends on the size and reliability of the studies that are already available and it 

cannot offer statistical results; it can only give interpretative results. In areas where there is a dearth 

of available Nigerian empirical literature, the paper makes inferences with caution and identifies 

places where empirical studies would support the argument. 

 

Literature Review 

The scholarship that is related to this paper can be said to be in four overlapping areas, namely moral 

development theory, African philosophy of education and ethics, family studies in Nigeria and peace 

and conflict studies in West Africa. 

 

For over 40 years, Piaget's and Kohlberg's stage theories focusing on cognitive moral reasoning have 

been dominant in moral development theory. These frameworks have been challenged by subsequent 

scholarship, which has doubted their cross-cultural applicability. In a systematic review of fifty-three 

studies in twenty-seven cultures, Snarey (1985) suggested that the postconventional stages of 

Kohlberg's theory are found mostly in Western, urban, and educated populations, and that the theory 

systematically neglects moral reasoning based on community, kinship, and religious duties. Gilligan 

(1982) also faulted Kohlberg's approach because it emphasizes an individualist, justice-based moral 

thinking rather than a relational ethic of caring. These criticisms are especially relevant in Nigeria 

and the rest of Africa, where moral personhood is not understood in an individual but in a relational 

sense. 

A significant body of literature has been developed in African philosophy of education that in full 

consideration of this relational nature of personhood. In the African moral theory discussed by Metz 

(2007), what is right is what creates or confirms relational community, a sense of communal harmony 

and shared identity. Waghid (2014) adds to this idea of an educational philosophy that fosters an 

ubuntu philosophy, dialogue and a sense of belonging within African education, rather than just 

cognitive achievement. African communal values are directly applied to the peace-building process 

in Nigeria by Akudolu (2023), who illustrates how traditional values such as solidarity, reciprocity 

and reconciliation can be harnessed in the modern conflict in Nigeria. Taken together, these works 

offer a culturally-based alternative to the Western moral development theory and the conceptual tools 

for understanding the moral life of Nigeria. 

 

Previous research in Nigeria has established systematic relationships between family structure, 

parenting practices and child outcomes. According to Naboth (2020) family structure has a significant 

effect on juvenile delinquency among public senior secondary school students in Rivers State, with 

children of unstable and/or single-parent families being at higher risk of juvenile delinquency. 

Adebajo and Aborisade (2023) narrate a JCH youth's life history in Ogun state, which points to the 

themes of Authoritarian/Neglectful parenting in the narrative of delinquent youths, and its association 

with economic hardship. Bandekaji (2025) examines the importance of professional counselling for 

the support of family well-being and family morality and demonstrates the significant unmet need for 

family-level counselling interventions. Uzoagu (2025) investigates the relationship of moral 

education to community sustainability and states that any development initiatives not backed by the 

renewal of family based moral education will not be successful. Maduelosi and Ezuluofor (2022) 

discuss the roles of parents, teachers, and the church in the moral development of children in Nigeria 

and highlight that hypocrisy and inconsistent adult models is a recurring challenge. There is now a 

beginning attempt to articulate the link between moral education and peacebuilding in Nigeria 

through the Peace and conflict scholarship. Nwokah (2025) believes that peace, peace culture, and 

moral education are all needed to address conflicts and underdevelopment in Nigeria, suggesting that 

legal reforms and a proactive approach to security would be inadequate without the development of 

a culture of peace, fostered through education and socialisation processes. While the date of the 
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publication of the book by Molagun (2004) is outmoded, it has become a classic reference work and 

has influenced later efforts on the topic of family peace culture in Nigeria's scholarship. 

 

Despite the depth of work in each of these fields, few studies bring them into sustained integrative 

dialogue. The present paper occupies that integrative space by examining how moral development 

within Nigerian families directly shapes the conditions for community peace and community 

development. 

 

Theoretical Framework 

Kohlberg's Stages of Moral Development 

Lawrence Kohlberg's theory highlights the ways in which individuals justify moral decisions, 

emphasising the development of moral reasoning through progressive stages. In the context of 

Nigerian families, most children and adolescents function primarily at the preconventional and 

conventional levels. At the preconventional level, moral reasoning is largely guided by obedience and 

the avoidance of punishment, with children assessing actions in terms of personal consequences rather 

than broader ethical principles. At the conventional level, concern for approval from significant others 

and conformity to societal norms and rules becomes central, with moral decisions shaped by 

expectations of social order and adherence to communal standards. 

 

Parents play a critical role in shaping progression through these stages. The methods they use for 

discipline, the reasoning they provide, and the moral behaviour they model significantly influence 

children's moral development. Consistent, fair, and dialogical parenting, in which rules are clearly 

communicated, reasons are explained, and children are encouraged to reflect on moral choices, fosters 

more advanced conventional reasoning. At this stage, children begin to internalise social norms, 

appreciate the importance of social order, and understand the mutual obligations and expectations 

that underpin communal life, laying a foundation for responsible citizenship and ethical engagement 

in wider society. 

 

Kohlberg's framework has faced significant cross-cultural criticism. In a systematic review of 

research across cultures, Snarey (1985) found that the postconventional stages were mostly observed 

in Western, urban, and educated settings, while the framework tended to overlook moral reasoning 

based on community, religion, and collective obligation. Gilligan (1982) further criticized the focus 

on an individualistic, justice-based view of morality, arguing that it undervalues relationship-centered 

ethics of care. When applied to Nigerian society, Kohlberg's theory, which is rooted in individualism 

and emphasizes personal moral responsibility, might misinterpret community-based moral values—

such as family and collective obligations—as less advanced stages. Therefore, this paper still uses 

Kohlberg's stages to describe how children develop from being externally guided by norms to 

internalized moral reasoning. However, it offers a nuanced interpretation, considering African 

communitarian ethics (Metz, 2007; Waghid, 2014) as a complementary perspective. 

 

Social Learning Theory (Bandura) 

Albert Bandura's social learning theory emphasises that children acquire moral understanding 

primarily by observing significant models, including parents, older siblings, peers, and religious 

leaders, as well as by noting which behaviours are rewarded or punished. Children tend to internalise 

observed behaviour more strongly than verbal instructions; thus, when parents or other influential 

adults preach honesty but engage in cheating, corruption, or violence, children are more likely to 

adopt the observed behaviours rather than the stated moral rules (Maduelosi & Ezuluofor, 2022). This 

dynamic is particularly salient in the Nigerian context, where practices such as examination 

malpractice, bribery, and the pursuit of shortcuts to success are sometimes condoned or facilitated by 

adults. Such contradictions between adult behaviour and professed moral standards send mixed 

messages to children about integrity, fairness, and achievement, undermining effective moral 

socialisation and reinforcing patterns of unethical conduct within society. 
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Ecological Systems Theory (Bronfenbrenner) 

Urie Bronfenbrenner's ecological systems theory situates the family within a broader network of 

interconnected systems, including schools, religious institutions, neighbourhoods, media, the 

economy, and the wider cultural environment. Moral development is shaped not only by direct 

interactions within the family but also by the dynamic relationships between the family and these 

external systems. In the Nigerian context, factors such as economic hardship, insecurity, and 

pervasive media influences exert significant pressures on families, often overwhelming traditional 

mechanisms of moral guidance and social support. These external stressors can disrupt the 

transmission of values, weaken parental authority, and limit opportunities for consistent moral 

socialisation, highlighting the importance of considering the family in relation to its wider socio-

cultural and economic environment when addressing issues of moral development and community 

well-being. 

 

African Communitarian Ethics 

African communalist thought emphasises relational personhood: an individual becomes a person 

through participation in family and community (Metz, 2007). Moral education, therefore, is oriented 

toward cultivating virtues that sustain communal harmony, including respect, hospitality, solidarity, 

justice, and reconciliation. The family is seen as the first school of social virtues, where children learn 

to live in peace with others and to prioritise the common good over narrow self-interest (Akudolu, 

2023; Waghid, 2014). These theoretical lenses converge on a central insight: the family is the crucible 

where moral dispositions are formed, reinforced, or distorted, and these dispositions scale up into 

social order or disorder at the community level. 

 

The Family as Primary Context of Moral Development 

Parental Modelling and Everyday Interaction 

Children in Nigerian families learn morality first through everyday interactions: how parents speak 

to each other, treat neighbours, resolve conflicts, handle money, and respond to authority. Studies on 

children's moral development in Nigeria emphasise that the greatest obstacle is often hypocrisy, 

where adults condemn wrongdoing publicly but practise it privately (Maduelosi & Ezuluofor, 2022). 

This illustrates that parental behaviour profoundly shapes children's moral understanding. For 

example, a father who regularly insults or beats his spouse, yet forbids his children from fighting, 

implicitly conveys that violence is an acceptable way to assert authority. Similarly, a mother who 

encourages a child to lie to avoid punishment teaches that deceit is a legitimate means of self-

preservation. Parents who boast about bribing officials to secure jobs or school admissions model 

corruption as a necessary skill. Through such patterns, the family functions either as a school of virtue 

or a school of vice, shaping the ethical framework of the next generation. 

 

Parenting Styles and Moral Outcomes 

The research on family studies builds upon the seminal typology of Baumrind (1971) and its extension 

by Maccoby and Martin (1983), and shows that there are four main styles of parenting that can be 

characterised by their patterns of warmth and control. The authoritative style is characterised by high 

warmth and high control. Authoritative parents provide a balance of guidance and support, set clear 

rules and expectations, explain the reasoning behind them, and engage children in open dialogue. 

This style fosters autonomy, self-discipline, and moral understanding, as children learn not only what 

is acceptable behaviour but also why it matters. Research consistently associates authoritative 

parenting with positive outcomes, including social competence, empathy, and responsible decision-

making (Adebajo & Aborisade, 2023). 

 

The authoritarian style is defined by low warmth and high control. Authoritarian parents prioritise 

obedience and conformity over dialogue, with rules enforced rigidly, often through harsh discipline 

and minimal explanation. This approach may produce compliant children in the short term, but it is 

frequently associated with lower self-esteem, limited social skills, and higher levels of anxiety or 
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aggression, as children may internalise fear rather than develop moral reasoning. The permissive style 

is characterised by high warmth but low control. Permissive parents are indulgent and lenient, often 

avoiding the enforcement of rules or consequences. While children may feel emotionally supported, 

the lack of structure can hinder the development of self-regulation, responsibility, and respect for 

authority, and is associated with impulsivity, peer relationship difficulties, and challenges in moral 

decision-making. The neglectful style, marked by low warmth and low control, represents the greatest 

risk to moral and social development, as children lack both guidance and emotional support. 

Neglectful parenting is strongly associated with behavioural problems, poor academic performance, 

low self-esteem, and increased likelihood of delinquency or antisocial behaviour (Naboth, 2020; 

Adebajo & Aborisade, 2023). 

 

Nigerian studies indicate that authoritative parenting is associated with better social behaviour, 

academic performance, and lower deviance, whereas neglectful and authoritarian styles are linked 

with higher rates of truancy, aggression, and delinquency (Adebajo & Aborisade, 2023). In rural and 

urban communities alike, many parents still rely on authoritarian methods rooted in fear and corporal 

punishment, sometimes without adequate explanation or emotional support. While discipline is 

culturally valued, excessive harshness can breed resentment, deceit, and rebellion rather than genuine 

moral internalisation. 

 

Communication, Guidance, and Moral Reasoning 

Open communication is crucial for moral development. When children can ask questions, express 

doubts, and discuss ethical dilemmas with parents, they develop deeper moral reasoning rather than 

blind conformity. However, in many Nigerian households, power distance between adults and 

children discourages questioning; children are expected to obey silently. This can limit the 

development of conscience and critical judgment, especially in a rapidly changing society where 

youth must navigate complex ethical issues such as social media use, internet fraud, migration, and 

sexuality, which traditional do-and-don't lists do not fully address (Maduelosi & Ezuluofor, 2022). 

 

Religious Socialisation and Moral Norms 

The family is also a key channel for religious socialisation. Nigeria is a highly religious society, and 

many families take their children to church, mosque, or traditional religious gatherings from a young 

age. Parents often teach prayer, scripture recitation, and religious moral codes, including the Ten 

Commandments and Islamic ethical injunctions. Yet the effectiveness of religious socialisation 

depends heavily on congruence between professed faith and actual practice. When parents are overtly 

religious but engage in corruption, infidelity, violence, or ethnic hatred, children receive conflicting 

moral cues. This contradiction can foster cynicism and moral confusion, weakening the potential 

positive role of religion in peacebuilding (Maduelosi & Ezuluofor, 2022; Nwokah, 2025). 

 

Extended Family and Community Networks 

Traditionally, the extended family and community elders played strong roles in Nigerian moral 

education, correcting and mentoring children beyond the nuclear family. This distributed moral 

authority reinforced shared norms and communal accountability (Akudolu, 2023). Urbanisation, 

labour migration, and the weakening of traditional institutions have reduced the influence of extended 

family structures, particularly in cities and informal settlements. As a result, many parents are raising 

children in relative isolation, often with little support. In contrast, children increasingly take cues 

from their peers and digital media rather than from their elders. 

 

Challenges to Moral Development in Nigerian Families 

Economic Hardship and Time Poverty 

Widespread poverty, unemployment, and economic instability put immense pressure on Nigerian 

families. Parents working multiple jobs or engaging in petty trading may spend little time at home, 

leaving children in the care of older siblings, neighbours, or domestic workers. Time poverty reduces 
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opportunities for conversation, guidance, and supervision, all of which are critical for moral 

development. Economic hardship can also push some parents into morally compromising survival 

strategies, such as petty corruption, fraud, or transactional relationships, which children observe and 

may imitate (Adebajo & Aborisade, 2023). 

 

Family Breakdown and Instability 

Research increasingly documents high levels of marital conflict, separation, divorce, and single-

parent households in Nigeria, with negative impacts on children's adjustment and behaviour (Naboth, 

2020). Children from unstable or violent homes are more likely to experience emotional insecurity, 

low self-esteem, and anger, which may manifest as delinquency, drug abuse, or gang involvement. 

Studies on juvenile delinquency in Nigerian remand homes show significant associations between 

broken homes, weak parental control, and involvement in violent or criminal acts (Adebajo & 

Aborisade, 2023). The erosion of stable family environments thus has direct consequences for 

community peace and safety. 

 

Media and Digital Influences 

The rapid spread of smartphones, social media, and online entertainment exposes Nigerian children 

and adolescents to globalised values and lifestyles that may conflict with traditional norms. 

Sexualised content, violent movies, and the glorification of wealth by any means can overshadow 

parental teachings about modesty, patience, and hard work. Maduelosi and Ezuluofor (2022) note that 

media influences, combined with peer pressure, often erode the moral gains made at home and in 

school, making it harder for parents and teachers to raise morally sound children. 

 

Contradictory Role Models and Public Corruption 

When children see political leaders, community elites, and even religious figures involved in 

corruption, violence, or exploitation without consequences, they learn that moral principles are 

negotiable and that success often depends on connections and manipulation. This public moral crisis 

feeds back into families: parents may encourage children to pursue any means necessary to pass 

exams, secure admission, or obtain visas, thereby normalising unethical behaviour (Nwokah, 2025). 

 

Cultural Transitions and Value Conflicts 

Nigerian society is undergoing rapid cultural shifts. Gender roles, sexuality, marriage patterns, and 

youth aspirations are changing under the influence of globalisation, urbanisation, and technology. 

Parents sometimes respond either by clinging rigidly to past norms without explanation or by 

surrendering to trends without critical reflection. Both extremes can leave children confused. Without 

thoughtful dialogue that connects enduring moral principles to new realities, young people may reject 

tradition wholesale or adopt a relativistic stance in which anything goes, thereby undermining the 

shared value base necessary for social cohesion (Maduelosi & Ezuluofor, 2022). 

 

Implications for Community Peace 

From Family Conflict to Community Violence 

Molagun (2004, p. 4) argues that peace repellers in the home, such as marital conflict, lack of love, 

poor communication, and absence of mutual respect, create unstable emotional environments for 

children, predisposing them to aggression and antisocial behaviours later in life. When many children 

grow up in environments lacking moral guidance and peaceful conflict resolution, communities tend 

to experience higher levels of domestic violence and gender-based violence, youth gang activity and 

cultism, drug and alcohol abuse, as well as neighbourhood disputes and vigilante violence. In this 

way, patterns of community violence often reflect and amplify the conflict dynamics that originate 

within families. 
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Moral Development and Peace Culture 

On the positive side, families that deliberately cultivate virtues such as empathy, forgiveness, respect 

for diversity, and non-violent conflict resolution contribute to what scholars call a culture of peace, 

namely a set of values, attitudes, and behaviours that reject violence and actively seek dialogue and 

collaboration (Molagun, 2004; Nwokah, 2025). Children raised in such homes are more likely to 

resolve disputes through dialogue rather than resorting to violence, show respect for people from 

different ethnic or religious backgrounds, obey legitimate authority while upholding principles of 

justice and fairness, and participate constructively in community meetings and projects. 

Consequently, the culture of peace within a community is closely linked to the peace culture within 

families, reflected in how spouses treat one another, how parents handle disagreements, and the ways 

in which children are disciplined and affirmed. 

 

Family-Based Moral Failure and Insecurity 

Improper moral development, characterised by neglect, inconsistent discipline, modelling of 

dishonesty, or tolerance of violence, contributes to a pool of youth who are vulnerable to recruitment 

into violent and criminal networks. Scholars link weak family structures and poor moral upbringing 

with youth involvement in cultism, armed robbery, kidnapping, and other crimes that generate 

widespread insecurity and hinder development projects (Adebajo & Aborisade, 2023; Naboth, 2020). 

Communities often allocate scarce resources to security, conflict management, and rebuilding trust, 

rather than investing in education, health, and infrastructure. 

 

Implications for Community Development 

Human Capital and Civic Responsibility 

Community development relies not only on physical resources but also on human capital, that is, 

citizens who are educated, healthy, and morally responsible. Families that prioritise moral 

development tend to encourage education, hard work, and the ability to delay gratification; teach 

children to respect public property and communal resources; and instil a sense of responsibility for 

the welfare of others (Uzoagu, 2025). Children raised in this way are more likely to become adults 

who actively participate in community development associations, pay levies, contribute to self-help 

projects, and engage in constructive civic activism rather than resorting to destructive protests. 

 

Social Capital and Trust 

Trust is a critical ingredient of social and economic development. Communities where neighbours 

trust one another, and where basic moral norms are widely respected, are better able to cooperate, 

share information, and solve problems together. Moral development in families contributes to social 

capital by producing individuals who keep promises, return borrowed items, tell the truth, and respect 

boundaries (Akudolu, 2023). Conversely, when families fail to instil honesty and responsibility, 

communities experience high levels of suspicion, fraud, and betrayal, eroding trust and slowing 

development. 

 

Governance, Corruption, and Development Outcomes 

The roots of public corruption often lie in the moral education provided by the family during early 

childhood. Children raised in environments where cheating, connection, and bribery are tolerated or 

encouraged may carry these dispositions into public office, business, and professional life (Nwokah, 

2025). This has direct developmental implications. Corruption in public service can take various 

forms, including the misappropriation of funds intended for schools, health centres, roads, and water 

projects. It often results in poor-quality infrastructure, as inflated contracts and substandard execution 

compromise the effectiveness of public works. Such practices erode citizens' trust in government, 

weakening both tax compliance and public cooperation, and ultimately undermining the overall 

development and well-being of society. By contrast, families that teach integrity, contentment, and 

accountability contribute, indirectly but significantly, to good governance and sustainable 

development in Nigerian communities (Uzoagu, 2025). 
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Strategies for Strengthening Moral Development in Nigerian Families 

Given the centrality of the family to moral development, peace, and community progress, deliberate 

interventions are needed at multiple levels. 

 

For Parents and Caregivers 

Parents/caregivers have a primary responsibility for the moral formation, and an exit from more 

permissive parenting models is important. Authoritative parents are firm and consistent with rules, 

sensitive to the child's ability to understand what is expected, provide warmth and thoughtful 

explanations, and actively listen to children. Discipline should be effective, but not harsh or 

frightening, and should be based on teaching and guidance. Authoritarian and neglectful parenting 

often lead to delinquency among adolescents and young people, as highlighted by Adebajo and 

Aborisade (2023) in their research on juvenile delinquents in Ogun State, while warm and structured 

parenting has a protective effect. Parents should also demonstrate the values that they want to see in 

their children, such as living in a manner that is honest in interactions with others, respectful in marital 

relationships, and through forgiveness and reconciliation in conflicts with others (Maduelosi & 

Ezuluofor, 2022). Families should also make regular opportunities available to talk, at breakfast, at 

night, and on weekends, encouraging open communication, and rely on stories, proverbs, and real-

life examples to teach moral lessons. Media and technology should not be a response; it should be a 

choice, and it should be limited and discussed with children by their parents, and it should be a 

positive and positive medium that is introduced by books, biographies, and documentaries. Lastly, 

religious relationships and practices should be evident in the daily lives of the Church, with faith 

demonstrated, rather than simply stated, and with religious events complementing, not replacing, the 

moral responsibilities of the family. 

 

For Faith Communities 

Parents are in a strong position to be supported by faith communities via training and counselling. 

Parenting seminars can teach the parents a lesson in how to develop their child's moral compass, how 

to handle conflicts, and how to communicate with them healthily, while marriage counseling can help 

involve the family in conflict resolution and avoid domestic violence (Bandekaji, 2025). Religious 

education must be in tune with reality in terms of ethical concerns. Sermons and youth programmes 

should discuss corruption, examination malpractice, domestic violence, and the ethical use of social 

media, and how it is seen as a fundamental spiritual responsibility for integrity and peacebuilding 

(Nwokah, 2025). Faith communities can also offer mentoring programs that match young people with 

adults who are older, more responsible, and have a moral compass during important transitional 

periods in the lives of youth, and offer safe environments for youth to talk about issues and get 

practical advice. 

 

For Schools and Educators 

Schools and teachers are urged to integrate moral and peace education into the academic programmes, 

for instance by engaging learners in conflict resolution, empathy, and civic responsibility exercises 

and activities that are grounded in real-life scenarios and debates (Nwokah, 2025; Waghid, 2014). 

Working out a partnership with the parents through Parent-Teacher Associations and co-ordinated 

workshops is of fundamental importance so as to have a commonality of values taught at school and 

parenthood at home. Teachers should ensure that they engage in ethical conduct and avoid all forms 

of examination malpractice, sexual harassment or exploitation of students, and engage in fairness, 

transparency and respect in their relationships with students and fellow teachers. Schools should also 

establish a system to detect pupils from troubled homes and make sure that those affected are offered 

counseling, peer support, and referrals to other services, enabling them to overcome challenging 

situations and stay on a positive developmental trajectory (Bandekaji, 2025). 
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For Government and Policymakers 

The government (and policymakers) have had a vital role in enabling family-based moral 

development. Policies that can help alleviate economic and time constraints that can affect parental 

capacity, such as family-friendly policies and social protection programmes to alleviate extreme 

poverty, can help reduce the pressures. Youth empowerment and skills development programmes 

should include aspects that build youth moral development and promote peacebuilding, while 

investment in community-based family life education, through NGO and community associations, 

can help to promote effective parenting, marital stability, and non-violence in conflict resolution 

(Uzoagu, 2025; Nwokah, 2025). Laws and policies for the protection of children and families should 

be rigorously enforced, such as laws to prevent domestic violence, child abuse and neglect, and family 

courts and mediation centres should be supported to ensure that there are safe avenues for non-violent 

conflict resolution. Most importantly, government needs to address systemic corruption and impunity, 

making it clear and visible that corruption amongst officials has consequences and that transparency 

and accountability in the public institution is a confirmation of the principle that integrity is expected 

and rewarded. 

 

For Civil Society and Community Leaders 

Community mechanisms of moral support, which have been lost during the process of urbanisation, 

should be revived, with the participation of civil society organisations and community leaders. 

Through the presence of elders and local associations who can be active participants in supporting 

parents to mentor young people, and peer accountability and community codes of conduct that set 

clear expectations for behaviour and establish a sense of shared responsibility, parents can be involved 

and mentored (Akudolu, 2023). Civil society can also offer safe spaces and positive alternative 

activities for youth, such as sports, arts, and skills programmes that serve to direct youth's energy in 

a constructive way, and youth clubs that promote entrepreneurship, peacebuilding, and community 

service. Through town meetings, radio broadcasts, and social media, local campaigns on family peace 

and moral development can engage in public education on the relationship between family morality, 

family peace, and overall development. 

 

Conclusion 

Moral development in the family is not merely a private matter; it is a strategic public concern with 

far-reaching implications for peace and development in Nigerian communities. Families serve as the 

first and most influential sites of moral formation, where children either learn integrity, empathy, and 

peaceful coexistence or are socialised into dishonesty, violence, and selfishness. Drawing on insights 

from moral development theories, social learning, ecological systems, and African communitarian 

ethics, and engaging the cross-cultural critique of Western stage theories, this article has argued that 

patterns of moral education, modelling, and discipline in Nigerian homes significantly shape levels 

of peace and the trajectory of development at both community and national levels. 

 

Weak family structures, harsh or neglectful parenting, economic pressures, negative media 

influences, and contradictory public role models undermine moral development and contribute to 

insecurity and underdevelopment. Conversely, families that nurture peace-loving, responsible, and 

morally grounded children promote social cohesion, trust, and responsible citizenship, all of which 

are essential ingredients for sustainable development. Addressing Nigeria's challenges of violence, 

corruption, and underdevelopment therefore requires more than legal reforms and security operations; 

it demands a renewal of the moral mission of the family, supported by faith communities, schools, 

government, and civil society. The original contribution of this paper lies in its integrative treatment 

of moral development, family studies, and community peace and development scholarship, 

demonstrating that these fields, often examined separately, are in fact deeply interconnected and must 

be addressed together if Nigeria is to make sustained progress toward peace and prosperity. 

Strengthening family-based moral development is both a preventive strategy against social 

breakdown and a positive pathway toward a more peaceful and prosperous Nigerian society. 
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